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Disclaimer

Certain information in this presentation may outline CA’s general product direction. This presentation shall not serve to (i) affect the rights and/or
obligations of CA or its licensees under any existing or future license agreement or services agreement relating to any CA software product; or (ii)
amend any product documentation or specifications for any CA software product. This presentation is based on current information and resource
allocations as of May 2018 and is subject to change or withdrawal by CA at any time without notice. The development, release and timing
of any features or functionality described in this presentation remain at CA’s sole discretion.

Notwithstanding anything in this presentation to the contrary, upon the general availability of any future CA product release referenced in this
presentation, CA may make such release available to new licensees in the form of a regularly scheduled major product release. Such release may
be made available to licensees of the product who are active subscribers to CA maintenance and support, on a when and if-available basis. The
information in this presentation is not deemed to be incorporated into any contract.

Copyright © 2018 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective
companies.

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. CA assumes no responsibility for the accuracy or completeness of
the information. TO THE EXTENT PERMITTED BY APPLICABLE LAW, CA PROVIDES THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF
ANY KIND, INCLUDING, WITHOUT LIMITATION, ANY IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, OR NONINFRINGEMENT. In no event will CA be liable for any loss or damage, direct or indirect, in connection with this presentation,
including, without limitation, lost profits, lost investment, business interruption, goodwill, or lost data, even if CA is expressly advised in advance of
the possibility of such damages.

© 2018 CA ALL RIGHTS RESERVED.
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Market leadership

Consistently leading year over year

Leader in IDC 2017 Marketscape for Agile PPM (2017 — inaugural year)

Leader in the Gartner Magic Quadrant for Integrated IT Portfolio Analysis applications (2016, 2015, 2014).
Leader in the Gartner PPM Worldwide Magic Quadrant (2017, 2016, 2015 and similar MQ reports in previous years)
Leader in OVUM Decision Matrix: Agile Project Management 2016-2017

Leader in IDC MarketScape for Worldwide Enterprise IT PPM Vendor Assessment (2016)

“Consider CA if you are looking for best-of-breed ‘ Best Project Portfolio
agile project, program and portfolio management.” Management Vendor

-IT Central Station Peer Reviews (Unbiased
B - 2017 Gartner reviews from the tech community)

© 2018 CA ALL RIGHTS RESERVED.



Consumer technology impacts the workplace

Transforming the work experience

New ways to visualize and plan the work

= For the first time, the technology people
have at home is better than in the
workplace.

= People will download their own tools if the
enterprise solution doesn’t meet their

expectations.

A shared solution across the enterprise

\ ’
- « [he days of mandating use of a tool are gone. We need to provide solutions that people
want to use and gain value.

© 2018 CA ALL RIGHTS RESERVED.



The nature of work is
changing

Keeping pace with user expectations

More social: Social is the new workflow.
How do people organize a dinner - social
is how people work together today.

Team centric: Solutions that enable
teams to work together and eliminate
meetings and conference calls win out.

Friendly and simple: No one wants a
training class. People need to adopt

tools with limited or no training. _ _
The solution to ensure confidence.

© 2018 CA ALL RIGHTY



Introducing 15.4: configurable, powerful & social
Unique ability to enable “business light” and “PM power” in one solution.

Eclipse Enhancements
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Project: B2B Enhancements - Gantt

Filter: System Default
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& Project Management (& Document Management (& Staffing & Time Entry & Approval

& Task Board & Living Status Report & Financial Plans & Enter & Approve Time for Others
& Blueprinting & Collaboration & Project Links & Roadmapping
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Shift in Focus

Support Top Down Strategy Planning While
Maintaining Bottom Up Run & Operate



New paradigms require a
new understanding

Why is traditional investment planning so painful?

i~
[/ What has everyone missed in demand management?
[/ What is the hidden trap in prioritization?

[

Why are we the answer?

Everything is a number one priority
: _ How do you keep yourself from over committing?
wants everything now: How does everyone understand the big picture?

