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Borealis at a glance

€

' ‘ in Europe e.m[lIO)./ee.s billion \j

/'\

€2 vorcimoiicer 6,600 EUR 7.2

sales revenue _
Borouge operates @w*w in 2016 Operates in over
world’s largest °© o o o (>EUR 8.8 billion 120 countries

' ‘ integrated PO site in W*w* with Borouge) on 5 continents
Ruwais, UAE +3.500 in
Borouge

Head office EUR 1.1 i Ownership structure
in Vienna, _ billion
Austria ™=

v

Production and sales
of polyolefins,
e— base chemicals

net profit 1T Mubadala, UAE
o 2pOl6 and fertilizers OMV. Austria
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Borealis provides pioneering solutions in three
business areas

‘MIJ. L l‘l.& M

Polyolefins Base Chemicals Fertilizers

Borealis works closely with its Borealis continues to develop Borealis is a leading fertilizer
customers and industry partners its profitable Base Chemicals company in Europe with strong
to provide innovative and value- business building on unique ambitions for further growth in
creating plastics solutions that feedstock technology, logistics selected markets worldwide.
increase end-product safety, and integration strengths. ) ) .

reduce weight, lower costs and Boreglls supphes fertilizers a.nd.
enable integration of parts. technical nitrogen products via its

Borealis L.A.T distribution network.
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The plastic value chain

The polymerisation process

Polymerisation is a chemical
reaction caused by a catalyst.
Borealis produces PE and PP
at its polymerisation plants
across Europe and with its JV
partner Borouge in the Middle
East.

Polyethylene,
polypropylene and
compounding

Borealis PE and PP polymers
are designed for specific
applications and are delivered
to customers in the plastics
converting industry, usually as
2-to-3-millimetre particles.

Plastic solutions

Borealis' customers melt
Borealis PP and PE and
process them into the plastic
products for everyday use
(e.g. packages, bags, film
rope).
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CA Agile Central
Demo




Scrum ceremonies in CA Agile Central

: Iteration Status
Portfolio Timeline ~—

7N\ Task Board
'i ‘_ /

o : ran wat

o 5 ren

o & rem -
o s rem .
o ¢ ram .
° =

o+ -am

° = o

Portfolio Items / Kanban

ere——— mr 2 i

Backlog Team Planning
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CA PPM Integration
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CA PPM Portlets

Product Roadmap Product Readmap by Milestone

Product Roadmap: Product Roadmap

B Product Online Store mm

+ Agile Product Roadmap

Product Hierarchy

= Online 5tore
+ Maintain legacy purchasing system
Minimal Online Shopping Site
Modernize customer service portal

+
+
+ Personalized online shopping experience
+ Revamp online presence

[#]

= Required

Start

112116
81817
91117
91117
9517
10422116

Finish

&/1/19
4/2518
&/1/18
772318
r23Ne
772318

Release
Agile  Agile
Value Risk

Score  Score

1 &
8 3
3 1
3 1

Estimated Accepted % Done

User
Stories
100
5
21
19
25
75

User
Stories
55
1
37
7
10
45

by Story
Count

55.00%
20.00%
T255%
36.84%
40.00%
60.00%

Estimated
Story
Points
396.00
23.00
181.00
&4.00
98.00
268.00

Accepted % Done by

Story
Points
201.00

3.00

123.00

24.00

41.00
160.00

Agile Plan
Estimate
54.92%
13.04%
73.48%
37.50%
47.84%
59.70%

Apr 18

Roadmap

Q22018 Q2
May 18 Jun 18 Jul 18 Aug
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88 Third Party Integrations

AccuRev

ACCUREV
Created and supported by Borland

blueprint

BLUEPRINT
Created by OpsHub
Supported by CA Technologies

-

BUGZILLA
Created and supported by CA
Technologies

CA FLOWDOCK

Created and supported by CA

Technolagies

CA Adile Central Intedrations

CA Agile Ceniral's platform reduces the pain of connecting enterprise toals to create a single source of record for decision-making scross the business.

