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Chapter 1: Introduction

Objective

The purpose of this document is to describe the integration between CA Clarity™ PPM and
Microsoft® Office Project (Microsoft Project) in regard to project scheduling. The goal is to
provide information on the scheduling behaviors in both applications so that one can
anticipate and understand scheduling changes when exporting a CA Clarity PPM project plan
into Microsoft Project.

The configuration outlined below has exhibited the most consistent scheduling behavior
when integrating with CA Clarity PPM and is recommended as a best practice
implementation configuration:

Task Type = Fixed Units

Effort Driven = unchecked

Update task status updates resource status = unchecked
Calculation mode = Automatic

Loading Pattern = Uniform

CA acknowledges that other Microsoft Project settings may provide some of the services
described in this document.

The following fields may be used interchangeably throughout this paper:

CA Clarity PPM Field Name Microsoft Project Field Name
Total Effort Work

ETC (Estimated Time to Complete) Remaining Work

Team Members Resources

Max Load % Assignment Units
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Chapter 2: Project Posting

Microsoft Project Scheduling

CA Clarity PPM provides an interface where users can see aspects of the project within a
browser in a myriad of different combinations. CA Clarity PPM is not a dedicated CPM
scheduling tool; therefore changes made through CA Clarity PPM to project tasks or
assignments may not affect the remainder of the project schedule unless the autoschedule

feature in CA Clarity PPM is also used.

Unlike CA Clarity PPM and Open Workbench (OWB), Microsoft Project does not have a
feature where you can truly autoschedule the project on demand. As long as you have the
calculation mode set to “"Automatic”, the project will be recalculated as you change the
project plan. When integrating with CA Clarity PPM, the project plan is always calculated
every time the project plan is exported to Microsoft Project from CA Clarity PPM.

IMPORTANT: CA does not recommend the use of the autoschedule tool in CA Clarity PPM
and the use of a scheduler (either Microsoft Project or OWB) on the same project plan,
because the business rules within CA Clarity PPM and Microsoft Project may be different.

An important Microsoft Project automatic calculation to keep in mind is Work = Units X
Duration. The following table details what happens if one of the fields is changed in
Microsoft Project, or what happens if you change the value in CA Clarity PPM and then
download the project to Microsoft Project.

If the Task Fixed Units Fixed Duration Fixed Work

type is...

And you change
the value of the
following fields:

Fixed Units

Microsoft Project
calculates: Duration

Microsoft Project
calculates: Work

Microsoft Project
calculates: Duration

Fixed Duration

Microsoft Project
calculates: Work

Microsoft Project
calculates: Work

Microsoft Project
calculates: Units

Fixed Work

Microsoft Project

Microsoft Project

Microsoft Project

calculates: Duration | calculates: Units | calculates: Duration

To summarize:

m  For a Fixed Units task, Microsoft Project recalculates Duration when you overwrite the
Fixed Units value.

m For a Fixed Duration task, Microsoft Project recalculates Work when you overwrite the
Fixed Duration value.

m For a Fixed Work task, Microsoft Project recalculates Duration when you overwrite the
Fixed Work value.

Project Posting 9



For the purposes of this Green Paper, all scheduling scenarios will be conducted using
Microsoft Project standalone. After each scenario, instructions will be provided on how to
replicate the scenario using CA Clarity PPM integrated with Microsoft Project.

Project Posting with Less Hours Scheduled

Posting actual hours to assignments is the surest way to see a scheduling shift in Microsoft
Project. In a perfect world, your schedule will not change if your team members work as
scheduled for each one of their assignments. However, in the real world this rarely
happens.

When you place actuals hours on an assignment, the remaining work will be shifted to the
future. If you work fewer hours than planned, the task finish date will have to move out to
achieve the hours you failed to do this period. Conversely, if you post more actual hours
than scheduled, the task finish date will be brought in.

Let’s first go over a scenario where you post actual hours that are less than the hours
scheduled for a given time period.

1. Open Microsoft Project and create a new project.

2. Create a 1-day task.

3. Increase the duration of this task to 5 days.

4

Assign one resource to the project by typing, or selecting, a name in the “Resource
Names” column.