Pressures. The business



What our customers told us...

THE PAIN OF TRADITIONAL INVESTMENT WHY DOES PRIORITIZATION

@ PLANNING — | FAIL?

“Bottom up” approach for defining projects,
ideas, budgets and team allocations
requires too much detail for planning to
begin.

“When we ask an executive to prioritize,
they state everything is a number one
priority. And, the expectation is that it all
will be delivered—because it's number

one.
Where details are known, use them.
Where they are not, create a high level
item and work out the details later.

Executives must understand the whole
picture in order to rank work.

WHAT’S MISSING FROM DEMAND WHY ARE WE THE
MANAGEMENT? ANSWER?

Does innovation come from the help desk
engineer or the business leader?

We’re bringing roadmaps to investment
planning and a visual tool that enables

stakeholders to gain common consensus.
Innovation comes from engagement

with executives responsible for
steering the business.

Easily sort, pivot and view investment

information as needed to gain

investment insights. technologies

© 2018 CA ALL RIGHTS RESERVED.



Financial and
Headcount

Business Case

Strat &
rategy Demand

Management

Roadmap

Planning

+ Task Management
* Risk /Issue / Change Mgt

Plan the Initiatives that map Request funding for + Ensure you have the
to your Business Outcomes initiatives ready to right people
+ Document Mgt

launch near term « Funding forecasts . Collaboration
Scheduling & Tracking

Full Cost Budgeting & Resource &
Management Forecast Staffing



Roadmaps enable top-down planning

Create roadmaps to enable top-down investment planning that communicate strategy and

inform better decisions.

CAPPM FY 18 Investment Roadmap

conro
& m Base Approved Plan

Grow Digital Presence

© 2018 CA ALL RIGHTS RESERVED.

Roadmaps, when appropriately tailored for
audience and purpose, can be invaluable
tools for building consensus and support
for future business capabilities and
outcomes.

“These roadmaps must have the right
granularity and planning horizon and
must connect strategy with
implementation to ensure that desired
outcomes are achieved.” '

Gartner Report: “Create Roadmaps That support Decision Making
and Communicates Strateqgy Effectively” James McGovern. July 26,

2017. 1D: G00336402

technologies



https://www.gartner.com/document/3771965

Future Plans

Under Development
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Roadmap constraint-based planning

I

K‘

[

CA PPM FY18 Annual Plan

Sort items based on any Q search o ..

combination of columns
(RO, Total Cost, etc.) —— —

Benefit © Capital Cost ® Operating Cost
. TARGET 15,000,000 TARGET 9,000,000 TARGET 2,500,000
Iltems are colorized based on N PLAN 16075000 INPLAN 9015000 | INPLAN 2,050,300

VARIANCE (1,075,000) VARIANCE (15,000) VARIANCE 449,700

the constraints they

Roadmap Item* Must Have Start Finish Business O...

consume lnPh-t : Rank
Standard Group By options
» Group by Exec Sponsor

* Manually move items in
and out of plan

Baseline & Communicate

Plan

LATAM Digital Transformation
Mobile Bl Anywhere

Mobile Cash Application
Enterprise Search and Chat
Predictive Analytics Platform...
Digital Branch System

One Click Ordering
Authentication

Cyber Threat Resilience
FedRamp Compliance
Regulatory Enhancements
Co-OpCapital Planning
Rolling Mobile ATM

Micro Lending Site

Market Launch

Peer to Peer Payments

Top Choice
Required
Required
Required

Carryover, Re...

Carryover
Carryover

ApF 18 2078
Feb 152018
May 15 2018
Jul 07 2018
Sep 012018
Feb 20 2018
Jul 06 2018
Feb 02 2018
Feb 012018
Sep 042018
Jan 10 2018
May 27 2018
Jun 122018
Jan 132018
Jan 14 2018
Nov 04 2018
Jul 04 2018

Aug 012018
Nov 14 2018
Aug 27 2018
Nov 30 2018
Mar 30 2018
Sep 062018
Apr17 2018
May 312018
Dec 04 2018
Jun 06 2018
Sep 08 2018
Oct 022018
Apr112018
Mar 24 2018
Dec 03 2018
Dec 18 2018

International
Go Mobile

Go Mobile
International
International
WOW Our Cus...
WOW Our Cus...
Security & Re...
Security & Re...
Security & Re...
Security & Re...
WOW Our Cus...
Go Mobile

Go Mobile
International
WOW Our Cus...

