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Disclaimer

Certain information in this presentation may outline CA’s general product direction. This presentation shall not serve to (i) affect the rights
and/or obligations of CA or its licensees under any existing or future license agreement or services agreement relating to any CA software
product; or (ii) amend any product documentation or specifications for any CA software product. This presentation is based on current
information and resource allocations as of September 18, 2017 and is subject to change or withdrawal by CA at any time without notice.
The development, release and timing of any features or functionality described in this presentation remain at CA’s sole discretion.
Notwithstanding anything in this presentation to the contrary, upon the general availability of any future CA product release referenced in
this presentation, CA may make such release available to new licensees in the form of a regularly scheduled major product release. Such
release may be made available to licensees of the product who are active subscribers to CA maintenance and support, on a when and if-
available basis. The information in this presentation is not deemed to be incorporated into any contract.

Copyright © 2017 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective
companies.

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. CA assumes no responsibility for the accuracy or completeness of the
information. TO THE EXTENT PERMITTED BY APPLICABLE LAW, CA PROVIDES THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF ANY KIND,
INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR
NONINFRINGEMENT. In no event will CA be liable for any loss or damage, direct or indirect, in connection with this presentation, including,
without limitation, lost profits, lost investment, business interruption, goodwill, or lost data, even if CA is expressly advised in advance of the
possibility of such damages.
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Product Update
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Roadmap: CA PPM

Timeline as of July 1, 2017

Delivered

Planned

Under Consideration

CA PPM 15.2

Adaptive Project Document Mgmt.

CA PPM

CA PPM

Project Blueprints — Details & Visuals

Ideas & Products

Collaboration — Replies & @mentions

Planned vs. Forecast View

Staffing by OBS - New UX

PPM Time Sheet in Agile Central

Project Task Board & Links

Create & Edit Financial Plans — New UX

Staffing — Making Requests

Modern Software Factory Enhancements

Project Blueprints - Modules

Staffing — Telescoping Timescales

Connect JSFT to PPM Reports Module

Modern Software Factory Enhancements

Staffing — Fulfilling Requests

DWH Trending & SaaS OData for BI

Top Down Planning (unveiled at CAW)

Staffing — Collaboration

Staffing — Filters & Allocation %

Custom Attribute DWH Trending

Transforming Project Management
Adaptive Project Management

Time & Work Transparency

Financial Transparency

Reinvent Resource Management
Modern Software Factory

Business Intelligence & Data Warehouse

Adaptive Planning

© 2017 CA. ALL RIGHTS RESERVED.
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Reinventing PPM: Power You Need. The Experience You’ll Love




Driving Innovation with PPM

Modernizing and Re-examined how Re-examined Resource Re-examined Financial Enabling solutions for
extending the Platform Projects get done in Staffing and Agile with Transparency, the surfacing product and
for Customers & the the Application Time & Work Power of Bl & Team investment strategy
Future Economy Transparency Task Boards and portfolios

ichedule

warrn | 1

o
33 % 331/
et

PPM + AC Integration 1 Connect & Collaborate Robust Project Management Product Management

Ideation

00 2094232

: CA Pﬁ’)l\l/l DWH *  Ethnography | Modern UX «  Resource Staffing *  Financial Transparency ¢ Top Down Planning
: RESTI u AP(Ijs *  Adaptive PM s PPM & AC Integration 2 s BI-Portfolio Analytics «  Resource Staffing 2
: Accelerated APM *  Time Management 1 *  Time & Work Transparency 2 e Task Boards | Blueprints *  Financial Transparency 2

CGa
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Work in Progress

- S FORWARD 110 Automated Security Enhancements [’ . v
v.\ h ZELIT TOHL089 e B FORWARD 10 - Automated Security Enhancements I d ‘ “r -— S—— Rol on Tk |
©O COMVERSATIONS O TASKS | STATUS D) DOCUMENTS = DETAILS
O CONVERSATIONS [ TASKS > DOCUMENTS |2 STATUS ) RISKS & I1S5UES @ FINANCIALS T DOCUMENTS  |=| STATUS  |= PROJEC >
e o et Financial Plan Name O s g Q seucnor e
2sbeiT \2ubnl crour e (o) o . s valting ta pult Planned In Progess Accepted Archived
TR as  wowsne e[RRI RS s s e
g 55 RIBMID e TI080EVOA -Q3A3T21038 140D 33OMITTA costType ‘Tranaacrion ciass | Rols 33,000 39,000 (8,000) 8% 33,000 33,000 o 100% 1,000,000 Define Sccpe Charge and e Change Define Scope Change and Define Scope Change
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Enable Organizational Configurations: Blueprinting

Onboard a new department in minutes, each with their own custom
attributes and visuals.

