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Company Profile

CM First Group with Swiss Headquarters
- Focus on Quality and Reliability ‘ m FI RST

International Presence
Zug, Milan, Austin, Worldwide reseller partners

CA Primary Partner
Euro Zone, North America

Quallty Proven Products
WebClient i+ (and PHP, Websydian)
Matchpoint i+, MKS Connector
Databorough X-Analysis
CA Repository Scanners
Worksoft Certify
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CM First Portfolio

(

*CA Plex
*CA 2E
*PHP

—_—

sMatchPoint
eLibrarySync
*MKS Connector
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Software
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*Application
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Web 2.0 and
Mobile
Applications

“WehbClient i+
*WebMobile i+




MATCHPOINT. MatchPoint Overview




MatchPoint Overview

Change Import Deployment
Request Mgmt Modules Modules

System i
Source Code

LibrarySync Source Code X-Reference Plex Model
Analizer Browser Translator
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MatchPoint Overview

MatchPoint - Software Change Management

File Select Master Data Extras Biling  Wiew WWindow Help

HF B HOBRS DEEIE4D

=
CR Nurmber [0 o8 Py [g Requester &| Application Human Fiessouce 2 ‘ Fiter |
Status - Tester &| version
CR Desciption | Developer &| Subsystem &
Reference - webDesigner [ &| CRType B @ty ke
Environment ﬁ Product +| Proiect I™" Shaw content
Object CR Group &| Customer
= o o View o} "
><"="~E|‘5<‘ E’l CE‘ L | H ‘%l ® ‘ e & Intemal " Estemal & Al

Application | “ersion | _CF Number CR Description Prioiy CF Status CF Type Descriplion_|Developer Namd __CA cunient | Description | Gubs
1

Hz V300 2007092 New Riequirement an Persan H = 30.06.2011 | ready for pramtion Fielease Heirrich Test Hapisal 113,00 Addres
[ H2 w300 2005244 New field on address panel 2 °s 17.06.2011 test New Requirement Heirrich Development Hapisol || V3.0
[ H2 V300 2007314 FileSystem Import 1 16.06.2011 development New Requirement Heirrich Development Hapisol || V3.0
| |ne V300 2007227 correctian on inifial o status 0 °5 @ 11052011 | spproval pending Mew Requirement Heirrich Drevelopment Hapisol || V3.0 | Addres
EE Va0 2007095 CR Descriptian 0 11052011 | approval pending Hew Requirement Heirrich Development Hagisal | V30 | Addres
[ |he w300 2007313 Mew Function to create departments 1 o5 01.05.20011  ready for promotion ta production Mew Requitement Heirrich Test Hapisol 11 V3.0.0 Addres
N V300 2007133 Cum PTF 06060 [ °s 4@ 20042001  approval pending Cumulative PTF Heirrich Development Hapisol 11 V3.0
[ | V300 2007243 Releass A4S 3 ®3 %) 17042001 ready for prometion Fielease Heirrich Development Hapisal [ V3.0
EE Va0 2007155 Change position of field in address ield 233 | 2 s 15042001 | test New Reauirement Heirrich Test Hapisal 1/3.0.0 Cantiac
[ H2 V300 2007162 Change Sort of Fields on Panel etr564 1 °5 04.04.2011 test New Requirement Heirrich Test Hapisol 1V3.0.0 Addres.
R V300 2007038 New Field on Department H = 022010 | ready for promotion Mew Requirement Heirrich Development Hapisol I ¥3.0 v
< >

= Edit Models =
Madel Name: Application Model Type ¢ Template Filter
Model Status [Ewimoted 4| Version [ + —

+ &+ Nomal
User 1D —i BReset
T =3 o o |

Plex Yersion | Model Surrogate] Model Hame Model Description User ID Model File Name Model Status Model Type Last Update Date | Last Update Ti|
Tutorial i ted 00
2 ModhanTest Englisch Test Model Manager English HEC D:WMatchPaints T esttodh anyHE CLoc alModelHE CModel TestE. mdl Extracted Mormal 00.00.0000 00:00:00

Ready M

m FIRST COPYRIGHT201 1



MatchPoint — CA Plex Integration

— MatchPoint Add-Ins for CA Plex provide SCM-
Features for the CA Plex Model Environment
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- Check out objects