Apply multiple constraints in an iterative manner

JUTTS 2078 INternatuonal  Lyaiajones  Grow

Lydia Jones
Dario Ferrera
Eric Guise
Eric Guise
Lydia Jones
Lydia Jones
Dario Ferrera
Lydia Jones
Eric Guise
Eric Guise
Dario Ferrera
Eric Guise
Lydia Jones
Dario Ferrera
Eric Guise
Dario Ferrera

Spend Cate...

Q @ Hi, CA PPM VvV
VIEW UNSAVED
el =

Capital Cost

v® | E]

Operating C...

%50,000
350,000
450,000
350,000
200,000
750,000
695,000
550,000
850,000

1,500,000
125,000
375,000
725,000
350,000
670,000
100,000

1,300,000

250,000
0

0
305,000
100,000
220,000
450,000
450,000
0

0
250,000
300

0
300,000




Roadmap board view metrics

% FORWARD INC FY18 Roadmap

SCENARIO — VIEW
Q3 Plan v Q Search or filter... = m Exec. Summary  \/ &
| \/ I ndependently e AVENGERS TRENDSETTERS TRAILBLAZERS AU s

Team
L
.
CO n t ro I W h I C h Search Chat Version 2 Peer to Peer Payments Media Player COLOR BY
Status
B9 OCT31 [ MUST HAVE B4 JULY31 B4 MUST HAVE B9 NOV30 [ MUST HAVE B4 APR 30
m etri CS a re $999.99M 500  $999.99M $99999M 500  $999.99M $999.99M 500  $999.99M $999.99M 500 METRICS
S a Benefit, Capacity, Actual Capi...\/
d " I d Mobile Analytics Digital Branch System One Click Ordering Analytics App
ISplayed across B occo B oo . B
th F d $999.99M 500 $999.99M 500  $999.99M $999.99M 500  $999.99M $999.99M 500  $999.99M
p Authentication User Transformation Cyber Threat Resilience Data Warehouse
. .
I I I I lel I n e a n d B MAY31 [ MUST HAVE B4 SEP30 [ MUST HAVE B§ OCT31 [ MUST HAVE B4 Nov 30
$999.99M 500 $999.99M $99999M 500  $999.99M $99999M 500  $999.99M $999.99M 500 $999.99M
B '
O a rd V I eWS Go to Market Security & Performance Data Analysis Co-Op Capital Planning

B9 DEC31 B NOV30 [ MUST HAVE B MAR31 [ MUST HAVE By MAY 31
$999.99M 500 . $999.99M 500 $999.99M $999.99M 500 $999.99M $999.99M 500 $999.99M

Rolling Mobile ATM

By sep3o
$999.99M 500 $999.99M

Control Present the right information at the right time.




Roadmap scenario comparisons

[/ Compare plans / Scenarios

~ Baseline (original annual plan)
to current

[/ Visually determine changes
since we all agreed on a plan

FORWARD /(. FY18 Roadmap O
gf;?:r‘lo v Q search or filter :::c.summary v @ =
COMPARE TO Baseline v X
18BQ 1BQ B® 1804
Team 1 Something 9 Something 5