CA PPM

Y Search or filter...

> NAME LAST USED

> @ Product Development Blueprint

> B 17 Blueprint

> [H Marketing Blueprint

> [ standard Project Jul 10, 2017

CGa
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Enable Organizational Configurations: Blueprinting

Easily create new page sections and drag attributes where you need

them. Build a page in 60 seconds or less.

10

CAPPM

Q, Search...

ADD SECTION

ACTUALS
ACTUAL COST
ACCEPTED USER STORIES
ACCEPTED STORY POINTS
AGILE ACTUAL FINISH
AGILE ACTUAL START

f ESTIMATED USER STORIES
ESTIMATED STORY POINTS
INITIATIVE EXTERNAL 1D
INITIATIVE ID
AGILE INVESTMENT CATEGORY
LAST AGILE SYNC DATE
AGILE MILESTONES

% DONE BY STORY COUNT

% DONE BY AGILE PLAN ESTIMATE

DETAILS VISUALS

¥

~ PROJECT SUMMARY

NAME *

PROJECT TYPE

OBJECTIVE

' AGILE MEASURES

ESTIMATED STORY POINTS

ACCEPTED STORY POINTS

% DONE BY STORY COUNT

~ SETTINGS

TRACK MODE

IT Blueprint

WORK STATUS

AGILE INVESTMENT CATEGORY

AGILE MILESTONES

FINANCIAL STATUS

o @ Hi, CA PPM ~

‘ EXIT H DISCARD EDITS ‘

INVESTMENT ID *

START * FINISH *

% DONE BY AGILE PLAN ESTIMATE

BANNER COLOR

© 2017 CA. ALL RIGHTS RESERVED.

CGa

technologies



Enable Organizational Visuals: Blueprinting

Provide visual options for project tiles. Populate visuals with predefined
indicators.

CAPPM IT Blueprint - EDIT MODE

DETAILS  VISUALS

Q  Search... Project Name

O BUDGET REMAINING

TIMELINE

O BUDGET SPENT

& DAYS REMAINING O O <>
& DAYS TO START

EFFORT SPENT BUDGET SPENT =~ NEXT MILESTONE

O EFFORT REMAINING
O EFFORT SPENT R
< FINISH DATE

<& NEXT MILESTONE

> START DATE

CGa
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Empower Team Planning: Project Task Board

Simplify work management with configurable Task Boards.

FORWARD IC. Automated Security Enhancements P o v |I
*+—e S & © S O TRAC
2 CONVERSATIONS 0 TASKS =) STATUS [0 DOCUMENTS 3= DETAILS
RIS Q. search or filter.. %ﬂ :
Waiting to Pull Planned In Progress Accepted + New Column
Global Training Plan Customer Interviews Customer Eeedback Phase 1 Delivery
M owovio & 3 O e By wov 30 ™ nov 3o B nov 30
C——
o t . :
Staffing Jobs to be Done Research Compliance Project Launch
B8 wov 3o B8 nOv 3o ™ MoV 3o M nov 30
Test Plans
g4 novdo B 306 e ﬁ Prototype Supportability Training Business Plan Acceptance
Short By Wow 30 B mov 30 M onovio B 3e O 6
BY WOV 30 C—
Stakeholder Review Bl Analytics Charter and Team Kickoff
Define Rollout Plan & novie B novio B novio B e O e
Bg wovin B 36 D e
Architecture Review
B4 NOv 30
Short Task Name

CGa
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Collaborate and Share — In Context Conversations
Capture decisions and work product in one place. Manage “To Do’s” on phases,

tasks and milestones.

FORWARD [N, Automated Security Enhancements
*+—¢ e S ©
O CONVERSATIONS € TASKS |2} STATUS [0 DOCUMENTS 3= DETAILS

VAURFSTO Q. search or filter..

o
Waiting to Pull In Progress .'.. Start a conversation..

Fehe & E

Global Training Plan Customer Interviews Customer Feedback Mary Zimmerman a few minutes ago

Can | get an update on this work? I've got to

M onovie B e O M NOv 30 ™ NOv 30 > X .
9 coordinate a few other things around it

‘ ) { Nicole Fleming a few minutes ago
t Compliance
Staffing Jobs to be Done Research )
We’re done, just waiting for a final review
M Nov 30 ™ nov 3o
Reply...