- Update History

- Deployment History

- System i X-Reference
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= Change Requests for Object

== Change Requests for Object

05137 # Cum PTF 44
005182 4 Demo 2

LECCDECEEECMEEERE

Function / ABT Department.AnotherT e:-cththaLDngFunc:tlonName
Function / Product.Fetch.BlockFetch / GRP12830
Function / Product.Fetch.BlockFetchSet / GRP12630
Function / Product. Fetch.CheckRow / GRP12830

Function / PRD Product.Fetch. ProceszGroup / GRP12E30
Function / PRD Product.Fetch. SingleFetch / GRP12630
Function # Product.Fetch. StateleszBlockFetch # GRF1 2630
Function / Product.Update. CheckedUpdate # GRP12E6390
Function / Product. Update. DeleteRow 4 GRFP12E30
Function / Product.Update. InzertFaow / GRP1 2630
Function / Product. Update. UpdateRow # GRP1 2630

“iews # Product. Fetch / GRP12E830

Wiews A Product Superkevs / GRP12E30

Wiews / Product. Update / GRP126390

Table / Product. Physical table / GRFP12830

Entity # ABT Department / GRP12690

Entity / Product # GRF12E30

=

Object
Lik.

| OMEBF
[ MPDPGRS00

[*FGHM

2007018 4 Add new field to departement
2005158 4 Mew Addrez: Tupe
2005756 / Demo Change Reguest
2005143 4 Entity with zpecial characters
= 1 ¢ Promotion 1

Cr12IF 4 ALD Promotion Object. CheckPrormationObjects
Ch13uF / CallT oG enerateLicense. Check License
Ch14uF ¢ MyOpenfsndpplication
Chi19eF / Promotion process
FMP1zeF /Al Promotion Path. S electE nwviranmentF arPrame
MP1waF A ABH Dependency. DizplayM otB eforell ependencie
MP2dpF / CRE Change Request. Check and Promate Chanc
Ok ZrF # CRE Change Reguest.Maintenance. Update
OMEZF # CRE Change Request. DizplayForFromotion
OkidmF / CRE Change Reguest. DizplavdllForFPromotion
OMLCREOT / CRE Change RequestFetch
OMLCREDS /' CRE Change Request.ByStatus
OKMLLOGOZ / LAOG Lagfile Update
OrMLOBA0T / OBA Object Synchronization.Fetch
OMLPRHOZ / PRH Promotion Histarm. Update
OMLUMGOT & UMIG Ernvironment. Fetch
OkMLUMLOT # UML Ervvironment Location. Fetch
Ch192F / Promotion process. Panel
FMP1zeF /Al Promotion Path. S electE nwviranmentF arPrame
MP1waF A ABH Dependency. DizplayM otB eforell ependencie
Ok 2rF / CRE Change Fequest.Maintenance pdate. Panel
OMEZF /' CRE Change Request. DizplayF orPromotion. Panel
Ok dmF # CRE Change Request.DisplaydliForPromation. P an

Ch12vF # OBA Object Synchronization.Fetch. SelectDeselec ™
| >
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Extended Java and C# Support
for Model Import




Java support

Edit TripleMatch

HEC

> Ch1clF

I Impart Object with Status ’W &
] | o

Sart Field| Object type Aliash ane Compare | Target | Conhectaor| Additional Object)  Description | Impl-Marme Overide| Frocess Target| lgnore Conflict | Optional Object] Ob

20 Function panel PHL EQ " I 2 I I PH
e Function language 575 EQ Jawa v &_ObFrc r I I Cy
B Function language SY'S EQ Java v %&_Obln r r r CL|
] 42 Function language SY'S EQ Java 2 & _ObQut I I I cy
B EE Function language 575 EQ Java [ %&_ObFrctd_0ObD I I r LY
G Function panel PNL EQ . v v r ~ PN
| | a7 Function panel PHL EQ . v v r ~ R
|4 Furiction panel PHL EQ - v & _ObFrc$s_ObP rd r r cy
| 49 Furction calls FMC EQ * [w &_Obln v ~J [ CY
] 50 Function calls FMC EQ W rd &_ObOut 2 I 2 cy
| a1 Function generated callto FNC | EQ * v &_Obln v ~J [ cy
] a2 Function generated callto FMC | EQ ¥ I & _ObOut 2 3 g Ccy
e Table language S5 EQ DDS | AND ~ ~ r ~
| B1 Table impl narne NME 5T W RE r r r r FFj
INE Table language 55 EQ DDs ~ ~ r ~ FF
e Furction languags 55 EQ RPGIY r r I I FH
| 100 Wiew language SY'S EQ DoDs r r r r LF|
< >