$1.2M 210 $1.2M 210
Sometning ¥ Something 5

((((((((

2M 210

$1
Data Virtualization

Team 2
$1.2M 210 $1.2M 210 $1.2M 210
Op EX | Framework Implementation - Something 2
m

aaaaaaaa
$1.2M 210

o i Y —
$1.2M 210 $1.2M 210
$1.2M 210
Sometnng 11

$1.2M 210

Somethin 23 Mobile App Rework

aaaaaaaa

rams I L
$1.2M 210 $l.2M~210

Something 6 Something 7

Something 8

aaaaaaaa
TRICS opex  capacy

ME
O ] 908 e G

Not in Q1 Plan

Power ° Compare scenarios with the help of visualization

X




Roadmap linking to PPM projects

. IS rommano Y18 Roadmap F O~

o
€] || scemarer

X
IMPORT PROJECTS

PROIECT 085
OBS Nama '

PROJECTS
Pecject Name, Project Name, Project Name, Project Name, Prej +2

|0ne|0f|l' ;
0100
1919010
191010 i

[V Link roadmap items to projects
[ Drill into a PPM project
4 Available from grid, board and timeline views

Power o Determine which PPM projects are linked to the roadmap



Roadmap syncing to PPM projects

SCENARIO VIEW
& samior y[5] Qoo ] = P

% FORWARD INC. 1 i Link Link ID
. FY18 Roadmap SYNC LINKED ITEMS X

ectName PR12930

&
SCENARIO . . .
Scenario 1 v ()\ Search or filter... 5 of 8 linked items will be synced. ectName PRI024

ectName PR3950

p— Import from PPM — —_— T Finish [/ Sync All Attributes ectName PR12930

- PR1026

1 mearem e Evan Lastname 04/01/7  06/01/17  Pr 4 Dates 4 Capacity A Financals e o

=] T Denice Lastname 01/01/17 03/01/17 Pr o start (4 Capacity Currency

=1 Sync Linked Items... Mary Lastname 01/01/17  03/30/17  Pr 4 Finish (4 Actual Benefit ectName

=1 2 Data warehouse Kurt 04/30/17 /3017 Pr ol

(] 6 Encryption Rob 05/30/17 10/01/17 Pr R ectName PR3950

& 10 Go to Market Kelly 11/30/17 12/31/17 ’::vback period ectName PR1024

=] 12 Media Rev 2 Brian 02/01/17 05/01/17 Ca)[,)ital Cost

& 14 Prototype Joe 04/01/17 06/10/17 Pr Operating Cost

(%] 9 Roadmap Item 1 Linda 01/01/17 03/30/17 Actual Capital Cost

&4

Roadmap Item 3 04/01/17 06/10/17

Actual Operating Cost

[/ Control WHAT and WHEN you SYNC Roadmap Items and Attributes

Control Put the control on what to sync in the hands of the user — per scenario




Roadmap capacity planning

FORWARD |1 FY18 Roadmap PO~
< ‘ SCENARIOS ‘ T |8 | G | |viEws ‘ ‘ = ‘
2018 Q1 2018 Q2 2018 Q3 | 2018 Q4
Data Analysis Go To Market |
$100 S20K 10 $175K S50K 10
User Transformation Media Player
WOW Our Customers $300K  $75K 20 $200K  $50K 20
Peer to Peer Payments
$100K = S$50K 5 _l
One Click Ordering

Goweie  [Pmmep 1

Chat Version 2
$375K | STSK 30
Enhancements Cyber Threat Resilience
S100K  $20K 10 $75K 325K 5
. Authentication
Security & Regulatory $100K | $50K 0
Security & Performance COLORS Eric Jones. Sarah Smith
$TSK $25K 5 METRICS  CapEx OpEx Demand
Plan Target 2008 2018 Q2 2098 Q3 2018 Q&
Capacity 180 180 50 45 55 45 50 45 25 45
ITC Engineering 60 80 20 20 10 20 20 20 10 20
US Engineering 05 100 " b1 45 s 30 25 15 25
Unallocated s of " = | 0 ° ° ° ° ° °

Manage the impact of work on your People and Money. The most

powerful PPM planning tool on the market




Powerful excel like capabilities

FY19 Annual Plan 0 ‘ Hi, Peter \/
SCENARIO [POR VIEW UNSAVED
Current Plan v O\ Working View v