Test Plans
Supportability Training Mary Zimmerman a few minutes ago

Prototype . . .
Give this doc a look before our staff meeting

=R B nov 3o today

[X] Requirement...

Stakeholder Review Bl Analytics Reply...

Define Rollout Plan 8 wov e B nov 30

By novian B ae O ﬁ
Architecture Review

B Hov o

Short Task Name ca
PARKING LO ®

technologies
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Visualize Schedule & Dependencies — Gantt, OWB, MSP

Link to the PPM Gantt, OWB and MSP for robust plans requiring scheduling and

dependency capabilities

CA PPM eCommerce Portal n @ Hi, PPM

“ — 0 I

CO CONVERSATIONS B4 TASKS & LINKS =i STATUS & FINANCIALS DOCUMENTS  i= DETAILS

NEW TASK Search Tasks Q ‘ ALL TASKS

0 o . PPM GANTT
. ™ (0/0)
v Initiation Phase May 01- May 01 MICROSOFT PROJECT READ ONLY
Name
& Initiati
O Initiating Process Complete May 01 Risk Response and Mitigation Plan
0 636
v Planning Phase May 01- Jul 09 Start Date Finish Date
May 19 2017 May 26 2017
O Define Scope Change and Control Process @ @ May 01
Type Status
() Travel Expense May 02 Task~ Open~
() Define Resource Plan m May 16 Estimate To Complete 180
(O Risk Response and Mitigation Plan @
+ Filter: System Default ~
(O 1dentify Storage Requirements EEva-Te- (EE L |wcp(+ = |8 PE-@- (x|
Task Assigned Resource  May 17 Jun 17 Jul17 Aug 17
(O Identify Infrastructure Requirements + Initiation Phase \and
— Planning Phase P

() Complete Project Plan Define Scope Change and Control Process  Martin, Paul:Newt

Travel Expense Travel i|

(2]

(O © Planning Phase Gate Complete

Define Resource Plan Martin, Paul
Risk Response and Mitigation Plan ‘Goldman, Mark;Ki -—l
Vv Dusign Plrase Identify Storage Requirements Newburg, Mary i—l
Identify qui MarySt ‘
O Requirements Definition Complets Project Plan pTa— i—|
Planning Phase Gate Complete -
A 4

O Functional and Technical Design

14 © 2017 CA. ALL RIGHTS RESERVED.
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Gain Financial Insights — Forecasting & Actuals

Powerful column pivots, Forecast & Plan comparisons

FORWARD 1L

Mar 1 - i P TTIT R O TRACK |

Automated Security Enhancements @ o -

2 CONVERSATIONS [ TASKS DOCUMENTS =] STATUS [ RISKS & 155UES [ FINANCIALS DOCUMENTS =] STATUS  §= PROJE >

VIEW . . SHOWING i
Planned to Forecast « Financial Plan Name N B [J units 4G}

CROUP BY
a1 2017 < TOTALS
©PUANNED [RORECAST | VARINCE % vARaNCE —_ PLANNED
Cost Type Transaction Class  Role 33,000 39,000 [m [} 100% 1,000,000
“ OpEx 16,000 22,000 Iﬂ.nmﬂ _ wm 1u.nnu 0 100% 400,000
Data Center 5,000 5,000 100% 5,000 5,000 0 100% 100,000
Material 5,000 5,000 0 100% 5,000 5,000 ] 100% 20,000
Internal Developer 1,000 1,000 4] 100% 1,000 1,000 0 1005 20,000
Internal Developer 1,000 7,000 {6000) _ 1,000 1,000 0 100% 20,000
Intermal Architect 1,000 1,000 0 100% 1,000 1,000 0 100% 20,000
Subcontactor  Developer 1,000 1,000 [¥] 100% 1,000 1,000 0 1006 20,000
Subcontactor  Developer 1,000 1,000 [¥] 100% 1,000 1,000 0 100 150,000
Subcontactor  Architect 1,000 1,000 0 100% 1,000 1,000 ] 100% 50,000
w CapEx 17,000 17,000 o 100% 17,000 17,000 ] 100% 600,000
Data Center 5,000 5,000 o 100% 5,000 5,000 0 100% 100,000
Internal Developer 2,000 2,000 4] 100% 2,000 2,000 0 100% 8,000
Internal Developer 2,000 2,000 1] 100% 2,000 2,000 0 100% 120,000
Internal Architect 2,000 2,000 o 100% 2,000 2,000 0 100% 20,000
Subcontactor | Developer 2,000 2,000 4] 100% 2,000 2,000 0 100%: 120,000
Subcontactor | Developer 2,000 2,000 [+] 100% 2,000 2,000 0 100% 20,000
Subcontactor  Architect 2,000 2,000 0 100% 2,000 2,000 0 100% 200,000
15 © 2017 CA. ALL RIGHTS RESERVED.
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Change Your Perspective - Pivot & Focus