ILI_I
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SUBVERSION

Subversion Integration




Subversion Integration

- Import objects from Subversion server

Integrate development environments under subversion control -> web development

Import Objects from S¥HN
Uszer 1D | HEL
Lacation |Webs_l,ldian Templates : https: /S erver0l favndMPT eet/B10/DEVET0 ﬂ
Change Date | 27.04.2011 to 21.04.2011
Object Type | (all] ﬂ
0k HEC
MP ek

Objects that have been committed within a specified period by this user
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MatchPoint Mobile

| I lFIRST

TECHNOLOGIES



http://www.adcaustintech.com/webclient/blog/wp-content/uploads/2011/01/Smartphone1.png

MatchPoint 1+ Overview

MatchPoint - Software Change Management

File Select Master Data

Edras Biling View ‘Window Help

HF B HOBRS DEEIE4D

=
CR Number o8 Frioity [ Requester &| Application Human Rressource 2 ‘ Fiter |
Status Tester ¥| version
—= Reset
CR Description Developer &| Subsystem
Reference “web Designer &| CF Type I Only cumulative
Environment ﬁ Product +| Proiect I™" Shaw content
Object CRGop [ | Customer
= o o View o} "
=lwlew| =el] wl2e| © & Iniemal " Edemal Al

Tuterial
ModhanTest Englisch

pplication | Verson | OR Nurber TR Descrption Prioriy T Status T Ty Dmoorption. [Jevveloper Hamd _CR ounent | Desorption | Gubs 2
1
H2 w3 2007092 | Mew Requirement an Person 2 = OEIMT | ready for promtion Fislease Heirrich Test Hapisol 12,00 bakdres
[ H2 300 2005244 Mew field on address panel 2 °5 17.08.2011 test Mew Requirement Heirrich Development Hapizol || 43.0
[ H2 V300 2007314 FileSystem Import 1 18.08.2011 dewelopment Mew Requirement Heirrich Development Hapisol || V3.0
| |ne w30 007227 | comestion on it o stetus 0 5 W 11052011 | spprowel pending Mew Reqirement: Heirrich Disvelopment Hapissl 1120 | Addres
EE vam 2007085 | CR Deseription 0 L8201 | approval pening New Requirement Heirrich Dievelapment Hapisal V310 | Addies
[ |he w300 2007313 Mew Function to create departments 1 o5 01.05.20011  ready for promotion ta production Mew Requitement Heirrich Test Hapisol 11 V3.0.0 Addres
N vam 2007133 | Cum PTF 0BOGD 0 R 2T R e p— Cumultive PTF Heirrich Disvelopment Hapiso! 11310
[ | w3 00743 | Relesse R4S 3 P W) 7042011 | resdy for promation Fielease Heirrich Diswelapnent Hapiss! [1V2.0
EE vam 2007155 | Changs postion of i n adress fild 233 | 2 5 18082001 test New Fiequirement Heirrich Test Hapisol 1V2.00 Cantra
[ H2 V300 2007162 Change Sort of Fields on Panel etr564 1 "|\ 04.04.2011 test Mew Requirement Heirrich Test Hapisol [1V3.0.0 Addres
R vam 2073 | Mew Fiskd on Depatrert 2 = BBIAAMNA | el for promction [T — Heirrich Disvelopment Hapisol 1310 v
< >
= Edit Models =
Model Name ppicaten [
Mode! Status [ Eviraciod 3 Vzrpsmn |7j okl Tive ; L:r'v::te %
UserID 3 Resat
e Y =2 o 2 o
Ples orsion | Mordel Surmogats] Model Herme

Model Description UserID Model Fie Name Model Status Model Type Last Updale Date | Last Update Ti
ted ]
Test Model Manager English HEC | D:AMatchPaintiTestModMant HE CLocaModehHE ChlodelTestE.mal Extracted Nomal 00,00.0000 00:0:00