Roadmap It... Must Have Owner Start Finish Capacity Total Cost Capital Cost Operating C... Benefit ROI Outcome

Peer to Peer... Top Choice Bhatt, Rakesh Oct 012019 Nov 30 2019 125,000 0 125,000 800,000 WOW Our Cus...
Predictive An... Madden, Tina Jan 24 2019 Apr 23 2019 550,000 0 550,000 900,000 International
Co-op Capital... Chasen, Nicole Feb 24 2019 May 25 2019 3,000,000 1,500,000 1,500,000 3,000,000 WOW Our Cus...
Micro Lendin... Berks, Paul Apr 122019 Jul 08 2019 1,750,000 1,500,000 250,000 6,120,000 WOW Our Cus...
Rolling Mobil... Bauer, Joyce Jun 20 2019 Oct 152019 1,500,000 1,250,000 250,000 4,500,000 WOW Our Cus...
User Transfor... Amos, Cheryl Jun 04 2019 Sep 29 2019 1,500,000 1,250,000 250,000 0 WOW Our Cus...
Digital Branc... Carmen, Ed Oct 16 2019 Dec 312019 1,750,000 1,500,000 250,000 10,000,000 WOW Our Cus...
Media Player Carryover Martin, Paul Jan 012019 Apr 20 2019 2,000,000 1,400,000 600,000 3,500,000 Go Mobile
Regulatory E...  Required Martin, Paul Feb 012019 May 312019 3,000,000 1,500,000 1,500,000 3,000,000 Security & Re...
One Click Ord... Carryover Malone, Paula Jan 012019 Mar 312019 750,000 0 750,000 1,000,000 Go Mobile
Data Wareho... Top Choice Malone, Paula May 012019 Jun 28 2019 550,000 550,000 950,000 International

RIRRRR
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[V Additional excel like capabilities
[ Sort up to 4 columns simultaneously

Refine your data with multi-level column sorting capabilities




Advanced data filtering

FORWARD 114 FY18 Roadmap PO
SCENARIO : VIEW o .
I("J Baseline V"—"o| Q Il]][ﬁ Exec. Summary v|ﬂ’ —
SEARCH ATTRIBUTE 1
[Start Date | [Finish Date] [ Pranned IRR | V74
[ Pianaed RO |[ Planned Cost || Praned Capital Cost |

ca pou \ [ Create your common filters from stock or custom attributes
[4 TASKS & LINKS T FINANCIALS O CONVERSATIONS [~
April 2018 Forecast [FANGFRECORS) :

13| Transaction Class = Jozz and Kenton Festives &) o e

Initiative Team Functional  ProductMa.. X Designer

Generic Comp... Tallblazers  Grids/Fiters/. inda  Kelly
Trendsetters linda N

Cost Type*

Capital
Operating

Operating

Operating

[“7 ‘Group by’ added to roadmap grids, display metric sub totals and grand totals

Control You determine how to refine your data.




Project staffing
o 2

FORWARD INC. Automated Security Enhancements

(O CONVERSATIONS ™ TASKS 4 STATUS > DOCUMENTS ¢= DETAILS J& STAFF

PERIODS DISPLAY CAPACITY AS START PERIOD

Monthly v Hours \/ Current Period %

Total Jan-18 Feb-18 Mar-18
Allocation Actuals ETC Allocation Actuals ETC Allocation Actuals ETC Allocation Actuals l 0

Total 28,880 7,040 21,740 4,760 4,760 0 4,760 2,380 2,380 4,840 0
Robert Jones 960 240 720 160 160 160 80 80 160 0 1
Petalunatics 9,600 2,400 7,200 1,600 1,600 1,600 800 800 1,600 0 1,6
Blackhawks 10,800 2,700 8100 1,800 1,800 1,800 900 900 1,800 0 18
Raptors 7,200 1,800 5,400 1,200 1,200 1,200 600 600 1,200 0 12
Architect 320 - 320 -- -- 80 -

