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Agenda I

« TOPPSC/S Overview

e Description of thesystem
¢ Team makeup
* Metrics

+ Role of the Central Encyclopedia
Coordinator (CEA)
e Standards
¢ Project Planning/ Release Scheduling
* Releases
e Maintenance
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Agenda I

+ Model Management Strategies
e “Book” solution
¢ Original Alignment
¢ Expanded Alignment
¢ Transitional Alignment
¢ Production / Maintenance Alignment

+ Model Management Tools

e BuiltInTools
e User Created Tools

« Problems and Solutions
+ Questionsand Answers
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Overview of TOPPS Client/Server ™ I

« TOPPS Client/Server ™ isa fully integrated
managed care administrative system that
allows single or multiple managed care
organizationsto fully administer HM O,
PPO, POS, indemnity and hybrid managed
care programs.
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Team Makeup I

StEndards DBA Linkages Encyclopedia IEF Expertise PC Exir e

Lnitiel*Core’. Development. Qevelopment. Development.
Development Team #1 Team #2 Team #3

Team

SEs
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Customer
Documentation

SEs
BAs
Customer
Documentation

SEs
BAs
Customer
Documentation

SEs
BAs
Customer
Documentation
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Metrics (Customer Release Model) I

« Subsystems/ Business Systems
¢ 21 Subsystems (a.k.a. Functional M odules)
¢ 50 Business Systems
» Object Counts
e 71Subject Areas
e 345 Entities
e 7860 Attributes
¢ 1716 Windows/ Dialog Boxes
e 922 Procedures
« 1816 Common Action Blocks

+ 25,060 Function Points
« Productivity - Approximately 35 FP/mm
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Role of the Central Encyclopedia
Coordinator (CEA)

. Standards

¢ TheCEA should help set all standardsdealingwith the
encyclopedia, models, subsets, and objects.

+ Project Planning / Release Scheduling

* BecausetheCEA isinvolved with migration of required objects
and creation of new models, the CEA should beincluded in all
project planning sessions.

- Releases

* TheCEA isresponsiblefor themigration of required objectsfor
arelease. Tasksinvolved: includeidentification of changed
objects; creation and verification of aggr egate sets; migration of
objects
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Role of the Central Encyclopedia
Coordinator (CEA)

« Maintenance
* Host upgradesto Composer
¢ Objectrenameor deletion
¢ Aggregate set maintenance
* Reorgs
¢ Backups
e CEUCLEN
e Communication of problemswiththeT| Help Desk
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Model Management Strategies I

« Model Management Strategies can effect the
successof your project
- Beflexibleinyour strategy
 Different projects may require different strategies
¢ Think ahead tothenext strategy
e Adapt provenstrategiestoyour situation
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Model Management Strategies I

+ “Book” Solution asdescribed in Composer documentation

Mode! Family

Project ggf:gjs Project
Model Modd Model

i

Integration
— Test Model

li

Production :> Production
Backup

Model Model

Model Copy
Migration
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Model Management Strategies

« Original Alignment
* 3development M odels
* Shared objectsmodel

* Enterpriseand Physical
Design models

* Integration M odel
* Customer Release M odel

Health Care Division
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Model Management Strategies

« Expanded Alignment

¢ Elimination of Shared
ObjectsM odel

* Additional Development
Models

* Migration to/from
Integration M odel for shared
objects

* Physical Design Complete

* Enterprise Model used for
research

* High levels of migration
activity

Physica Enterprise Physical
Design (Logical) Design
Model Model Model
Project Project Project Project Project
D it D it D it D it D it
Model 4 Model 5 Model 6 Model 7 Model 8

Customer
Release
Model

Integration
Model
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Model Management Strategies I

« Transtional Alignment

Elimination of Physical
Design M odels

Addition of Release Fix M odel
Few Development M odels

L ower migration activity to/
from Development M odels

Higher migration activity for
releases

Enterprise
(Logical)
Model
Project Project
Development | Development Ri‘f:j; H
Model 9 Model 10

L

%;;2:' A | Integratia

Model

-]

Model
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Production and
Maintenance

¢ Blend of Previous

* MultipleCustomers

Strategies

Major
Project
Development

Project
Development
Model 10

Customer
Release
Model

Integration
Model

Release Fix
Model

Customer A

ICustomer B

Customer C
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Model Management Tools I

+ BuiltInTools
* When Changed Report
* References Uses Report
¢ Object Comparison
» User Developed Tools
¢ When Changed Compression Routine
* When Changed Merge
¢ When Changed Comparison
* References/ Uses Compression Routine
e Word Templates
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Built In Tools I