F3 Microsoft Project - Projectl

@ File Edit View Insert Format Tools Project Collaborate Window Help
DEH SRV @ 9| @ e cssa| B | NoGrowp - ®EF @ E ¢ P + = %y show~ | Al

E ~ | Resources =~ | Track ~ Report vH

CA Clarity PPM Integration = H

Team Member

i} |Ta.sk Name | Work | Duration | Start Finizh |Predeoessurs Rezource Names

task1 40 h 5d Thu 7/31/08 8:00 AM Wed 8/6/08 5:00 PM Team Member -

5. Switch to the Task Usage view by going to the Microsoft Project Menu>View and
selecting “"Task Usage”, and add the Actual Work field to the time scale section.

Note the finish date and the Remaining Work distribution.

Now place 4 hours of actual hours on the task start date in the time scale section by
right-clicking the time scale section, and selecting “Actual Work” as shown below.

Task Name Work Duration Start Finigh P
LEe—F T W T F
=] task1 40 h§554d - Thu 7/31/08 8:00 AM Thu &(7/08 12:00 PM| | Work &h
- Act. W
Team Member 40k Thu 7/31/08 8:00 AM Thu 8/7/08 12:00 PM | || Work &h
Act. W

As you can see, the finish date on this task has now been shifted one day later and the
duration of the task has increased to 5.5 days. The resource did not do all of the remaining
work on the first day of this task, so the remaining work was shifted to the future. In this
scenario, both the task and the project finish date changed as a result of entering less time
than scheduled.

10 CA Clarity™ PPM



The same result can happen when integrating with CA Clarity PPM using these steps:
1. Create a project in CA Clarity PPM.
2. Create a 5-day task.
3. Add a team member; assign this team member to the task.
You should see 40 hours of Estimated Time to Complete (ETC) on the new assignment.

4. Have the team member record 4 hours of actual work on the first day of the task, using
CA Clarity PPM Timesheets.

Submit and approve the timesheet.
Run the CA Clarity PPM Time Posting job.

Verify that the timesheet is in “Posted” status.

© N o w

Export the project to Microsoft Project.

Project Posting with More Hours Scheduled

The following is an illustration of what will happen on a project plan if more hours are
posted on an assignment than are scheduled for a given time period.

1. Launch Microsoft Project and create a project.
2. Create a 1-day task.

3. Increase the duration of this task to 5 days.
4

Assign one resource to the project by typing, or selecting, a name in the “Resource
Names” column.

ui

Switch to the Task Usage view and add the Actual Work field to the Time Scale section.
Note the task finish date and the remaining work distribution.
6. Place 16 hours of Actual hours on the start date as shown below.

As you can see, the finish date moved one day earlier and the duration decreased from
5 days to 4.

[ ] |Ta.sk Name | Work | Duration Start Finigh Detais = = = = =
El taski 40 h 4d|  Thu 7/31/08 8:00 AN Tue 8/5/08 5:00 PM| | Work 18h &h
Act. W 16h
lﬁl Team Member 40h Thu 7/31/08 8:00 AM Tue &308 5:00 PM || | Work 18h &h
Act W 16h
it

The same result can happen when integrating with CA Clarity PPM using these steps:
1. Create a new project in CA Clarity PPM.

2. Create a 5-day task.

3. Add a team member; assign this team member to the task.

You should see 40 hours ETC placed automatically on the new assignment.

NOTE: If the resource’s calendar is set to an 8 hour work day, a 5 day duration task
will equate to 40 hours of ETC.

Project Posting 11



4. Have the team member record 16 hours of work on the first day of the task, using
CA Clarity PPM Timesheets.

Submit and approve the timesheet.
Run the CA Clarity PPM Time Posting job.

Confirm that the timesheet has posted.

© N o w

Export the project to Microsoft Project.

Starting a Task Early

It is not unusual that a team member begins work early on a task. Of course, this will move
the task start date to an earlier day and bring in the finish date. But what will happen if
there is more than one assignment on the task, and only one team member begins work
early?

1. Create a project in Microsoft Project.
2. Create a 5-day task.

3. Assign two team members by typing two names in the “Resource Names” column
separated by a comma.

4. Switch to the Task Usage view and add the Actual Work field to the Time Scale section.
Note the start and finish date, duration and the remaining work distribution.

i} Tazk Name ‘ Work | Duration Start Finizh Details = = = =
1 [ taski &0h 5d Thu 7/31/08 &:00 AW Wed 8/6/08 5:00 P | Work i 16h
Act W
Team Member 1 40 h Thu 7/31/08 8:00 AM Wed 8608 5.00 Piv | Work 8h
Act. W
Team Member 2 40 h Thu 7/31/08 8:00 AM Wed 8608 5.00 Piv | Work 8h
Act. W

5. For the first resource, enter 8 hours of actual work on each of the 3 business days
before the task start. For the second resource, beginning on the planned start date for
the task, enter 8 hours of actual work on each day of the current week, as shown
below.

