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2nd largest 
polyolefin producer 

in Europe

6,600
employees

EUR 7.2
billion

sales revenue
in 2016 

(>EUR 8.8 billion
with Borouge)

Operates in over 
120 countries 

on 5 continents

Head office
in Vienna,

Austria

EUR 1.1 
billion

net profit
for 2016

Production and sales 
of polyolefins,

base chemicals
and fertilizers

Ownership structure 

Mubadala, UAE
OMV, Austria

Borealis at a glance

Borouge operates 
world’s largest 

integrated PO site in 
Ruwais, UAE 

+3,500 in 
Borouge
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Borealis works closely with its 

customers and industry partners 

to provide innovative and value-

creating plastics solutions that 

increase end-product safety, 

reduce weight, lower costs and 

enable integration of parts.

Borealis continues to develop 

its profitable Base Chemicals 

business building on unique 

feedstock technology, logistics 

and integration strengths.

Borealis is a leading fertilizer 

company in Europe with strong 

ambitions for further growth in 

selected markets worldwide. 

Borealis supplies fertilizers and 

technical nitrogen products via its 

Borealis L.A.T distribution network.

Borealis provides pioneering solutions in three 
business areas

Polyolefins Base Chemicals Fertilizers
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The polymerisation process

Polymerisation is a chemical 

reaction caused by a catalyst. 

Borealis produces PE and PP 

at its polymerisation plants 

across Europe and with its JV 

partner Borouge in the Middle 

East.

Polyethylene, 

polypropylene and 

compounding

Borealis PE and PP polymers 

are designed for specific 

applications and are delivered 

to customers in the plastics 

converting industry, usually as 

2-to-3-millimetre particles.

Plastic solutions

Borealis' customers melt 

Borealis PP and PE and 

process them into the plastic 

products for everyday use 

(e.g. packages, bags, film 

rope).

The plastic value chain

© OMV AG © OMV AG © OMV AG



CA Agile Central

Demo
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Scrum ceremonies in CA Agile Central
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Portfolio Planning

Roadmap Planning

Portfolio Items / Kanban

Portfolio Timeline

Backlog Team Planning

Iteration Status

Task Board

Reports



CA PPM Integration
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CA PPM Portlets

Presentation title  |  8 May 20138 |



88 Third Party Integrations
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Tool Evaluation
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Overview of the tools – for complex projects
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CA Agile Central JIRA Software

Fully Integrated in Clarity (portfolio, analytics, resources) User friendliness, simple interface

Complete functionality for professional projects Complete functionality (with additional addons) 

High costs (list prices to be negotiated) Integration with Clarity either to be developed or

higher (manual) reporting efforts

Complicated (feature-rich) interface difficult in the beginning Some IT-heavy terminology used, e.g. 'versions' instead of 

'release', 'issues' instead of 'items' 

+ +

- -



Overview of the tools – for simple projects
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Trello Sharepoint Agile Taskboard (Plugin)

User friendliness, simple interface Integrated in Sharepoint (everybody can use it, for the 

majority of projects Sharepoint sites exist for documents)

Big user base, growing number of plugins No additional user admin efforts

Basic/medium functionality (e.g. no proper iteration planning?) Basic/medium functionality (e.g. swim-lanes exist to 

separate iterations or features/epics)

Backlog prioritization missing- needs to be implemented

No reports (only available via a plugin getcorrello.com) No agile reports (but Sharepoint task statistics)

+ +

- -



Overview of the tools – for free
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MS Planner CA Clarity Taskboard

Integrated in Teams (everybody can use it) Fully Integrated in Clarity (portfolio, analytics, resources)

No additional user admin efforts No additional user admin efforts

Very basic functionality, limited customizing Very basic functionality, limited customizing

No agile reports (e.g. burn-down chart), just task stats No agile reports (e.g. burn-down chart), just task stats

+ +

- -



Overview of scoring (1)
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Overview of scoring (2)

Presentation title  | May 201815 |



Overview of scoring (3)
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Business Project Example
…using a task board to manage iterations
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Thank you

A project by Borealis AG. The ideas documented in 

this presentation are the sole property of Borealis AG, 

and are subject to current copyright laws. 

Unauthorized use, reproduction in whole or in part, as 

well as transmission to third parties is not permitted.  
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