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Current update for UKCUG Meeting VISA
Release 12 – approx 1200 users.

Current focus on resource management. Forward plans now being maintained using allocations, now working to get primary roles agreed and forward planning using roles embedded in organisation. Current issues re replacing role withy resource not always working as we’d expect – particularly if available hours / day doesn’t match.

Other area of focus on Ideas Management. Plan to use Ideas to capture project demand – convert to project at start of ‘inception’ – typically 3 months before project start, to scope and plan initial stages of project

About to implement interface into CA Clarity from other ‘Clarity’ system – holds requests from Visa members for changes. Interface will autonmatically create projects in Clarity for each new approved change, close once change is complete. Interface has been developed by Pemari.

Update for next three months
VISA
Complete resource management, ideas management.

Possible initiatives


Use of document management for project documentation


Processes to support stage gate approval, server build 


Interface into Clarity from Peoplesoft to sync key resource information


Interface into Clarity from Hyperion to load project actuals, budgets and forecasts
Current update for UKCUG Meeting SKANDIA
Version: 12.0

Modules in use: Portfolio Management, Project Management, Resource Management and Demand management
Reports:  Business Objects Webi and Crystal

Schedulers: MSP and OWB

We recently published our first bespoke Business Objects Webi reports for project dashboards, Risks and Issues in Clarity.   Currently working on Time spent reports.

Having a few issues running BO Webi reports from Clarity

- Time out on the Webi reports

- Time parameters not working
Update for next three months
SKANDIA

Rolling out the financial module in July
- Financially enabling projects and resources

- Rates at resource level with some at role and project level

- Rate back capture excercises
- Importing timesheet data for outsourced IT resources

Integration with JD Edwards 

- Non resource costs from JDE XOG’d into Clarity

- Resource costs from Clarity to JDE via business objects WEBI extract

New NSQL portlets and reports will be written to support the financial process
Timesheet approval process has been removed from our roll out
Review and pilot cost planning features

2011 portfolio resource scheduling.
Current update for UKCUG Meeting AVIS
Have been focussing more on Resource Management specifically making sure that the allocations are up to date to help us understand resource constraints. 

Have been using CA support and am very pleased with the response time and follow up support.

Would like to know:

Best practices for Resource Management especially when there are no Resource Managers

Update for next three months AVIS
Upgrade to version 12.6 – Any tips for easy upgrade? This will enable use to personalise our dashboards more and will use Excel 2007.

Look into reports more and what is required by all areas of IT.

Current update for UKCUG Meeting BA
[Lee Herbert – British Airways]

Work on the upgrade from 7.5.3 to v12 continues with plan LIVE release 18-Aug. 

Last time I mentioned that we encountered a problem in the post upgrade step of upgrading financial plans. CA has advised that it’s due to having both positive and negative values in the forecast plans.  
So far CA have yet to provide a fix for this and we have been waiting for a fix since Feb-10 as two hot fix solutions provided to date have failed to work.

We have found a solution ourselves and removed the data to enable upgrade of MIG and UAT environments but don’t want to have to do this delete in LIVE and need to have working upgrade scripts.

Our latest issue is the rollout of IE8 planned later this month, v753 and version 12.06 we are upgrading to, do not support IE8. Therefore we are testing which functions do not work (looks like admin only) and will have to retain IE6 or IE7 for our development/support teams. IE8 is in advance of moving to Windows 7, again not supported currently by Clarity.

Update for next three months
BA

Complete the upgrade to 12.06 by Aug-10
Current update for UKCUG Meeting Schroders
Version 8.1.3 

*Redesigned Risk and Issue Portlets for PMs

*Working with CQC to develop an automated link between Serena for Change Request (CR) approval and code deployment; and Clarity for creating CR plans to book time and manage developer resource demand

*Rolling out automated Weekly and Monthly reporting to Project Managers

Update for next three months
Schroders
* Roll out automated link between Serena and Clarity

* Looking at bringing in External costs e.g. licences, hardware against Projects
* Simplify the Project update screens and views based on groups of users

* Provide better Management Information by merging the reporting data from Serena and   

   Clarity

* Reviewing the processes within the PMO, and the use of Clarity to improve the way we support the functions within IT
Current update for UKCUG Meeting YELL
Upgrade to 12.05 went OK. Only problem was downloading Dashboard to Powerpoint and Excel.
Full roll out of RM process. Emphasis has been on reviewing allocation of scarce resources across projects, especially BAs and Architects.

Key milestone reporting for deliverables now provided.

FTE capitalisation. 50% of dept now capitalised so reports from Clarity direct to Finance. Timesheet exception n reporting direct to head IS/NM. Timesheet completion around 95%

Ideas process now implemented. Need to get Ideas included  in reporting. 

Update for next three months
YELL
Workshop on Portfolio Management. Business want to start planning and costing projects up front.

Budget forecasting. Look at how Clarity manages budgets and forecasts. Spend is becoming critical in Yell. Liason between invoice and time tracked before invoices approved.

More work on Clarity and whether the Agile toolset can be used.

Current update for UKCUG Meeting DST
DST Global Solutions

Project to upgrade to v12 is at a standstill at the moment as we consider our options for billing as there are doubts over the ability of Clarity to adequately provide this function.  There is some further concern that fixes to earlier versions were lost in 12.0.6.

Update for next three months
DST

Once a decision regarding our billing solution is made we can progress the project either by using Clarity 12 or building interfaces to an external billing system.  We will also looking at trying to widen our use of the project management functionality in Clarity particularly around the area of processes.

Current update for UKCUG Meeting JLP
We are making slow progress on rolling out Resource Management to two of the Divisions. A trial is about to start and we have a site visit planned for later this week.

We have completed a piece of analysis work on the current and potential future use of Clarity, which is an input to the review of Project Management Improvement. 

We have had a demo of CAPA . We would be interested to talk to anyone who is using CAPA - what are your views on it? 

Issues

We have raised an ERQ to request that the Is_Role field be added to the Team Detail page to enable Roles to be filtered out.

We had a problem where the Allocation dates were not changing when the Investment dates changed. This was due to the Start & Finish dates on Staff Member Properties page becoming populated when using XOG.

When trying to replace a Role with a named Resource and picking Remaining Allocation, we got a security error “Role could not be decremented”. We have been told that this is fixed in SP6.
We have been told that the problem we reported - with Clarity not coping with Business Objects reports written with multiple queries, but a single parameter - has been fixed in a hotfix due to be released shortly. 

We had problems with Upgrade to SP6 (in TEST) and the installation of CABI 2.1 - both appear to be because we didn’t manage to download all the software.

Update for next three months
JLP
Install CABI 2.1 on new servers and transfer our business objects reports and get the out of the box Crystal reports working

Upgrade to SP6 in Test environment including PMO Accelerator 2.1 and latest version of Open Workbench.
We would like to move to a simpler data structure within Clarity. At the moment we have multiple plans per project, one for each team working on the project. We would like to move to using a single project plan. However, we still need to know who worked on the project, both for reporting and also for internal cross-charging. 

How do other organisations tackle this issue. 

We use Open Workbench as our scheduling tool, but do an increasing amount of work with 3rd party organisations, who do not use OWB. We would like to be able to share our project plans with these organisations. What is the best way to share project plans in this instance.
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