Simplify

Simplify Resource Planning. Improve support for Agile. Support
Modern and simpler ways of working



Custom investment types S

ON TRACK

*—r— —

0CT 1, 2017 FEB 26, 2018

FEB

0% 0% 19

EFFORT SPENT BUDGET SPENT NEXT
MILESTONE

) [~ & =

Usable

Unique

JAN 24,2018 FEB 24,2018
FEB
0% 0% 24
EFFORT SPENT BUDGET SPENT NEXT
> BLUEPRINT MILESTONE

> [] Business case

ON TRACK
> @ Major Projed _

* OO

> [J] Marketing Campaign FEB 1, 2018 JUL3O 2019
— 5
. 0% 0%
> [d] Minor Enhancement 04
EFFORT SPENT BUDGET SPENT NEXT

MILESTONE

> [ standard Project

> @ o
* OO
FEB1,2018 JUL 30,2019

APR

Why call your work what we name it? Why do you need to
train people on a new vocabulary?



Blueprinting — relabel project fields

MARKETING BLUEPRINT - EDIT MODE

[/ Introduce in projects first

uuuuuuuuuuuuuuuuu

[\ Apply to new investment types . s — S
next

Marketing Blueprint - EDIT MODE

P ®-
E] DETAILS

EXIT DISCARD CHINGES ‘ PUBLISH
AAAAAAAA {==7:]
English v %
In Use Field ] be

ent

Description Blueprint La Field Defaul Blueprint D¢ Field Type  Database Ty Database CRequired  Read Only Data Wareh Virtval  Active

User Defined

mmmmmmmmmmm

User Defined

User Defined
Applicatio  User Defined
Corporate

Use.able ° Why call your data fields what we name it? Why do you need
Unique to train people on a new vocabulary?




My personal portal

FORWARD IN( My Tasks

[ Consolidated view of my
tasks across projects

[/ Board and grid views

PO
:;wsavedview v@

My Tasks ﬁ? &;4 v
M :;d;wsaved View v E‘

In Progress. Accepted

[ Editable & configurable grid
[/ Conversations
[ Save your filters, search

criteria, column grid format
as a view

Visible My cross project personal portal provides me with a consolidated

view of all of my tasks. Update your status as you go.




Modern Software Factory

PPM & Agile Central
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TRANSFORMING MARKET
STRATEGY INTO MARKETABLE
INNOVATION DELIVERS MORE

TO CUSTOMERS

Balance agility and governance by

CONNECTING TOTHE
THEWORK OF ENTERPRISE
AGILE TEAMS PORTFOLIO



How do you create an agile business?

Plan, prioritize and track




How do you create an agile business?

Plan, prioritize and track

STRATEGY

BUSINESS 01910.9.0
STAKEHOLDERS i

PROJECT

EXECUTION

AGILE TEAMS

INITIATIVE

[ | |
[ TASK 1.1 |[ TASK 1.2 |[ TASK 1.3 |[ TASK 2.1 |¢

FUNDING
HEADCOUNT
VALUE DELIVERED

CA Project and Portfolio Management

Manage your entire innovation lifecycle and
make more informed strategic investments

{ STORY || STORY | [ STORY |( STORY |

CA Agile Central

Coordinate agile development work across teams
and programs; handle users and artifacts



(A Customer roadmap sessions

technologies

You can register for upcoming roadmap sessions here:

https://www.ca.com/us/product-roadmaps.html

Future customer facing PPM roadmap sessions:

May 16, 2018 10 PM EDT
June 13, 2018 10 AM EDT
June 21, 2018 10 AM EDT
July 11, 2018 10 AM EDT
July 19, 2018 10 AM EDT


https://www.ca.com/us/product-roadmaps.html

Ca

technologies

Questions

WE VALUE YOUR FEEDBACK ON THIS SESSION : COMPLETE THE SURVEY IN YOUR EMAIL
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Thank you.



Steffen Schostok

Director, Business Unit Sales — Agile Management
Steffen.Schostok@ca.com

®
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