Use color legend to hide and show columns. Drag and drop to group and subtotal.

CAPPM eCommerce Portal Al . Hi, CAPPM
+ 2 O O W00 Neeos Help |
(2 CONVERSATIONS [ TASKS & LINKS = STATUS & FINANCIALS DOCUMENTS i= DETAILS
VIEW SHOWING
Planned To Forecast v Cost Plan by Cost Type and Transaction Class - {84
EE Group By
2017-05 2017-06 2017-07 TOTALS
" Costlype  Transaction.. 62100 0 62,100 100% 45,380 0 45,380 100% 476 416,200 306,720 107,480 26%
Capital Internal Laber 0 0 0 0% 0 0 0 0% 35/ 214,300 214,300 0 0%
Capital Software 0 0 0 0% 0 0 0 0% 40,000 40,000 0 0%
Capital External Labor 0 0 0
Operating  Internal Labor 36,200 0 36,200 CAPPM - - eCommerce Portal
Operating External Labor 13,300 0 13,900 N N -
Operating Travel 12,000 0 12,000 2 CONVERSATIONS [ TASKS & LINKS =4 STATUS G FINANCIALS DOCUMENTS i= DETAILS
VIEW
Planned To Forecast  ~ Cost Plan by Cost Type and Transaction Class
TE|Transaction Class %
2017-05 2017-06 2017-07 2017-08 2017-09 2017-10 2017-1 201712
‘T Transaction Class Cost Type 62,100 45,380 47,663 88737 41737 59,003 52,080 17,500
* External Labor (2) 13,900 24,500 0 12,600 1,400 0 7,500 0
Capital 0 0 0 12,600 1,400 0 11,500
Operating 13,900 24,500 0 0 0 0 0 0
* Internal Labor (2) 36,200 20,880 47,663 36137 40,337 59,003 40,580 17,500
capital 0 0 35143 36,137 40,337 59,003 40,580 37100
Operating 36,200 20,880 12,520 0 0 0 0 14,400
 software (1) 0 0 0 £0,000 0 0 0 0
Capital 0 0 0 40,000 0 0 0 0
 Travel (1) 12,000 0 0 0 0 0 0 0
Operating 12,000 0 0 0 0 0 0 0 ca
®

16 © 2017 CA. ALL RIGHTS RESERVED. technologies



Visibility at Your Fingertips - Transaction Review

Review financial transactions with actual cost drill downs

— Automated Security Enhancements o
= FORWARD INC. "y G—— > ot [T g v
© CONVERSATIONS [ TASKS DOCUMENTS = STATUS [ RISKS & ISSUES (G FINANCIALS DOCUMENTS [ STATUS  §= PROJEC >
VIEW PERIOD VIEW .
m Monthly ., Planned to Actuals . Financial Plan Name {é}
© GROUP BY Q12017 Q22017 =
= GRS s xson RIS owws | xsor  ESREN]
(S0 costype  Transaction Class Role 33000 39000  -6,000 8% 33,000 33,000 0 100% 1,000,000
e | 16,000 2,000 6000 138% 16,000 16,000 0 100% 400,000
Y Data Center 5,000 5,000 0 100% 5,000 5,000 0 100% 100000
Material 5,000 5,000 0 100% 5,000 5,000 [
- NOTES-
Automated Security Enhancements
— H FORWARD M. - - * ’ —— m ﬁ o e

