caWorld’16 e
MANDALAY BAY RESORT & CASINO, LAS VEGAS

CA PPM Pre-Con Ed Sessions: Monday, November 14

Session Title Time Room

CA PPM and Microsoft Project Integration: Tips, Tricks and What's New for You 9:00 - 10:30 am Breakers H-I
(AMX68E)

Resource Management Best Practices (AMX67E) 10:45 - 12:15 pm Breakers H-I
Getting the Most from the Application Portfolio Management Accelerator 1:00 - 2:30 pm Breakers H-I
(AMX74E)

Agile Integrations with CA Product & Portfolio Manager (AMX66E) 2:45 - 3:15 pm Breakers H-I
Financial Management Best Practices (AMX72E) 3:30-5:00 pm Breakers H-I

CA PPM Pre-Con Ed Sessions: Tuesday, November 15

Session Title Time Room
Mandalay Ba
Data Warehouse Configuration Tuning from the Ul (AMX63E) 9:00 - 10:30 am BaIIroomyB-Cy
The Lost Art of User Adoption (AMX71E) 9:00 - 10:30 am Breakers H-I
. Mandalay Bay
Jaspersoft Studio for the Report Developer (AMX64E) 10:45-12:15 pm Ballroom B-C
Advanced CA Product & Portfolio Manager Administration (AMX73E) 1:00 - 2:30 pm Breakers H-I
Business Intelligence (AMX65E) 1:00 - 2:30 pm gﬁ?gzﬁyﬁy
Mandalay Ba
Portfolio Management Best Practices (AMX69E) 2:45 - 3:15 pm BaIIroomyB-Cy
Mandalay Ba
Transform Your Organization to Value Focused (AMX70E) 3:30-5:00 pm BaIIroomyB-Cy
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CA PPM General Sessions: Wednesday, November 16

Session Title

The Art, Science and Reality of CA
PPM at CA (GISTO1T)

Agile Management Opening
Keynote (AMTO1S)

Vision and Roadmap: CA Project &
Portfolio Manager (AMTO02S)

Case Study: How Logistics PMO at
VALE Achieved Project
Management Success (AMX54S)

CA PPM 15.1 Customer Panel
(AMT127S)

Case Study: A Checkbook and Bank
Approach to Managing Project
Financials in CA Product & Portfolio
Manager (AMX53S)

Case Study: Exelon’s Innovative CA
PPM Upgrade Yields Valuable
Outcomes for Its Utilities (AMX61S)

Tech Talk: Do You Know Nicole: The
adaptive project manager who has
invaded your business? (AMT89T)

Help Define the Future of Resource
Management Capabilities in CA
Project & Portfolio Manager
(AMX93SR)

Description

Find out how CA's IT drives project and

portfolio value using CA PPM, and
delivers agile projects using CA Agile
Central.

Angela Tucci, GM of Agile Management,

explains how CA helps organizations
gain the fastest path to delight their

customers by adapting how they work

and manage.

Kurt Steinle, VP of CA PPM Product
Management, discusses how the
roadmap ensures PPM confidence.

In this session the audience will hear
how Brazilian mining company VALE
implemented CA PPM, using PMI best
practices and project management
processes.

Learn how the latest CA PPM release,
15.1, has helped improve the lives of
customers by marrying the powerful
PPM platform with an experience
expected by today's user community.

Attendees will hear how TIAA’s IT
production services used a checkbook

and bank approach to managing project

budgets and forecasts.

Hear how Exelon migrated to the latest

version of CA PPM, while offloading
large amounts of legacy data to an
integrated reporting structure.

Get an up-close view of the new

capabilities for project managers in CA

Project & Portfolio Manager 15.1.