Ready
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MatchPoint WebClient

Change Request Information

localhosk

Datei Eearbeiten Ansicht Eavoriten Exkras r

F=GWSCL - Windows

et Explorer

" . = . ) . P Y
T4 Favoriten &8 http: f flocalhost :3080/MatchpointSSwebfwebclient?w .. - B 2] Seite - Sicherheit - Extras - @b~
File * ||Select ™ ||[Extras ¥ L5

l I l FI RST Chd First | Logout | Preferences |Help
CR Mumber i} Priority Feguester 2 | Application - v Filter
Status - ) open Tester = | Wersion )
CR Description Developer o | Subsystem f- =3 Beset
Reference wWeh Designer & | CR Twpe - Only cumulative
Environment - ) Product - o | Project Address Managerment Shovy contert
5 Contrack Management
Ohject CR Group - 2 | Customer Interface SHP
Birsenabrechnungen
EIERIEAREINEZIE &= Einzahl- und Auszahipline fternal Al Rl=
Kundenstammdaken
I Application | Yersion CR Humber CR Description CR Stal Zahlungs+verkehr rent | Description
Hz %300 2007167 Mewy Fisldposition st Address 480 test REleeE- R hizal Il v3.0.0 -~
Preparation Release-Change
H2 300 2007164 Mewy Function for Contact test 1 Test Hapizol 1 w3.0.0
Hz2 300 2007162 Change Sort of Fields on Panel etrS64 test 1 Test Hapisol 13.0.0
Hz 300 2007156 Meus Updsate-Funktion ready for promation to 1 Test Hapisol Il V3.0.0
production
H2 300 2007155 Change position of field in address test 2 Test Hapisol 1 w3.0.0
H2 300 2007133 Cum PTF OE0E0 approval pending Development Hapisol | %3.0.0
Hz2 300 2007092 Mewy Reguiremert on Person ready for promotion 2 Development Hapisol | %3.0.0
H2 300 2007035 CR Description approval pending Development Hapisol Il %3.0.0
H2 300 2007038 Mewy Field on Department ready for promotion Development Hapisol | %3.0.0
Hz w300 2007035 FTP-Transfer with consolidation DESEE) (Sl (e Test Hapisol I %3.0.0
production
Hz 300 2007033 Languace Dependent Ohbjscts ready for promation to Test Hapisol Il w3.0.0
production
H2 300 2007027 AddressTfield production 1 Test Hapisol | %'3.0.0 ot
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MatchPoint Mobile

Change Request Information

Nbr: 2007250
Desc: Baseline 1
CR Status: production

B

Nbr: 2007254 - 2% Updatlg
Desc: Bassline 2

CR Status: development

c CR Detail Update

Nbr: 2007251
Desc: Create a mobile interface - quickly
CR Status: test

Planned End Date 05/26/2012

Desc This is a change request
o]
Nbr: 2007253 Active Sts Aktiv
Desc: CRZ

CR Status: development

I

C

Nbr: 2007258

Desc: Change Rat

CR Status: approval pending

N<xELCHmROTOTEr e —ZOTmMD6

C

Nbr: 2007259
Desc: CR 11
CR Status: test

C

Nbr: 2007261
Desc: CR 12 T
CR Status: approval pending

Tmllml s w Tm Tl an e Tl 2T -]
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CA Plex

Presentation

Web Services
ASP .NET
WPF clients S
Java @_\Q
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Iﬂ ~] [Function ﬂ

@ F 20w

Servers Databases
IBM System i™ DDS EE:;—E: DB2
RPGIV
Microsoft — Microsoft
.De-t ODBC l SQL Server
DDL
j:\',A IDBC - OoORrRACLE
DDL


http://images.google.com/imgres?imgurl=za.sun.com/aboutsun/developers/images/java2.gif&imgrefurl=http://za.sun.com/aboutsun/developers/&h=349&w=200&prev=/images?q=java&svnum=20&hl=en&lr=&ie=UTF-8&oe=UTF-8&newwindow=1&safe=off

Simply by inheritance

Object rowser ®
| |Entiy -] | |Entiy =] [cre] =] [Entiy ~|

= |

Dbject Browser

SRR I YNk OwEDT SR G[EHER | DwEDT Re Rk |lowES
=1 CRE Change Request A [& EditSuite ~ [& SelectChangeR equestibstract ”~
(=0 Coamment+ [ Maintenance [ SelectChangeR equestForCumulative
[& ChangeRequestTreelisw = Migr it [ SelectCR-RSTAPF
=

