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Disclaimer

Certain information in this presentation may outline CA’s general product direction.  This presentation shall not serve to (i) affect the rights and/or 
obligations of CA or its licensees under any existing or future license agreement or services agreement relating to any CA software product; or (ii) amend any 
product documentation or specifications for any CA software product. This presentation is based on current information and resource allocations as of 
January 3, 2017 and is subject to change or withdrawal by CA at any time without notice.  The development, release and timing of any features or 
functionality described in this presentation remain at CA’s sole discretion. 

Notwithstanding anything in this presentation to the contrary, upon the general availability of any future CA product release referenced in this presentation, 
CA may make such release available to new licensees in the form of a regularly scheduled major product release. Such release may be made available to 
licensees of the product who are active subscribers to CA maintenance and support, on a when and if-available basis. The information in this presentation is 
not deemed to be incorporated into any contract.

Copyright © 2016 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective companies.  
Jaspersoft® and JasperMobile® are registered trademarks of TIBCO in the U.S. and other countries.  Pentaho® is a registered trademark of Pentaho 
Corporation, a subsidiary of Hitachi Data Systems, in the U.S. and other countries. 

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. CA assumes no responsibility for the accuracy or completeness of the information. 
TO THE EXTENT PERMITTED BY APPLICABLE LAW, CA PROVIDES THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF ANY KIND, INCLUDING, WITHOUT
LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR NONINFRINGEMENT.  In no event will CA be liable 
for any loss or damage, direct or indirect, in connection with this presentation, including, without limitation, lost profits, lost investment, business 
interruption, goodwill, or lost data, even if CA is expressly advised in advance of the possibility of such damages.
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PPM evolution
Iteration vs. innovation

 The evolution of the remote has been like 

many other things. 

 Always operating on the parameters of the 

past

 Each new stage being more complex and 

less intuitive, because designers iterated 

rather than innovated. 
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PPM…across the entire industry

• Tons of features 

• Lots of buttons

• Lots of process

• Designed for experts
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Experience is everything

Consumer apps have set expectations for 
people who use corporate apps. 

The average person leaves an app after 
57 seconds if it’s not intuitive, easy and 
useful to them.

Corporations will not get the required 
information from their (PPM) system in 
order to make sound decisions, if their 
staff is reluctant to use the App(lication).  

Relevance in the App economy means 
useful, social, enjoyable and intuitive. 

Bottom Line: Enterprise Software is no longer immune to consumer trends.



© 2016 CA. ALL RIGHTS RESERVED.

Reinventing the PPM Experience

We will deliver the power, and performance the enterprise needs…

With a user experience that that people will love…

And that journey has begun with CA PPM 15.1
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Introducing CA PPM 15.1 
Adaptive Project Management

GA since August 2016
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Adaptive Project Management

Reinventing Resource Management

Sustainable Product for the Future (Architectural Runway)

Transforming Project Management

Time & Work Transparency

Voice of the Customer

NOW LATER BEYOND

Better Together: PPM & 
Agile Central

Connect & Collaborate

Adapt Portfolio 
Management

Financial Transparency

PPM initiative strategy
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Roadmap: CA PPM
Timeline as of January 3, 2017

Delivered Planned Under Consideration

CA PPM 15.1 CA PPM CA PPM

Living Status Report

Adaptive Project Management UX

Risks/Issues/Changes in new UX

Adaptive Project Document Mgmt.

Financial Budgeting & Forecasting Ph. 1

Project & Task Configurable Properties

Project Collaboration Phase 1

Project to Project Connection to Classic 
PPM

Time Approval Module

New Timesheet

Resource Manager – Staff Requests

Connect Scheduling to the new UXResource Mgt. – Telescoping Timescales

Project Collaboration – Phase 2

PPM Time Sheet in Agile Central Project Task Board

Reinvent Resource Management

Time & Work Transparency

Adaptive Project Management

Better Together

Connect & Collaborate

Transforming Project Management

Resource Mgt. – Fulfilling Requests

Adaptive Portfolio Management

Templates – Configurable Links

Financial Transparency

Excel Import / Export Utility Resource Mgt. – Collaboration 
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CA PPM

Time & Work 

Transparency

Adaptive 

Project 

Management

Reinventing 

Resource 

Management

Better 

Together

Customer 

Voice
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“Must Have” Adaptive Project Enhancements

Documents

 Document attachments

Adaptive project
enhancements

 Additional filtering 
options for project tiles 
and tasks
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Project Collaboration Enhancements

 Comment on a Post

 Configure your notification 

preference upon @mention

 Alert notification

 Email notifications

 Configuring the lifespan of 

the Alert notifications.