Join what is sure to be an enthusiastic
discussion focused on what the future

may hold for resource managers in CA

Project & Portfolio Manager.
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Time

9:00 - 9:45 am

10:30-11:15am

12:45-1:30 pm

12:45-1:30 pm

1:45 - 2:30 pm

1:45 - 2:30 pm

1:45 - 2:30 pm

1:45 - 2:30 pm

1:45 - 2:30 pm

Room

Exhibition Center: Tech Talk 7

Agile Management Theater 6

Agile Management Theater 6

Breakers H

Agile Management Theater 6

Mandalay Bay Ballroom B-C

Breakers H

Agile Management Tech Talks 6

Breakers |




cCaWorld’16

Session Title

Case Study: Learn How IKEA
Successfully Implemented Portfolio
Management to Support Its
Emerging Business Portfolio
(AMX117S)

Case Study: Learn How Standard
Chartered Bank Used Training,
Advocacy and the Right Change
Management Approach to Get
17,000 Users in Business and IT to
Adopt the Latest CA PPM Solutions
(AMX109S)

Tech Talk: In-Depth Look at Time
Sheets and Approvals in CA Project
& Portfolio Manager 15.1 (AMT92T)

Interactive Workshop on CA Agile
Central Integration Capabilities in
CA Project & Portfolio Manager
(AMX97SR)

How to Run, Manage and Promote
Your CA PPM User Group
(AMX112S)

Case Study: How IGT Uses CA PPM
to Manage Its Lottery Portfolio
(AMT126S)

Case Study: Delivering Behavioral
Change Globally Across 20,000
People in Lloyds Banking Group
(AMX508)

Description

Learn how IKEA is using CA Project &
Portfolio Management to centralize all
incoming initiative demand, which
drives the company’s strategic business
transformation.

Hear firsthand how the company
implemented all that CA PPM has to
offer—from IT portfolio to complete
end-to-end lifecycle—by using the right
training approach.

The team discusses benefits of using the
new time-sheet capabilities, including
time-sheet approvals, and drill into the
key usage capabilities in time sheets for
CA Project & Portfolio Manager 15.1.

The product management team will
cover the evolution of CA Agile Central
integrations to date and provide
insights into what’s next for this agile
integration.

Join this session to hear Tammi Reel-
Davis, board member of the New
York/New Jersey CA PPM user group,
provide her top suggestions on how to
best run a local user group.

Hear about International Game
Technology (IGT) use of CA PPM to
manage a lottery project portfolio of 2
million hours annually

Hear Lloyds Banking Group and Ernst &
Young outline a behavioral change
approach being used to drive adoption
across 20,000 CA PPM users.
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Time

3:00 - 3:30 pm

3:00 - 3:30 pm

3:00 - 3:30 pm

3:45 - 4:15 pm

3:45 - 4:15 pm

4:30 - 5:15 pm

4:30 - 5:15 pm

Room

Mandalay Bay Ballroom B-C

Breakers H

Agile Management Tech Talks 6

Breakers |

Mandalay Bay Ballroom B-C

Agile Management Theater 6

Breakers H
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Session Title Description Time Room
Interactive Workshop on Portfolio The product management team wants 4:30-5:15 pm Breakers |
Management Capabilities in CA to hear customer ideas on portfolio

Project & Portfolio Manager management and this is a great chance

(AMX95SR) to give the team direct feedback and

input into the future of portfolio
management capabilities in CA PPM.

Learn How CA Services Can Help This session will share best practices, 4:30-5:15 pm Mandalay Bay Ballroom B-C
You Optimize Your PPM Journey tools and techniques designed to help
(AMX124P) you achieve your business outcomes—

whether you’re a new, experienced or
seasoned customer.

CA PPM General Sessions: Thursday, November 17

Session Title Description Time Room
The Art, Science and Reality of CA Find out how CA's IT drives project and 9:00 - 9:45 am Exhibition Center: Tech Talk 7
PPM at CA (GISTO1T) portfolio value using CA PPM, and

delivers agile projects using CA Agile

Central.
Tech Talk: Collaboration Techniques  See how collaboration will be leveraged  11:30 - 12:00 pm Agile Management Tech Talk 6
Used in CA Project & Portfolio in CA Project & Portfolio Manager in the
Manager (AMT90T) future to enable team members to

connect throughout the business.