As you can see, the start date is pulled in 3 days; however, the duration has increased
to 8 days.

NEH S QY| EBBR B == &5 da|[= @ | MNoGroup - ® G F| @ E @ % + = *g show= | AlTasks -

= ~ | Resources  ~ | Track ~ | Report -H

CA Clarity PPM Integration ~ H

(1] |T53k Hame | Work | Duration Start Finish Details t: = = = = E
1 [=] taskl 80h gd Tue 11/17/09 5:00 AM Thu 11/26/08 5:00 PM| | Work gh 8h 2h 18h
Act W 8h Bh Bh Bh
]ﬁl Team Member 1 40h Fri 11/20/09 8:00 AM Thu 11/26/08 5:00 PM | | Work Oh Oh Oh &h
Act. W Oh Oh Oh 8h
]ﬁl Team Member 2 40h Tue 11/17/09 8:00 AM Mon 11/23/08 5:00 PM | | Work gh 8h 8h &h
Act. W 8h 8h Bh

HINT: The assignments play a role in the task duration and start and finish dates. Always
review the individual task assignments using the Microsoft Project Task Usage view to get a
true representation of your project plan.

12 CA Clarity™ PPM



Here is how you can achieve the same result when integrating with CA Clarity PPM using
these steps:

1.
2.
3.

© ® N @

Create project in CA Clarity PPM.
Create a 5-day task.

Add two team members, and assign these team members to the task. You should see
40 hours of ETC.

Have one team member record 8 hours of work on the three days prior to the task start
date for one time period via CA Clarity PPM Timesheets.

Have the second team member record 8 hours of work on each day beginning on the
planned task start date for one time period via CA Clarity PPM Timesheets.

Submit and approve both timesheets.
Run the CA Clarity PPM Timesheet Posting job.
Verify both timesheets have posted.

Export the project to Microsoft Project.

Project Posting 13






Chapter 3: Dependencies

Introduction

Adding dependency links to your tasks is another way that you will see a scheduling shift in
Microsoft Project. Although this will not affect the work distribution, the duration, or the
assignments, it can possibly change the start and finish date on tasks and have a “trickle-
down” effect throughout the plan.

Creating Dependencies in Microsoft Project

The following are the steps for creating task dependencies in Microsoft Project.
1. Create a project in Microsoft Project.

2. Create five 5-day tasks as shown below. Note the start and finish date of the project
and each subsequent task:

a |Ta.sk Hame Duration | Start | Finigh Predecessors ‘08 Jul 25, '0% Aug 2,709
TIW[T[F[S|SM[TW[T[F[S[S[M]TV
=l Project2 5d Fri 7/24/09 8:00 AM Thu 7/30/08 5:00 PM ]

Taskl 5d Fri 7/24/09 800 AM Thu 7/30/0% 5:00 PM

Task2 5d Fri 7/24/08 8:00 AN Thu 7/30/08 5:00 PN

Task2 5d Fri7/24/09 800 AM Thu 7/30/0% 5:00 PM

Taskd 5d Fri 7/24/09 2:00 AN Thu 7/30/09 5:00 PM

Tazks 5d Fri 7/24/09 &:00 AM Thu 7/30/0% 5:00 PM

NOTE: We have added the Project Summary task to this view by going to
Menu>Tools>Options>View and checking the “Show project summary task” checkbox.

3. Create dependencies. Make the next task the successor as shown below:

o Tazk Name ‘ Duration Start Finizh Predeceszors
0 = Project2 25d Fri 7/24/09 8:00 AM | Thu 8/27/09 5:00 PM -
1 Task1 od Fri 7/24/09 8:00 AW Thu 7/30/0% 5:00 PK
2 Task2 Sd Fri7/31/09 8:00 AM Thu &6/09 5:00 PM | 1
3 Task3 ad Fri 8/7/09 8:00 AM Thu 813/08 5:00 PM | 2
4 Taszkd ad Fri &/14/09 8:00 AM Thu &/20/0% 5:.00 PM | 3
] Tasks Sd Fri 8/21/09 8:00 AM Thu 8/27/09 5:00 PM | 4

The duration of the tasks remain at 5 days. However, the duration of the project and the
finish date of each task are pushed out into the future.

