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Multiproject Team Planning and Resource Allocation

with the itd Allocation Editor

In CA Clarity PPM, the itd Allocation Editor gives an overview of all projects at a
glance and quickly processes resource allocations for every project. The overar-
ching perspective helps you avoid resource conflicts. Thanks to the color coding,
you can quickly identify resource overloads.

Overview of Resource Allocation

With the itd Allocation Editor, you can keep tabs on all your projects and their re-
source allocations at a glance, optionally on a weekly or monthly basis. Projects,
resources and roles are depicted in a tree structure to which additional informa-
tion can be added such as requested, approved or actual capacity utilization. In
addition to the utilization of capacity for a given project, the overall utilization of
a resource or role for all projects is cited. Thanks to the color coding, overloads
of a resource or role can be identified at a glance.
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The Investment View shows all investments and subdivides them according to the allocated roles
and resources.

Multiproject team planning

Resource allocation

Benefits and advantages

Presentation and processing of
resource allocation

Editing across several projects
Color-coded feedback in real time
Option of adding or exchanging
resources directly without beco-
ming involved with the individual
project

Display of all available time ent-
ries including current times

Depiction of additional information
such as requested, released or actual

utilization

Color-coding of overloads



Multiproject Processing of Resources

With the itd Allocation Editor, project managers can quickly and easily request
capacity for their projects. With just a few clicks, you are able to allocate resour-
ces to a project or remove them. The utilization of a resource is entered directly
in the project for the desired period as a request and confirmed. Thanks to the
multi-project perspective, conflicts between resources can be avoided. The ap-
proved capacity is saved for the project, and the utilization of the respective
resource is reduced over all projects.
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The Resource View shows all the roles and resources according to their allocation to the various
projects.

For additional information,
please contact us.
www.itdesign.de/en/ale
Phone +49 7071 3667-60
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