 Alert notifications Bell

 Edit and delete posts or 

comments
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Enter Time for Others
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Approve Time for Others
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Why reinvent resource management?

 Overwhelming customer demand for addressing Staffing Issues.  

 Simple:  Excel like, drag and drop
 Practical:  Simple approvals, conversations
 Powerful: Quickly find and fix the problems



Resources

Gain visibility 
into all work

Excel 
paradigm

 Cut & paste

 Copy

 Navigate

Drag & Drop 
to balance 
work and 
assign new 
staffing 
requests



Staffing

 Focus on 
people with 
the “My 
Team” view

 Drill to each 
team 
members 
work

 Easily 
address 
staffing 
requests 

 Approve 
“Soft 
Booked” 

(Grey)



Collaboration

 RM and PM 

collaborate 

to discuss 

role or 

staffing 

request on 

a team 

allocation. 

 All standard 

capabilities 

exist.



Telescoping

 View entire 

time horizon 

to spot 

resource 

issues

 Focus on a 

time period 

to resolve



Telescoping

 Select the 

time period 

to focus on, 

based on 

telescope 

colors



Telescoping

 Focus now 

on 6 

periods



“Pinning” 
Resources

 Select 

specific 

team 

members to 

“Pin” 

 Resolve one 

issue at a 

time



 View only 

“Pinned” 

team 

members

 Balance work, 

satisfy 

resource 

requests on 

the selected 

team 

members

“Pinning” 
Resources



Forecasting

 Toggle on 

forecast

 Model your 

plan to meet 

your budget
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STORYSTORY

STORY STORY STORYSTORY

ITERATIONS 

(weeks)

Feature 62%

47%Project

Task

Task

Agile “Portfolio Items”

47% Initiative

62%

Task Task

Current - Connecting Strategy to Agile Execution

Program

Program

Increment

CA PPM CA Agile Central

Team

Team
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Cost:  Integrated cost management by 

embedding PPM Time inside of 
Agile Central.  

Scope: Optionally pushing approved 

features to Agile Central

Insights: Reporting on business

deliverables by initiative, release
& milestone

“Better Together” – increasing the strength
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Timekeeping task template

Feature:  Shopping Cart

Agile Central Initiative

Simplify Time Tracking by 
automatically appending timekeeping 
tasks to features as they are imported 
from Agile Central

This saves “work about work: 
1. Engineers summarize time to the feature, not all the stories. 
2. Eliminates requiring the coding of each Story as either CapEx or OpEx

Feature:  Knowledgebase

Feature:  Homepage
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Extending the Power of the Data Warehouse – oData Connector

 Connector to enable SaaS data 
warehouse connection to third 
party BI solutions (Power BI, 
Tableau)
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Beyond the Beyond

CA PPM
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 Turn on the other project modules
 Budgets and Forecasts
 Risk Issue Change
 Scheduling

 Re-introduce custom attribute  
configurability – Projects & Tasks

 Configurable Gauges

 Deliver sophistication without complexity

Goal: Get the power back in projects 
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Risk/Issues/Change Requests

 Convert RIC forms 
to new UX

 Keep It Simple

 Low configurability
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Project Scheduling

 Leverage existing 
scheduling for another 
release

 MSP

 OWB

 Gantt

 Call from within the new 
UX project
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Task Kanban

 Provide casual PMs a 

way to organize their 

work in a Kanban.  

 Configurable columns (change the labels to whatever you like)

 Backlog / Due this week / Due Next week / Unassigned / Completed
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The Trap:  How do we add power and keep it simple?

• One size fits all forces large learning curves.

• No configurability blocks use

• Need to be smart / eye on upgrading and ease of 

use
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Project Lifecycles – Kill the Remote

Not everyone is interested in all the power.  
• Many people use a small subset of functions
• The full functionality is a barrier to use, and a 

training dilemma

Create Project Templates that determine what the users 
will see: 
• Custom and Standard Fields
• Custom Links
• Project Modules

Each Project that is created from the template is as simple or complex as needed.
Power when you need it,  simple when you don’t.  
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Simple or Powerful… in one solution

Marketing 

Custom Fields

 Budget & 

Forecast

 Time 

Tracking

 Issues Risk 

and Change

 Workflow

 Master/Subs

Large Project 

Custom Fields
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SERVICE TIER / BUILDING BLOCKS

ODF FWK / APPLICATION SDK

CA PPM DATABASE

One Solution – Unified Architecture

CA PPM UI
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Questions

Thank you for your attention