O CONVERSATIONS [ TASKS DOCUMEN = STATUS RISKS & 155UES [ FINANCIALS DOCUMENTS =] STATUS = PROI >

TRANSACTION REVIEW

GROUPING FISCAL PERIOD
OpEx [ Internal / Developer  05-2017

Transaction Date  Phase Task Cost Type Charge Resource Resource Dept.  Location Resource Class  Transaction Class Input Type Code  User ¥
1/8/17 Initiati..Phase Task Name1 Operating Design Smith, Joe Agile Chicago Internal Labor Internal Labor Billable
1/7/17 Plannin..hase Task Name1 Operating Design Smith, joe Agile Chicago internal Labor Internal Labor Billable
1/6/17 Plannin..hase TaskName1 Operating Design Smith, Joe Agile Chicago Internal Labor  Internal Labor Billable
1/5/17 Plannin..hase Task Name1 Operating Design smith, Joe Agile Chicago Internal Labor Internal Labor Billable
1/4/17 Design Phase  Task Name1  Operating Design Smith, joe Agile Chicago internal Labor Internal Labor Billable
1/3/17 Design Phase TaskName1 Operating Design Smith, Joe Agile Chicago Internal Labor Internal Labor Billable
1/2/17 Design Phase  Task Name 1 Operating Design smith, Joe Agile Chicago Internal Labor Internal Labor Billable

CGa
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Equip the RMO for Staffing — Expanded Filters

Provide organizational filtering to quickly identify and staff people across the RMO.
Multi-select OBS filtering.

CA PPM ) . Hi, CAPPM
]

Current Time Period | ﬁ FTE [ Forecast

P Resources
S Investments Y Search or filter...

RESOURCE MANAGER 8 RESOURCE OBS § PRIMARY ROLE § EMPLOYMENT TYPE § RESOURCE § RESOURCE ACTIVE STATUS | INVESTMENT MANAGER @ INVESTMENT OBS | INVESTMENT TYPE J§ INVESTMENT

> PINNED (4)

# > Adriana Ramos 0 0 0 0
> Ajoy Majumdar 0 1.00 0 0 0
> Alain Serpoix 0 _ 0 0 0
# > Alex Garcia o om 0 0 0
# > Alex Riviera 0 1.00 0 0 0
> Alex Shvets 0 1.00 0 0 0
* Hlexwang 0o o [ ey 0 0 0
BEA Weblogic 10.0 Applic... 0.50 o 0.50 0 0 0
# > Alicia Gaurand o 100 0 1.00 0 0 0
FIRST PREVIOUS 1-200 of 429 NEXT LAST Current Time Period | ﬁ
<7 Resources INVESTMENT INVESTMENT 0BS———————)
Requests [ Search or filter... % Investments Automated Security Enhanc.. R select valve... | Search or filter...
2017-08 2017-09 § Unit and Descendants
FORECAST FTE FORECAST FTE FORECAST
67.88 0 100.74 0 122.41 K PINNED (0) [] Corporate Department OBS > IT
. ~~ Bruce Turner
> Architect 10.25 0 1372 0 14.88 e [] Corporate Department OBS > IT > Business Operations
> Business Analyst 8.80 0 15.99 0 18.37
5 DBA 1.95 0 1.20 0 0.49 > Erin Gillian [] Corporate Department OBS > IT > Development
’ ! » Jason Berry
> Developer 6.06 0 10.55 0 23.06 5 Jason Sauer [0 Corporate Department OBS > IT > Shared Services
> Mark Goldman [ Corporate Location OBS > Chicago
» Mary Newburg
> Valerie Childers [EERGETRRT TR SRR EELE

®
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Streamline Staffing Allocations — Manage by Allocation %

Allocation % allows Staffing Manager to distribute people to work with a

single entry.

19

CA PPM

Current Time Period | ﬁ

P Resources INVESTMENT

% Investments Automated Security Enhanc... Search or filter...
2017-07 2017-08 2017-09 201
FTE FTE FTE FTE
X | PINNED (0) ALL 8.00
CemceTumer @[ 200
Automated Security Enh... 200
> Erin Gillian @ 1.00
> Jason Berry @ 1.00
% Jason Sauer .
» Mark Goldman @
> Mary Newburg @
> Valerie Childers @

ROLE

Requests Architect Search or filter...
2017-07 2017-08 2017-09 201
FTE FTE FTE FTE
10.84 1472 16.82
> Architect 10.84 14.72 16.82

Q @ Hi, CA PPM WV

% FTE [] Forecast

Bruce Turner
Automated Security Enhancements (PR1016)

DETAIL CONVERSATIONS

INVESTMENT
Automated Security Enhancements (PR1016)