[ SelectCR-RSTVER
[ SelectCRForCumulative

obile:
= About

[& Check and Promate Change Request w
[E Check CR for promotion rash)

BB ] ] B B

& ClisntFunctions & DetailDates [ SelectCRMoR estrictor
& DBFunction: & DetailDocs & Selectar
hang < & DetailGensral = Selectoritual:
& DisplawdlForPromation e Detaillirid
& DisplayCRsForCumulative '/ & DetailGrdMame =]
[& DizplayForPromation [& DetailGridSts — :
& EditSuite & Detailteru
& Maintenance & DetailNew
[ MigrateEntity & DetailMates
== tobile : & Detaillpdate
= About v e =gl isplapdliChangeReq
£ | » [ Login
1 Object|z], Function: DizplapdlIChangeRequests & Menu -
& MenuChH
= _Detai

& _MabileShel

ByCRMumber
ByCstCreDesc
BuDescription

= Prom tcess OLD
[& SelectChangeR equest-NoRestrictor
= Pk el e

& CalarthamaaPannact . RS TAPP
cm aii o2| o :
FIRST CoPYRIGHT 2011 1 Object(s], Function: DisplaplIChangeRequests 1 Dbject(s), Function: Web DisplapChangeRequests

E R

€
£




|EHE Change Bequest Mobile DisplayAlICh Request |is a FNC

_~| |CRE Change Request DisplayAllChangeReq

| Function j | <All>

calls

generated call to

j Function
CRE Change Re 3 ] ¥
CRE Change Request. Mobile._kobileShel
CRE Change Request.Mobile. D etailbdenu
FRO Project Fetch.ManageCombo+)

CR Number 0 af [~ Prioily [0 Requester +
Status g [~ open Tester +

Model Editor, - Function: CRE Change Requ

Application

Wersion

Back

MEr |

Desc

‘ CR Statug ‘

[ Fie

Feset

|
|
CR Description | Dewveloper ’7 +| Subspstem |
= Ret ‘wieb Desi CRT i
[CRE Change Request Web. Web DisplayAllCha clerence | = Pesnet | 0 e | o Dipemdkive
Environment | g Product 4| Project | I Show content
|Funclion Object | CR Group +| Customer |
b= Wi - T T
’K='|¥EI|E<| | L | |:€| |®|| e Intemal External Al E
Application | WVersion | CR Nurber | CR Description ‘ CR Status ‘ Priarity ‘ CR curent | Description
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Demo




Best Practice in Software Change
Management




Project Types

- New Development Projects

- New application
- New Module for existing application

- Maintenance

- Permanent maintenance on productive application
Fixes and new requirements

- Temporary developments
Fixes and new requirements
No permanent team

- Modernization
mFIRST COPYRIGHT 201 1



Project Example

PrOJect RIS2

Customer:Department of Justice and Inner Affaires, Zurich
Application: RIS2 (Case Management System)

Criminal Investigation
Prison Management
Municipal Office Management

Users: 1300 users in multiple locations
Team: Projectteam with 10 Plex developers
Duration: Total of 4 years

Multiple installation dates for different offices
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Challenge

- Challenges Project RIS2

Replacing existing application
Improved GUI
Better business process support
Maintainability
New Modules, New requirements

Requirements not specified in details
Short time frame
Parallel applications with real-time synchronized data

m FIRST COPYRIGHT201 1



Methodology and Tooling

Process Modelling

]E)ocuments a TopEase Requirements

rom

e xBench Uge Cases
onee Risks

Ressources/Tasks
Dashboard reports

MatchPoint SCM

CA Plex

Model Manager
for CA Plex

[
- - —

ERM/DB.-DeS|gn Use Case /Change Requests
GUI-Design Promotions

Funct!onal Design " Ca Plex Models

Function decomposition Time recordings

Progress monitoring/tracking
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TopEase xBench