CATEGORY

ATLASSIAN JIRA
created and supported by CA
Technelogies

& bme

BMC RELEASE PROCESS
MAMAGEMENT (ERPM)

cCreated and supported by BEMC

-

BUGZILLA
Created by OpsHub
supported by CA Technologies

CA IDENTITY SERVICE
Created and supported by CA

Technologies

souRcE

ATLASSIAN JIRA
Created by DpsHub
Supported by £A Technologies

2 bmce

BMC REMEDY
Created and supparted by Kovair

¥

CA AGILE CENTRAL DATABASE
COMNECTOR
Created and supported by CA

Technologies

bmma;

CA PPM
Created and supported by CA

Technologies

Eoth our SaaS and On-Premises products seamiessly integrate and synchronize with best-of-breed development tools - whether they are behind your
corporate firewslls or hosted in the cloud. Extend GA Agile Central functionality with free Apps from the CA Agile Central App Catalog or create new displays,
reports, and integrations using our Apps SO toolkit and Enterprise Integrations Framework.

{3Bamboo

BAMBOO
Created and supported by CA
Technologies

2 bmce

BMC REMEDY
Created by OpsHub
Supported by CA Technologies

CA AGILE REQUIREMENTS DESIGMER
Created and supported by CA
Technologies

CA PPM

CA PPM
Created and supported by CapGemini
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Tool Evaluation




Overview of the tools — for complex projects

CA Agile Central JIRA Software

Planned Velocity Heration End Accepted Defects Tasks Cumulative Flow

Moo v
Faer| Accesibiny

[ I Sl e E=

Backlog Defined In-Progress Completed Accepted

Bavd Wussm Deid

>

Wussae Deid

Teams in Space

+
M

T ] o B | g=rr——
L i
: ’ © Dalem@T0E
Fully Integrated in Clarity (portfolio, analytics, resources) User friendliness, simple interface
Complete functionality for professional projects Complete functionality (with additional addons)
High costs (list prices to be negotiated) Integration with Clarity either to be developed or

’ higher (manual) reporting efforts

Some IT-heavy terminology used, e.g. 'versions' instead of
'release’, 'issues' instead of 'items'

Complicated (feature-rich) interface difficult in the beginning
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Overview of the tools — for simple projects

Trello Sharepoint Agile Taskboard (Plugin)

SignUp  Login

HOME TOUR BLOG

Event planning board
My description

Visually collaborata with anyone, anywhere. [JET I Lt dl of learm more about Trello

Demo Kanban Board @ Public

Backiog ( used) Ready to Start (WIP LIMIT=3) Ul Design (WIP LIMIT = 2 Programming/imple|
umed) LIMIT = 21 Not Started In Progress Completed

i 2 o viskor, | oan sse a5 of 8 s 2 510 memoer, | can senc an amal & ® ® ®
upcomi 10 any member via a form. T ————— ——
can page WWB" e v e+ - ‘ R 8 Invite attendees 9 Setup agenda 12 Staffing the 15 Book event loca...  * 7 Doodle poll

22 2 2he ackminiatrator; | can ek ny =] il Pricrity: @ Normal Pricsity: (2) Normal Priority: (2 .N iy Priority: 2) Normal Priority: 2) Normal

£ite mamber profie [}

L] e -] e
urgent
As asite administrator, | can read

pmnl Jing and training appiications
and approve or reject them
”

appearing on the home page, — o ey
the date it is remov mmm m As a site member, | can markmv
(which may be never). emall address as n the 23 Find event spon.
rest of my profile m, - . adii
v Priority: (2) Normal
sita visitor \canseee\laf al -
2 g
’
g e f casean. = urgent
2 ® ® ®
B 6 Prepare event 10 Organize catering 13 Find event locati 14 Book accommo.
4 I ov'y ( )No mal Priority: (2) Normal Priority: 2) Normal Priority: 2) Normal
Corrello gives you the high level view Trello is missing el S— i o s

Corrello for Scrum Teams Corrello for Kanban Teams H> AgleBoard 4 EDITLNKS
Cumatie fowdgram Tasks

) Agile Taskboard March 2018 Apiil 2018
‘ Add tasks wi

Task List

Notebook

Documents @
new task
Pages

AllTasks  Calendar Completed = | Findan item o

o e - s st Tes uat Recent
=
Site contents v & Task Name DueDate  Assigned To Story Point Estimate

Recycle Bin Count= 4 Sum= 10

e User friendliness, simple interface Integrated in Sharepoint (everybody can use it, for the
majority of projects Sharepoint sites exist for documents)

Big user base, growing number of plugins No additional user admin efforts

Basic/medium functionality (e.g. no proper iteration planning?) Basic/medium functionality (e.g. swim-lanes exist to
separate iterations or features/epics)

‘ Backlog prioritization missing- needs to be implemented

No reports (only available via a plugin getcorrello.com) No agile reports (but Sharepoint task statistics)
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Overview of the tools — for free