The same result can happen when integrating with CA Clarity PPM using the following
steps:
1. In CA Clarity PPM, create a project.

2. Create 5 tasks. Use the default start date, and make the finish date 5 days from the
task start.

3. In CA Clarity PPM, go to the task properties page for taskl and click on the
“Dependencies” link.

Dependencies 15



You will see the following display:

Task Properties  ( Project: testproject | Task: task1 )

=y Estimating = Associated Forms = Associated Risksflzzues | Processes

Mame Itaskl

B |taski

B start [7/27/2009 [Gg
EIFinish [7/31/2000 [

Milestone [

Key Task [

Oracle Project
Task (Solution) I ﬂﬁ'

Status I Mot Started 'I

% Complete |n.nn%

Open for Time Entry [
Save | Submit | Cancel |
F. .|

Create new finish-start dependencies between the tasks as shown below:

Task Dependency Properties | Project: testproject| Task: task1 )

General

Dependent Tazk tazk2

£ Relationship | Predecessor = |

Type | Finish-Start x|

Lag 0.00

B Lag Type IDaiIv vI

Submit | Cancl |
= Required

Export the project to Microsoft Project and view how the project schedule has changed,
based upon the dependencies you entered.

16 CA Clarity™ PPM -»



Chapter 4: Assignments

Adding or removing assignments in either Microsoft Project or CA Clarity PPM should not
affect task dates if the following conditions are met:

m Tasks are not effort driven.
m  The Resource calendar matches the Microsoft Project project calendar.

m There is no subsequent modification of ETC in either CA Clarity PPM or Microsoft
Project.

In both Microsoft Project and CA Clarity PPM, when you assign a team member to a task
their assigned ETC will be calculated based upon their project allocation and the task
duration.

For example: When you assign a team member in CA Clarity PPM who is allocated at 100%
to a 5-day task, they will be assigned at 8 hours per day for a total of 40 hours of ETC
(provided that the resource calendar is an 8 hours per day shift). If you then open this
project in Microsoft Project, you will see no change in the project schedule. The same
behavior is present if you assign the resource in Microsoft Project.

A complication arises when you modify the ETC on an existing assignment.

Modifying ETC on a Task

Follow these steps to modify the ETC on one of your tasks:

1. Create a project in Microsoft Project.

2. Add a team member.

3. Add a 5-day task and add an assignment for the team member.

See that the “"Work” field is now 40 hours. Note the duration and the task finish date.

@1 File Edit WView Insert Format Tools Project Collaborate Window Help
DEH S Q7G| 9|8 e g @ | NG - RUAFI @ i+ 9+ = Iy shod

E - | Resources = | Track - | Report v!

CA Clarity PPM Integration = H

i) ‘Task Name ‘ Duration Work ‘ Start ‘ Finizsh Predecessors  |Resource Names
1 Task1 5d 40 h| Fri11/20408 8:00 AM| Thu 11/26/09 5:00 PM Team Member
4. Change the work to 60 hours.
| — L]
CA Clarity PPM Integration + H
o ‘Task Name ‘ Duration Work ‘ Start Finizh Predeceszors  |Resource Names
1 Tazk1 75d &0 h| Fri11/20/09 8:00 AN Tue 12/1/08 12:00 PM Team Member

Assignments 17



The duration of the task has now increased to 7.5 days to accommodate the additional
ETC. Understanding this concept is important: if you have a Fixed Units task type and
change the work, the duration will increase.

You can achieve the same result when integrating Microsoft Project with CA Clarity PPM by
doing the following:

1.

2
3
4,
5

Create a project in CA Clarity PPM.
Add a team member.

Create a 5-day task.

Assign the team member to the task.

Go to the assignment properties for this new task and change the ETC to 60 hours as
shown below.

I 71 [ Acvanced)

Assignment Properties  ( Project: taunyatest« | Task: taski )

Rezource Methodologist

Role IM&thudqugis’c 4TI

Loading Pattern I Front vI

Actuals 0.00

Actualz Thru

Status Mot Started

B start [7/28/2008 [
B Finish [s/3/2000 @

Proposed ETC |

ETC IEEI.EIEI

Save | Submit | Cancel |

= Required

6.