Analyst Keynote: Seven Elements Forrester Analyst Margo Visitacion will 12:45-1:30 pm Agile Management Theater 6
for Strategic Portfolio Management  take the audience through seven

Success - How and Why Agile Plays elements on the importance of strategic

a Key Role in Investment Strategies portfolio management agility.

and Portfolio Management

(AMTO3S)
Case Study: Resource Management This presentation provides an overview 12:45-1:30 pm Breakers H
Adoption for Waterfall and Agile of the challenges unique to Program
Projects in CA PPM Management Offices that support
CareFirst BlueCross BlueShield.
Case Study: Driving the Next Level SanDisk, a Western Digital Brand, will 1:45-2:30 pm Mandalay Bay Ballroom B-C
of CA Product & Portfolio Manager cover how it took CA PPM to the next
Maturity at SanDisk (AMX49S) level of maturity and data integrity to
ensure confidence in management
insights.
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Session Title

Case Study: Succeeding Where
Others Have Failed - Creating
Conditions for a Successful On-
Premises to Saa$S Product and
Portfolio Management Migration at
Mass Mutual Financial Group
(AMX525)

Help Define the Future of Resource
Management Capabilities in CA
Project & Portfolio Manager
(AMX94SR)

Case Study: Taking a Greenfield CA
Product & Portfolio Manager and
Jaspersoft Implementation
Approach after 14 years with Clarity
at Eastman Chemical Company
(AMX56S)

Interactive Workshop on Portfolio
Management Capabilities in CA
Project & Portfolio Manager
(AMX96SR)

Case Study: From Excel to PPM —
IDEXX’s Move to Better Manage Its
Business (AMX58S)

Case Study: Enabling Coordinated
Program Execution Through
Effective Dependency Management
in the Project Portfolio of Deutsche
Bank (AMX128S)

NOVEMBER 14-18, 2016

Description Time

This presentation will share the 1:45-2:30 pm
experience of successfully moving from

a highly customized, on-premises

solution to the latest CA PPM SaaS

version available during upgrade.

Help CA Technologies design a new 1:45-2:30 pm
resource manager experience. Get a

glimpse of the resource manager

product mock ups, followed by open-

feedback discussion of the capabilities.

Join this session to hear more on how
Eastman’s greenfield approach
simplified processes, consolidated
metric calculations and leveraged CA
PPM reporting to replace Microsoft B,
and why the journey from Niku to
Clarity to CA PPM has been a huge
success.

3:00 - 3:30 pm

The product management team wants 3:00-3:30 pm
to hear customer ideas on portfolio

management and this is a great chance

to give the team direct feedback and

input into the future of portfolio

management capabilities in CA PPM.

Over the past year IDEXX Laboratories 3:00-3:30 pm
has moved from managing a $30 million

project portfolio in a massive Excel

spreadsheet to the latest version of CA

Product & Portfolio Manager

Join this session to see how the
Deutsche Bank team took a unique
approach to defining and implementing
dependency management process.

3:45 -4:15 pm
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Room

Breakers H

Breakers |

Breakers H

Breakers |

Mandalay Bay Ballroom B-C

Breakers H
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Session Title Description Time Room
Interactive Workshop on CA Agile The product management team will 3:45 - 4:15 pm Breakers |
Central Integration Capabilities in cover the evolution of CA Agile Central
CA Project & Portfolio Manager integrations to date and provide
(AMX98SR) insights into what'’s next for this agile

integration.
Pleasing Customers with Portfolio This CA-led session will discuss how 4:30-5:15 pm Agile Management Theater 6
Management That Is Both Strategic managing plans and execution across
and Agile (AMTO7S) both traditional and Agile methods can

be achieved with the right practice and

solutions.
Case Study: Scotiabank’s Journey to  Join this session to hear how the right 4:30-5:15 pm Breakers H
Building an Enterprise Roadmap for ~ combination of executive sponsorship,
CA PPM (AMX60S) strategic momentum and resource

runway can help any organization
create a value driven PPM roadmap.

* Topics may change. Final sessions will be posted in the session catalog.
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