« When Changed Report
e Usedfor general migrations
¢ Runby developers, senttoCEA
¢ Detailsall changes(with someexceptions)

+ References Uses Report

» Usedfor migration of wholesystem components(i.e. Business
Systems)

¢ Runagainst ProcedureStepsand Action Blocks
¢ Cantakemany iterationstoget clear picture
+ Object Comparison
¢ Usedtosynchronizemodels
¢ Find name changes
¢ Find objectsof thesametypewith thesamenamethat were

created independently —
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User Developed Tools

« When Changed Compression Routine

e Compressesreporttollineper object changed

e Performsa“roll up” of someabjectstohigher level objects
¢ ActionBlock M ember toAction Block
e Importand Export View Set to Action Block
¢ SomeDefaultstoBusinessSystem
¢ Permitted Rangeand ValuestoAttribute

¢ Eliminates duplicate objects

* Sorted by object type
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AGGREGATE OBJECT WHEN CHANGED REPORT
MODEL NAME: RELEASE | NTEGRATI ON TEST
OBJECTS CHANGED BETWEEN 02/ 29/ 96 AND

03/ 07/ 96
BY USER TOPPBTC
REPORT SORTED ALPHABETI CALLY BY OBJECT TYPE
AND NAME
1
0 03/07/96 AGGREGATE OBJECT WHEN CHANGED REPORT
PAGE 1
15: 41
MODEL NAME: RELEASE | NTEGRATI ON TEST
OBJECTS CHANGED BETWEEN 02/ 29/ 96 AND
03/ 07/ 96
BY USER TOPPBTC
REPORT SORTED ALPHABETI CALLY BY OBJECT TYPE
AND NAME
0 LAST
DI RECT CHANGE
OBJECT TYPE AND NAME DATE

TIME USER ID

Common Action Bl ock CAB_BE_ENGLI SH _SYNTAX_ACCUM 96/ 03/ QL

[Eeh CHPRRTLIon :

Comon- - Action Block 96/ 03/ m
o e areut 4 a4 a4 creeEce SR v
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** When Changed Report Compression Routine **

PLOG NUMBER: BRAD

** Date: 03/25/96 ~ Time: 10:18am *
** Input File Name: DANTEST\WHENCHG2.TXT  **
** Qutput File Name: D\\TEST\WHENCHG2.0UT **

MODEL NAME: RELEASE INTEGRATION TEST
BY USER TOPPBTC

Common Action Block CAB_BE_ENGLISH_SYNTAX_ACCUM @ 96/03/07 @ 15:34 @ TOPPBTC @ BRAD
Common Action Block CAB_CL_BATCH_CLAIM_PROCESS_DRIV @ 96/03/07 @ 15:16 @ TOPPBTC @ BRAD

Common Action Block CAB_CL_PROCESS_BATCH_CLAIMS @ 96/03/07 @ 15:16 @ TOPPBTC @ BRAD

Common Action Block CAB_CL_PROVIDER_RELATIONSHIP @ 96/03/05 @ 09:25 @ TOPPBTC @ BRAD

Default Dialog Box CL_INQ_HOSP_HDR_DESC_C within IEF PStep CL_INQ_HOSP_HDR_DESC_C @ 96/03/07 @ 15:26 @ TOPPBTC @
BRAD
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User Developed Tools

« When Changed Merge Routine
¢ Merges multiple compressed When Changed reports
¢ Reportsall duplicates
¢ Sorted by object type
+ When Changed Comparison Routine
e Compares 2 compressed When Changed reports
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User Developed Tools I

+ References/ Uses Compression Routine

¢ Used for migration of wholesystem components

e Performsa“roll up” of someabjectstohigher level objects
e Attributesto Entity
e Command to Business System
e Work AttributestoWork Attribute Set
* Process Action Block to Process

e Doesnot “roll up” IEF PSteptoProcedure
* Dialogflowsfor secondary PStepsin multi-step procedures

will not migrateif Procedur eisthescoping object

« Word templatesfor migration requests

Health Care Division ! mg

Copyright © 1996, EDS

Problemsand Solutions I

« Modification of read statementsdonot changethe
Action Block

« Sizeof DOBJtableandthesizeof theDPRPtable
candramatically effect performance. Our DOBJ
tableismuch bigger than our DPRPtable.

+ Logon Flows-toomany to check out
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Questionsand Answers
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