Export this project to Microsoft Project and check the task duration.

18 CA Clarity™ PPM -v



Chapter 5: Assignment Units

Assignment units refer to the amount of time a team member is able to work per day on a
task. When team members are assigned to a task, they are assigned at 100% of their
allocation by default. For example, if a resource has an 8 hour calendar work day and they
are allocated at 100%, then they will be scheduled to work 8 hours per day.

In Microsoft Project, you have the ability to change the Assignment Units. As a reminder, if
you change the assignment units on a fixed duration task type, the duration of the task will
change accordingly.

Changing Assignment Units in Microsoft Project

These steps illustrate changing assignment units in Microsoft Project:
1. In Microsoft Project, create a new project.
2. Create a 5 day task, and add an assignment.

You will see that the work is now 40 hours.

3. Split the view by clicking Window in the menu tool bar, and then split as shown below.

: CA Clarity PP Integration = !
Task]
ﬂ Task Nams Duration Sian Finish Predecessars Rescurce Names

1 [ Tem 1 50 Fni12009 500 AN The | L2609 500 M Team emeer

’ |
pame: [Tas1 puraton: [ | [ Efferteriven £ [Crez ]

& [Friiyzoose:00 = ﬁ-¢.| L2505 500 | rqme Ficed Uinits ﬁcw.l =
'mnmrum Units | Werk D Predecessor Hame [Type | Lag |=

1 || Team Member 100%: 40k

4. 1In the Task Form section, change the Units from 100% to 50%.

5. Click in the Gantt chart so that the project recalculates.

‘ Assignment Units 19



6. The duration is now doubled to 10 days, because the team member can only work half
time.

FE) e Edt Yew Imet Fgmat ook Project Colsborate ndow b
DS HPAY DB 9 8 = s v - QA7 @ Bivs s -2
{-Ev Resources ~ Track v | Report -l

%,acmvmmmm-l

| Taski

Taskl 104 Fri 11/20/09 8.00 AN Thu 12/209 $:00 PM Team Memder{S0%)

Name: [Taz: Ruston: [106 4 gortaven oo | [Cregt |
start: [Fri 1/20/098:00. | Farugh: [Tha 12/3/05 5:001 w| ‘rthe:lﬁmdmrs 'l % Conplete: [0% =]

1D Resource Name s | Work Ja] D [Predecessorname  Type | Lag
1 Team Member | S0% 0h { ‘ ‘ [
| |

To achieve the same results when integrating with CA Clarity PPM:
1. Create a project in CA Clarity PPM.

2. Add a team member.

3. Create a 5-day task.
4

Assign the team member to the task. You will see that 40 hours of ETC has been
added to the assignment.

5. Go to the Task Properties page in CA Clarity PPM.

20 CA Clarity™ PPM -v



6. In the Assignments section, click on Actions and select Configure.

Name ITaskl Must Start On | =

ao |tas|-c1 Must Finizh On | @
Start I?{29{2009 E Start Mo Earlier Than | mE
E Finigh |3{4{2009 E Start No Later Than | E

Milestone [~ Finizh Mo Earlier Than | @
Key Task [ Finizh No Later Than I @
Oracle Project
Tagk (Solution} I S

Status I Not Started vI

% Complete [0.00%

Open for Time Entry [~
Save | Submit | Cancel | [Links][Notes]

Resources | Resource ID | Role | Start | F|rl'sh| Ac‘tuis|
™ [E] Methodelegist[]] — Methodologist  Methodologist  7/29/09  8/4/09 0.00 | Multisort

Export to Excel
Total Results: 1 Edit Mode
Assian | « Hqiaoe| « thm|

[ff] =Role  Work Effort = Hours

= Required =Enter Once El = Unigue

7. From the List Column Layout, add the "Max % Load” field to the Selected Column.

8. From the Actions menu, select “Edit Mode” and modify the Max % Load to 50 as shown
below, and save.

Status | Not Started =

% Complete [0.00%

Name |Taski Must Start On | =
B0 |taskl Must Finish On | ]
Start |7,!2932009 =) Start No Earlier Than | mE
Finizh |3{4{2009 = Start No Later Than | =]
Wilestone [ Finizh Mo Earlier Than I @
Key Task [~ Finizh Mo Later Than I @

