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220 years of industrial history in 2017 Valr;zeg

From cloth making to high-tech processes

1797 | Tampereen | 1942 1968—1996 1999 Acquisitions End of 2015
Verkatehdas | Rguma- Several M&As: Metso created 2000 Beloit 2013 Metso

1841 | Gétaverken | Raahe 1986 KMW through merger of | Technology Demerger | Process

1856 | Tampella 1987 Wartsila Valmet and Rauma | 2006 _ to Valmet Automation

_ 1951 paper finishing Kvaerner Pulplng and Metso Systems

1858 | Beloit Valmet machinery Kvaerner Power to Valmet

1860 | KMW 1992 Tampella 2009 Tamfelt

1868 | Sunds Papertech

Defibrator a
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Process technology, services and automation

Valmet’s unique offering differentiates the company from its competitors
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Strong, global presence is a good platform for growth

Over 120 service centers, 87 sales offices, 36 production units, 16 R&D centers

Employees on December 31, 2017
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Key figures in 2017

Orders received
EUR 3,272 million

Net sales
EUR 3,058 million

Comparable EBITA
EUR 218 million

Comparable EBITA
margin
7.1%

Employees (on Dec 31, 2017)
12,268

Orders received by
business line

38%

= Services

= Automation

= Pulp and Energy
= Paper
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Orders received by area

10%

21%

17%

AE;%

46%

= North America
= South America
= EMEA

= China

= Asia-Pacific
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Four business lines and five areas

Finance Strategy and Operational Development

Human Resources Marketing, Communications and Sustainability
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What do we want to achieve?

Support early focus — less surprises

10

Standardized project management process and means
and language to communicate

Help project managers and teams to monitor projects —
improve predictability

Help to identify and manage deviations and issues in
projects

Establish one source for project data giving transparency
into project status and future estimate

Reduce manual work

Enhance capabilities for project portfolio management,
across organization borders, that supports business
decisions

People
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Processes

Tools
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Developing a project culture

Define Processes

common
processes
and practices

N/ ACAHA L CATRCE

Ensure
organization’s People
capabilities

Establish
"toolbox”
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Scope of CA PPM in Valmet

Valmet-wide tool for project and project portfolio management

Project execution

+ PEM Gate Decision

Risk and opportunity management Project portfolio management

Risk Rating + Projects

eeeeeeeeeeeeeeeeeeeeeeee

Project status monitoring and reporting

’ N
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Timeline of the project

Q2 Q4 Q1 Q2 Q3 Q4 Q1
2016 2017 2018
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Managing change
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Communication and engagement is the key

 Participation of target group
representatives in requirement
specification and testing phases

* Regular info sessions to users
* Support in deployment

* Immediate response and support
to users
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Change curve

Individual curve for all changes — and all stakeholders

Anxiety
; Growth
? Denial
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L
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it will all é f
Canl
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c&[;?-.;g‘ if 1 just | am feeling L
: ignore it a strong | am
reaction to motivated
this How will it and doing
and mine? | have todo
come
— to terms d
Vision with the -
change

Executive sponsor
Involvement / Engagement
Communication

Coaching / Motivating Valmet }




Thank you!
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