INVESTMENT MANAGER
Paul Berks

ALLOCATION DATES
START DATE
=1 Jul 012017

FINISH DATE
] Nov 162017

ALLOCATION %
100

INVESTMENT ROLE
Test Engineer

BOOKING STATUS
Soft

FORECAST RATE

[/ Open for Time Entry

© 2017 CA. ALL RIGHTS RESERVED.
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Keeping the Team Engaged — Conversations

Capturing decisions and shared learnings

CA PPM Eclipse Enhancements
————— 00— O~ [ on Track |

O CONVERSATIONS [ TASKS (2 LINKS & STATUS & FINANCIALS © DOCUMENTS  §= DETAILS

=
:

. Start a conversation... o

,. Logan Mar 29, 2017 5:03 pm
Team Will anyone be able to help me on the requirements section? Just looking ahead and want to be
prepared. Thanks!

©o |

D@
T H B )

Lee Mar 29, 2017 5:04 pm
Logan Everett | can work on this.

:
g

. Logan Everett Lee Clark Thanks! | am attaching the latest Requirements spreadsheet. X

X

Requirem...

i

Dana Mar 29, 2017 5:00 pm
Hey Team - the project plan is coming along nicely but | will probably need some help. Anyone available?

. Sam  Mar 29, 2017 5:01 pm
Dana Lewis | can help!

Reply...

Dana Mar 29, 2017 5:00 pm
Congratulations to Team for meeting the first milestone - way to go!

Reply...

_O_ o Hi, Dana VvV

1-12 of 12

20 © 2017 CA. ALL RIGHTS RESERVED.

(\/, Embed URL’s in conversations.

( : Attach documents

(\/: Project, Task and Resource level

conversations
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Consolidate Access to Project Collateral — Project Links
One stop shopping for project team artifacts: SharePoint, Google Docs, Wiki,

Power BI, Agile, etc.

¢ FORWARD INC.

& &

Automated Security Enhancements

agl:

O CONVERSATIONS & TASKS

& LINKS  [7 DOCUMENTS |24 STATUS  §= DETAILS

@8 ON TRACK

| Q search..

~ Project Sites

j' Product Wiki Page

[E PMO Knowledge Store
» Dashboards

N Project Dashboard

URL (LINK ADDRESS)
www.youtube.com

LINK NAME

Customer Interviews

NEW CATEGORY

' Steve’s Sharepoint Site

k! Customer Feedback — Google Docs

jt  Issue & Risk Trending

ADD LINK

Customer Interviews

ot Defect tracking

ADD LINK

)

k! status Trending
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Introducing Trending

e Resource or Investment Org changes
* Investment status changes over time
* Investment burn rates
e Budget, forecast, actual costs
- o o * Issue, risk and change status
S S— * Hours available, allocated, etc.
‘ - |  Utilization

29.36M 18.73M 11.23M 7.51M

b

Predict Outcomes by using trending of
leading and lagging indicators.

Ca
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Eliminate the Insight Bottleneck

Data Warehouse + Powerful Bl

# of Projects Over Budget Over Budget by $
Budget to Forecast Cost Variance by Portfolio

J— 33 ($15M)

— Business Unit 1

Business Unit 7 —,

Budget to Fors
PE:HZ(:I;‘(:QSs . Total Spend Total Capital Cost Total Operating Cost g CO m bi n e d Wit h O u r u n i q u e
3 v it 25.99M 15.56M 10.43M

5 s Data Warehouse, this
($1.0M)
Business Unit 6 1 Business Unit 7 . .
CapEx and OpEx by Flscal Period Plan Cast by Goal and Plan Cast Type I g h by
-\d:p";:‘*hv”‘e"“’hv‘;"l-‘ﬁ,}'%‘f&‘p 3“‘@%‘}*“*5&;;;#* ¥ Strategic Goal ®Capitd @0persting e Cost Reduct wtras a cce e ra teS I n S I ts
Budget to Forecast Cost Variance by Goal U‘Z\a“‘ a:;p“’;(gf‘,@‘%w ",p':wﬁ;"c\(iﬁ dﬁ“:}"zﬁ fwn“; 1 Cost Avoidance . . .
TR e SR eliminating bottlenecks of

limited reporting resources

6
1~ Cast Avoidance .
g T 1 Grow e usines
1 Infrastructure Improvement am
Maintain the Business.
. Credit Card Security Improvements  Reed, Henry s130500¢ L1
Oniine Order Entry MeCarthy, John $37650
Automated Security Enhancements  Berks, Paul $94320€ Trancaction Class EY
Meating Reservation Portal Tanner, Paul 482495 [ . .