Exclude from Autoscheduling [~

Total Results: 1

Guideiines |
Charge Code I ST
Open for Time Entry [V
Save | Submit | Cancel | [Links][Note:
Assignments
[--Actions--] =

| D | Role | Start | Finish | Actuals | ETC | Max % Load
— Methodologist @ Methodologist Im“ o I;:;zg;zggg Igﬂuzggg 0.00 W |5g—

9. Export this project plan to Microsoft Project.

a
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Chapter 6: Constraints

Introduction

The handling of task constraints is one of the most elusive concepts in Microsoft Project.
Although you can manually define task constraints in Microsoft Project, they are often
added to the task automatically. Generally, any task where the date has changed is subject
to having a task constraint added in Microsoft Project. When using Microsoft Project with
CA Clarity PPM this unpredictability is compounded.

New Task Constraints

A common concern for CA Clarity PPM users involves exporting a project with new tasks
from CA Clarity PPM to Microsoft Project. The new tasks may be assigned a constraint

automatically. This can happen if the new task start date is a different date from the project
start date.

Consider this scenario:

1. Launch Microsoft Office Project and make sure the setting “"New tasks:” under
Tools>Options>Schedule is set to “Start On Project Start Date” as shown below.

Boptions x|

View | General Edit Calendar |
I Save Interface Security
Schedule | Calculation Speling Collaborate |

Schedule options for Microsoft Office Project

™ Show scheduling messages

Show assignment units as a: |Percentage j
Scheduling options for 'Project1’

Mew tasks: Start On Project Start Date |
Duration is entered in: Days j
Work is entered in: |HDLIFS j
Default task type: | Ficed Units -]
¥ Mew tasks are effort driven

W autolink inserted or moved tasks

W split in-progress tasks

W Tasks will always honor their constraint dates
¥ Show that tasks have estimated durations

W Mew tasks have estimated durations Set as Default |

Help |

Cancel
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2. Create a new task. By default the task start date is the same as the project start date.
Now change this date to a date in the future.

You will see that the task automatically gets a “Start No Earlier Than” constraint
because the task start date has been changed from the project start date.

I3 Microsoft Project - Project1

@j File Edit View Insert Format Tools Project Collaborate Window Help
DEH S QT (B9 @ e sa|= B | NoGoup RAFI@ Fie 9+ = Fgson- |
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1 |F taskl h 142" Mon 2/15/10 8:00 AM Mon 2/15/10 5:00 PM
[Eq This task has a 'Start No Earlier Than'
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You can accomplish the same result when integrating with CA Clarity PPM using the
following steps:

Create a new project in CA Clarity PPM.

Allocate one team member.

Create Taskl with a start date that is equal to the project start date.
Assign the team member to this task.

Create Task2 with a start date that is greater than the project start date.

Assign the team member.

N u W N

Export this project to Microsoft Project.
m  Taskl will not have a constraint because it begins on the project start task.

m Task2 will have a constraint because the task is later than the project start date.
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NOTE: Users can add the constraint attributes to the WBS view in CA Clarity PPM.
This is helpful in determining if the constraint already existed on the project or if the
constraint was introduced when the project was exported to Microsoft Project. Adding
constraints to the view layout is illustrated below:
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Chapter 7: Summary

Integrating CA Clarity PPM and Microsoft Project can be very challenging, especially for
project managers new to CA Clarity PPM, Microsoft Project, or both. After you practice and
understand the different ways a project can be rescheduled in Microsoft Project, and the
ways that CA Clarity PPM influences these behaviors, you will be able to anticipate these
changes and avoid confusion.

While this paper reviews some of the most common scenarios for project scheduling, it is
not an all-inclusive list. If you see a scheduling change in Microsoft Project that you do not
expect after exporting a project plan from CA Clarity PPM, we recommend that you do the
following:

1. STOP! Do NOT save the project plan back to CA Clarity PPM, because this will
update the data in CA Clarity PPM with the changes that are displayed in Microsoft
Project.

2. Review the project plan in CA Clarity PPM to determine what areas of the plan have
changed.

3. After you identify the discrepancy, look for possible sources of the change (for
instance, Timesheet posting, assignment additions, and so forth).

4. If you are unable to determine the source of the scheduling change, contact
CA Clarity PPM Support for assistance.
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