TopEase MatchPoint

Desription
Status Requirements
RACI
Priority
Release

\
=

Process — Change

| Request
I
Process Description Date :
Activities RACI Dependencies 1
Input-Output Estimates :
External Partners Status I
I

m FIRST COPYRIGHT201 1



MatchPoint

|
Status it !
Status Responsibilities MatChPOInt : TopEase
Estimates %completed 1
Project Team Developer Documentation !
1
(SUb)- I Create /
Proiect R o yres: Change
rojects EQUESL  EEEAEaS Requirement
-Ticket
- Task

|
|
|
|
- Permanent Project Activity 1
|
|
|

) Update Task
(Sub)-Project

Dates, Hours
Activities
Description

Billing Information

m FIRST COPYRIGHT201 1



Dashboard in TopEase xBench

Dashboards Homepage Language

Dashboard: Compliance =

Report

‘2 Das Anlagevermaaen inkl. der Abschreibungen muss periodisch mit den Budgetzahlen veralichen werden & Oberwachung
der Kontrolltatigkeiten durch den Vorgesstzten

Name i der K durch den Vorg

Aktueller wert (%) | " 4 Zielwert

Einheit Effeltivdatum Feb 2009
Datumsformat Monatlich Zweck

Letzte Mar 2009

Anderungsdatum

Historie Diagramm

s

8

mWert @ Zielwert ® Durchschnitt m Trend

\Jan 2008'

Feb 2000

Feb 2009

IKS
~ Filter
Ziel Kennzahl Bereich Trend
Statistik Summe
Alle Alle al
Effizienz Uberwachung der Kontrolltétigkeiten durch den Vorgesetzten Ungefiltert o] =7
i Dauernde Wirksamkeit der Kontrolltitigkeiten
Nachvollziehbarkeit Dokumentation der Kontrollen in der Prozessdokumentation
|| Wirk keit der Kontrollen Gesetzliche und interne Vorschriften sind eingehal B
1/11 1234567809 10phkM
Ziels Kennzahl Instanz Bereich | Wert | Einheit | Periode | Trend | Rep:
@ effizienz | B Uberwachung der "B Uberprufung, ob alle Konten, welche fur den Abschluss benctigt werden, bei der Erstellung des ® “ Feb 2009 s
Kontrolltatigkeiten durch den finanziellen Berichts beriicksichtigt wurden
Vorgesetzten
@ Effizienz | B Uberwachung der ‘B Das Anlagevermégen inkl. der Abschreibungen muss periodisch mit den Budgetzahlen verglichen ® 4 Feb 2009 ¢+ =
Kentrolitatigkeiten durch den werden
Vorgesetzten
@ effizienz | B Uberwachung der '8 Das Anlegen und das Andern von Konten im Hauptbuch darf nur restriktiv (Zugriff) einzelnen ® 5 Feb 2009 ¢ =
Kontrolltatigkeiten durch den Mitarbeitern ermoglicht werden
Vorgesetzten
@ Effizienz | B Uberwachung der ‘B Das Anlegen und das Andern von Konten im Hauptbuch ist nur nach Genshmigung erlaubt [s}) 3 Feb 2009 & =
Kontrolltatigkeiten durch den
Vorgesetzten
@ effizienz | B Uberwachung der "B pefinition ven Pflichtfeldern bei der Erfassung des Anlagevermagens @ 3 Feb 2009 ¢ | =
Kontrolitatigkeiten durch den
Vorgesetzten
@ effizienz | B Uberwachung der "B Die Anderung eines Bankkontos muss im System durch eine zweite Person genehmigt werden [ 4 Dec 2008 ¢ =
Kontrolltatigkeiten durch den
Vorgesetzten
@ effizienz | [ Gberwachung der °B pie Debitorenzahlungen missen nach Einlesen des Bank DTA's im System abgeglichen werden [} 4 Feb 2009 * |7
Kentrolitatigkeiten durch den
Vorgesetzten
@ ffizienz | [ iherwachuna der "8 nie HAaunt- und Nehenhiicher miissen rensiméssin ahaestimmr werden ] 3 Feb 2009 & i
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Summarization

TopEase
Process Modelling
Requirement Management
Planing
Risk-Management
Project Status Reports

MatchPoint

Tracking/Monitoring
Time Reporting
Deployment

CA Plex

Database Modelling
Functionality Development
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Thank You for your
Attention

m Best Practice for Software Change
FIRST Management

christoph.heinrich@cmfirstgroup.com

Tel. +41 41 501 05 08 Christoph Heinrich

CM First Group
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