1 Futamal | ahar

Financial Process Audit Martin, Paul
o Memtanine o Order Trenging Analysis Barks, Paul .
Qnline Order Catalog Martin, Paul # of Investments Total Cost Total CapEx Total OpEx Total Benefits # of High Priority Risks # of Late Investments A I b | f S S t -
= vailable for SaaS customers
S P —— ety 102 27.12M 13.49M 13.63M 51.93M 4 7 .
R ALY a secure connection to the
ﬂ CapEx and OpEx by Pertfolio Cost by Goal Hours by Goal D t W h f I
@ Total Flanned Cagital Cost @Total Planned Operating Cost . a a a re O u Se ro m po p u a r
Maintain the Business — [— Cost Awidance Maintain the Business — [ Co=t “:‘:"g:l‘mdmm
Business LAt 1 _ tleastructure i —, — Cost Retuctianinfrastructure mp.. —, B I I t . . P B |
suinciz o2 solutions: Fower 4
susiness unie 3 ||| A NEEEEE
o — Tableau, etc.
ey 00000 |
' Grow the Business - Grow the Busiess
oM M M i
N e T T KT Y
.
45 Upgrace Readiness Reerl, Henry Project Inftastructure Improverment 713,880.00 I S . e
AP Architecture Consalidation Martin, Paul Idea Infrastructure kmproverment 50000000
Auitarnated Security Enhancemernts Berks, Paul Progect Geow the Business 54320000
Bl Analytics Riviera, Alex Preject Grow the Business 72600000
BrightStor HSM Hierarchicsl Starage Manager  Miller, Vercnica Asset Cost Avvidance 3000000
CAWily Introscope: Lewis, Paul Asset Infrastructure Improvement 2000000 Initation Buiding
CA Wily Portal Manager Lewis, Paul Asset Infrastructure Improvement 175.000.00
Client Services Datamart. Martin, Paul Froject Infrastructure mprovement 656,400.00
Cloud Compating Enhancements Martin, Paul Idea Grow the Business
Compliance Audit - Secusity Sutherland, oy Froject Eost Auoidance 25000000
Tot a Il

®
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Mapping Agile Initiatives to PPM

ADVANCED PROJECT INITIATIVE

Feature Feature
* ) * L]
H e 0 o
H e 0 o

Mapped Attributes: AC + PPM

» Agile State * % Done by Agile Plan Estimate * % Done by Story Count
@/ » Agile Preliminary Estimate e Agility Risk & Value Score * Investment Category

* Agile Planned Start & Finish e Agility Actual Start & Finish G CENS

 Estimated & Accepted Story Points * Estimated & Accepted User Stories * Milestone

Ca
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The Business Lens: At a Glance Understanding of

Funding & Delivery

Agile Performance

Progect

] Build read-write API for handling Ovders
[] Callaboeation Enhancements

] FY16 Onder Management System Develop
] Integrate Socia into Shepping Experience
L1 Maintain legacy purchasing system

I Miimal Orine Shopping She.
[ Modemize customer service portsl
[] Persanaiized online shoppng experience

Backorder fulfilment

Credit card error messaging  F24.
Crodit card payments £
Dupleate order fulfilment  F38
Homepage F46

Implement fraud Detection 28
Integrate with Amex Gatewsy  F35

Integrate with Paypal i
Integrate with WePay F1y
Knowlodgebase Fas
Online refunds F7
Priority shipping F11
Product Listings 5
Product purchase confirmatian  F4T
Purchase path fo
Purchase singie product Fat
Refurd management Fan
Raturmed shipments F46
Search for prodlucts Fan
Shopping Cart Fl
Support cashicheck by mail  F36
User Probie Fa3

Team Focus Financials Actuals Schedule
% of Plan 28 % of Plan $400'000 CapEx OpEx % of Plan 1 2/ 1716
Planned Team Allocation Project Budget Project Start
75% 21 70 % $280000 || $100K $180K | 50 % | 4/1/17
Actual to Date Project Actuals Praject Finish

100%
] 5%
av 6%
2 100 %
0 0%
] 0%
i 0%
™ 00%
a 100%
] 00 %
15 6%
o 0%
0 00%
0 0%
® 00%
] 5%
15 8%
4 100%
W n%
n %
s 20%

