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Agile PPM Adapter
Portfolio Management and IT Governance 

- A Unified Framework for Managing 

Traditional Waterfall and Agile Projects



Copyright © 2012 DC Education. All rights reserved.

About Digital Celerity, 

LLC 

Founded in 2003, Digital Celerity celebrates its 10th 

anniversary providing thought leadership and expert 

services in four interrelated pillars:  Project Portfolio 

Management (PPM); IT Service Management (ITSM); 

IT Governance & Project Management Offices (PMO’s); 

and Enterprise Agile Adoption.  Specific services 

include: deep dive assessments, consulting and 

advising, training and mentoring, system installation and 

integration, implementation and organizational adoption, 

upgrades, and support.  Digital Celerity is 

headquartered in San Francisco, CA, with a staff of over 

fifty prominent industry experts delighting a continually 

growing list of clients in retail, insurance, finance, 

healthcare, new product development, and many more 

industries.  Digital Celerity is a Premier Partner and 

leading reseller of CA Technologies Clarity PPM, Agile, 

and Service Management solutions. 

Visit us at www.digitalcelerity.com, and 

www.facebook.com/DigitalCelerity to learn how we can 

help you to achieve the full benefit realization of your 

CA Technologies solution investment.

http://www.digitalcelerity.com/
http://www.facebook.com/DigitalCelerity
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Agenda

• The presentation will answer the following questions: 

• How Agile has proven success and is increasingly being adopted?

• What is Scaled Agile and what are the benefits of scaling agile?

• How does Agile scale to a Program?

• How does Agile Scale to a Portfolio?

• How can Clarity support Scaling Agile?
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Organizations practicing agile in 2013

Up from 83% in 2012 and 80% in 2011

Agile Adoption is Rapidly Expanding

From the VersionOne State of Agile™ 8th annual report. www.stateofagile.com. All rights reserved © 2014.

http://www.stateofagile.com/
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 “If you haven't already, a priority for 2014 is to start your agile transition. Rethink how you need to 

deliver software and begin making the necessary adjustments to your application development and 

delivery practices.” – Gartner, [2013]

Waterfall vs. Agile Success Rates
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Agile Adoption

Top four reasons for adopting Agile

1. Accelerate innovation & time to market

2. Manage changing priorities

3. Better align IT and business objectives

4. Increase productivity 

From the State of Agile™ 8th annual report. www.stateofagile.com

All rights reserved © 2014

http://www.stateofagile.com/
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An integration solution

Investment and Project Portfolio

Project Execution Teams

Agile Programs & Projects

Traditional 

Waterfall 

Programs & 

Projects

Agile Best Practices

Product Planning

Release Planning

Sprint Planning

Sprint Tracking

Agile Reporting & Analytics
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Scaling Agile for Success

 Many companies need to innovate quickly but coordinate 

across multiple investment themes

 Scaled Agile (SAFe) was developed to synchronize alignment, 

collaboration, and delivery across multiple portfolios and 

programs
Scaled Agile Framework Relationships
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Scaled Agile Relationships

Scaled Agile Framework Relationships
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 Scales the benefits of Agile to the Program level

 Delivers fully tested, system ready solutions every 12 weeks

 Aligned to a common mission

 Organized around value streams

 Agile Release Train delivers solutions on an even cadence

Scale Agile to the Program
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 Portfolio vision guides investments and enterprise architecture 

needed to support customer and business needs

 Use Objective metrics to measure decide on the highest value 

investments 

 View all investment themes together to make dynamic 

decisions

Scale Agile to the Portfolio
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Scaled Agile Framework™ Big Picture
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CA Clarity™ for SAFe Demo
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Scaled Agile Relationships

Scaled Agile Framework Relationships
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 How to decide on the highest value investments and view all 

investments together to make dynamic decisions

 Clarity Waterlines helps facilitate the Portfolio decision making 

process

Scale the Portfolio with Clarity PPM
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 Facilitates Agile Release Train Decision making and planning by 

enabling Feature analysis in Clarity Portfolio Waterfall

 Facilities the consistent planning cadence and benefit of easy 

collaboration, alignment, synchronization, and evaluation in 

real time

Scale the Program with Clarity PPM
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Integrating the Project Execution Team 
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Thank you for the opportunity to share 

our knowledge, exchange ideas &

build the CA Clarity PPM Community!

Click to attend or share the presentation replay 

https://www.brighttalk.com/webcast/6505/119875

Contact US
(888) 963-8876 

Email Contact
info@digitalcelerity.com

Web Site
www.digitalcelerity.com

https://www.brighttalk.com/webcast/6505/119875
mailto:info@digitalcelerity.com
http://www.digitalcelerity.com/
https://www.brighttalk.com/webcast/6505/119875
https://www.brighttalk.com/webcast/6505/119875