MS Planner CA Clarity Taskboard

CAPPM WLE - Variable Cost Programme

Backlog Planned in next lteration In Progress Accepted
a epo &
i
Steering Meeting + report
Q2018
w2 W
i Creation Project Plan
i Creation Business Case (Savings
v target) ¥
Office 365 {
sty b~ o Marketing Campaign - % Q “ ‘O lﬂ s CAPPM WLE - Variable Cost Programme
. Py — [on Trac]
) wytosis 7 # Board harts I STATUS
Current
60 days lon Garret Vargas X Presien
y ‘ Marketing Campaign
Status Update
Unassigned SCHEDULE: SCOPE: COST/EFFORT:
Tracke on Track = -
AxDtmos Campaign Budget
onnie Kearn 10 1 2 13
Sone Py The Morning Show -
MS: /2018 status 1
Not started eporting by controller
Case studies Completed Tasks
[ap— 2 Garret Vargas et Orive gew initiatives fwithout angzamme allocation)to.

e Integrated in Teams (everybody can use it) e Fully Integrated in Clarity (portfolio, analytics, resources)

No additional user admin efforts No additional user admin efforts

Very basic functionality, limited customizing ’ Very basic functionality, limited customizing

No agile reports (e.g. burn-down chart), just task stats No agile reports (e.g. burn-down chart), just task stats
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Overview of scoring (1)

Unweighted Score

Must/
# Criteria Could/ Sharepoint .
Should| ca Agil Central JRA Trello MS Planner | Agile Task Clarty
Board Taszkboard

1 Core agile capabilities and usability (product "level") 3,88 3.88 263 213 1,75 2,25
5 Integrated agile delivery (and portfolio management) 2,86 257 271 3.07 243 2,29
5 Team collaboration in context 3,67 3.67 3,67 267 2,33 267
] Analytics and Lifecycle traceability 4.00 4.00 1,25 1,13 1.50 1,50
5 Adaptability and flexibility 3.25 4.00 4.00 1.50 2,25 1,75
5 Agility at scale 4,00 4,00 1,33 2.00 2.00 2,00
TOTAL (points or % out of 100) 21,65 2211 15,59 12.49 12,26 12 45

Core agile capabilities and usability {product "level") 3,88 3.88 2,63 213 1.75 225

1.1 JAagile planning features are supported and user-friendly
(Maximum score if collecting work items by project/product,
planning work into individually defined release and iterations
is possible) 4 4 3 2 2 2
12 |Agile tracking features are supparted and user-friendly
(Maximum score if status and progress tracking by

project/product, release and iteration is provided) 4 4 2 2 2 3
1.3 |Managing and prioritizing product backlogs is possible an
user-friendly 4 4 4 2 1 3

1.4 |Creating hierarchies is supported, customizable and user-
friendly (e.g. themes -= epics/ffeatures -= user staries -=
tasks) 4 3 1 1 2 1
1.5 |Agile estimating is supported and user-friendly.
(Maximum score if voting (planning poker)is supported,
good score if is grouping user stories of similar size
possible to support relative estimating...) 3 4 3 1 1 2
1.6 |Work items are easy to find and to update (to update user
stories, tasks, impediments, iterations, releases and

retrospectives) (e.q. filer/search - “my work™) 4 4 3 4 3 2
17 |Provides sophisticated features that save manual work

(give examples, e.qg. splitting user stories,...) 4 4 1 1 1 1
1.8 |Help on core capabilitiesifeatures available

(tutorials, videos,...) 4 4 4 4 2 4
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Overview of scoring

(2)