25

(\/, Provide clear and concise

optics to inform stakeholders
of all aspects of funding and
execution

$1.19M  $800.00K  $920.12K  ($85.93K)  -7%

] Fulfillment
Online Orders
] Online Store
Social Media

% Projects Complete

70

38 %

% Outcomes Realized

Target B

$10.00

Realized Benefit

$5.00M

Retum Authorization Launch 3 & @ O & & v No 984 $258720  Online Orders
Order Confirmations Development E-3 * o O @& O N No 1344 §192,400  Online Orders
Import Linkedin Profile Launch o & A O & & v No 944 $169920  Social Media
Integrate Social into Shopping Experi..  Development © @ L 3 © © © o Yes 1200 $168,000 Social Media
Build read-write API for handling Ord...  Launch @ @ o O © & v Yes 1032 $134,160  Online Orders
Connect to Snapchat Testing and Validation 4 < ® © & ¢ N Yes 736 $122,688  Social Media
Link to Instagram Launch L 2 E3 & ® O @ v No 704 $119680  Social Media
Order Suggestions Launch L 3 & L 3 O © & v No 768 §111,360  Online Orders
Total mz $1,276,928

© 2017 CA. ALL RIGHTS RESERVED.
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Planned Integration Enhancements

Continued Improvements to the integration of work & funding

Ability for a PPM Investment owner to sync a single project with Agile Central on demand. This option

augments the previously delivered mass update and scheduling utility.

Bi-directional Feature mapping. The ability to have features originate in BOTH Agile Central AND PPM.

Support Single Sign On for Agile Central users accessing the embedded PPM Timesheet.

Time Tracking Template: provide a template of tasks to be appended to each Feature imported from

Agile Central. Bi-directional.

CGa
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CA PPM

We have public PPM classes with instructor — VIRTUALLY — in English on

the following courses:
= 4-6 October - CA PPM 15.2: Project and Investment Management 200
http://www.ca.com/media/education/Course Descriptions/33CLR25101.pdf

= 6 November - CA PPM 15.2: Ad Hoc Views, Reports, and Dashboards
200

http://www.ca.com/media/education/Course Descriptions/33CLR2515B.pdf

28 ogies
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http://www.ca.com/media/education/Course_Descriptions/33CLR25101.pdf
http://www.ca.com/media/education/Course_Descriptions/33CLR2515B.pdf

Reporting — planned

PPM Reporting Foundation Training (full course description available):

= CAPPM 15.2 Ad Hoc Views, Reports and Dashboards 200 (1 day) (9th October — 11th October)
= CAPPM 15.2 Reporting Administration 200 (2 days)
= Total Cost: 1.611 EUR per person

PPM Reporting Advanced Training (full course description available):

= CAPPM 15.2 Building Custom Reports 300 (2 days)
=  Please note: The PPM Reporting Foundation Training is a prerequisite session for this class.

=  Total Cost: 1.074 EUR per person

CGa
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Training

WHAT WOULD YOU LIKE TO
SEE IN THE CALENDAR *?

technologies
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Ca World 17

MANDALAY BAY RESORT & CASINO, LAS VEGAS

Project and Portfolio Management Program Guide

The Modern PMO: Evolve with your changing business needs.

Whether you’re expanding global portfolios. dipping your toes in agile or upgrading to the cloud,
CA World helps you modernize the project management office with fresh ideas from the user
community. Solve your problems and fuel your ambitions with stories from Boeing, eBay and Sky.
Meet the CA Project & Portfolio Management (CA PPM) product team for the latest best practices
and a sneak peek of the road map. This year’s four-day event offers something for everyone:

e 19 customer case study presentations
e 12 pre-conference classes
e Seven product demo areas

e Five product design labs



CA World ’17: You have a goal. We’ll show you the way.
#NOBARRIERS

Program guides for CA PPM og Agile Central

https://www.ca.com/content/dam/ca/us/files/caworld/cawl7-program-guide-agile-
management-ca-project-portfolio-management.pdf

https://www.ca.com/content/dam/ca/us/files/caworld/cawl7-program-guide-agile-
management-ca-agile-central.pdf

CA World 2017 — Official site

Discover how to remove the barriers between your ideas and business outcomes.

https://www.ca.com/us/caworld.html

CGa
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https://www.ca.com/content/dam/ca/us/files/caworld/caw17-program-guide-agile-management-ca-project-portfolio-management.pdf
https://www.ca.com/content/dam/ca/us/files/caworld/caw17-program-guide-agile-management-ca-agile-central.pdf
https://www.ca.com/us/caworld.html

ca@ Thank You
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