Unweighted Score

Must/
# Criteria Could/ Sharepoint .
Should| ca Agil Central JRA Trello MS Planner | Agile Task Clarty
Taszkboard
Board
1 Core agile capabilities and usability (product "level") 3,88 3.88 263 213 1,75 2,25
5 Integrated agile delivery (and portfolio management) 2,86 257 271 3.07 243 2,29
5 Team collaboration in context 3,67 3.67 3,67 267 2,33 267
] Analytics and Lifecycle traceability 4.00 4.00 1,25 1,13 1.50 1,50
5 Adaptability and flexibility 3.25 4.00 4.00 1.50 2,25 1,75
5 Agility at scale 4,00 4,00 1,33 2.00 2.00 2,00
TOTAL (points or % out of 100) 21.65 2211 16,59 12,49 12,26 12 .45
[ Integrated agile delivery {and portfolio management) 2 86 2587 271 3.07 243 2,29
2.1 |Integrates with PM and PPM environment {CA Clarity) 4 2 1 2 2 4
2.2 |Provides open services (APl) to integrate with
complementary agile tooling 4 4 3 4 1 1
2.3 |Integrates with Borealis IT (development) tool
(Test and Build tools, like GitHub, ATT, ...} 4 4 3 1 1 1
24 |Integrates with Borealis Sharepoint or other
Communication tools (Teams, ...) C 2 2 3 4 4 1
25 |Integrates with Borealis Authentication tools like LDAP,
S350 via M3 Azure.
(Maximum points if 330 like M3 Azure 350, good if LDAP
can be connected) 3 3 3 4 4 3
26 |Offers mobile apps 1 1 4 4 1 2
26 |Borealis employees can be easily set up and administered
in the tool (activated/deactivated to optimize license demand)
(Maximum points if users can be imported e.g. via LDAP)
2 2 2 3 4 4
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Overview of scoring (3)

Unweighted Score

Must/
# Criteria Could/ Sharepoint .
Should| ca Agie Central JRA Trello MS Planner | Agile Task Clarity
Board Taszkboard
1 Core agile capabilities and usability (product "level") 3,88 3.88 263 213 1,75 2,25
5 Integrated agile delivery (and portfolio management) 2,86 257 271 3.07 243 2,29
5 Team collaboration in context 3,67 3.67 3,67 267 2,33 267
] Analytics and Lifecycle traceability 4.00 4.00 1,25 1,13 1.50 1,50
5 Adaptability and flexibility 3.25 4.00 4.00 1.50 2,25 1,75
% Agility at scale 4,00 4.00 1,33 2.00 2.00 2.00
TOTAL (points or % out of 100) 21.65 2211 16,59 12,49 12,26 12 .45
3 Team collaboration in context 3.67 3.67 3.67 267 233 2,67
3.1 |Allows discussions and conversations to be embedded
into work items 4 4 4 2 1 4
3.2 |Allows all team members to subscribe to status changes
and comments on relevant work items 4 4 4 4 4 1
3.3 |Facilitates agile meetings through easy usability’/handling
(drag & drop in Skype meetings and ready-to-move and
impediment/blockage function to highlight the team/product
ownerfacilitator action 3 3 3 2 2 3
34
35
4 Analytics and Lifecycle traceability 400 4.00 1.25 1.13 1.50 1.50
41 |Provides customizable dashboards and reports (to track
purn down, burn up and velocity and give you flexibility in
reparting your metrics) 4 4 2 2 1 1
4.2 |Supports cross-project tfrend analysis (Scaling) 4 4 1 1 1 1
4.3 |Includes multiple traceability options (such as parent-child,
depends-on, blocks, resolves, related and affects), can
create traceability reports and dashboard widgets 4 4 1 1 2 1
4.4 |Tracks history of wark iterms and artifacts for audit purposes
i 4 4 1 1 2 3
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Business Project Example

...using a task board to manage iterations

CA PPM

= DETAILS

NEW TASK

Incoming

STATUS

Deliverable 8 (to be updated)

] may 1

Deliverable 9 (to be updated)

[ MAY 18

Deliverable 10 (to be updated)

51 mav 18

Market Entry Zimbabwe

-
M TASKS £ FINANCIALS

Backlog

alternative biz-model with ...
financial risk countries

B MAY 20

Decision on way forward (risk
exposure & WH) - SteerCo

= MAY 31

Review and follow up storage
issue ... of BB) on site WH

M Jum 30

transfer money to European ...

way of working proposed

= auc s

" LINKS (0 CONVERSATIONS

Planned in this Iteration

) Goods released after Bank
guarantee green light
M APR15

v

Search Tasks
In Progress

Bank guarantee validated

B apr1z B 1/2

Sales of stored product resumed
(Beira & ZIM)

M APR15 B4 02

Damage claim issued, agreement
on way forward

M apr3o B o/3

Bank Account opened

£ APR30

Q Hi, David

Q All Tasks

o= s
[]]:| o= °
=[=} ]

Completed

&
W

Creation Project Charter

= APR3

®

Creation Project Plan

= APR2

P
5)

Ly

Creation Business Case

= APRE

O]

Team Kick Off Meeting

= APR4

©] v
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Thank you

A project by Borealis AG. The idea
this presentation are the sole prc
and are subject to current
Unauthorized use, reprod




