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Agenda

• DEM Process & Templates

• DEM System-based Scenarios (Clarity)

• DEM Reporting



Key players’ role in DEM, RES and PRJ
process workflow
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Process Framework Overview
How DEM fits into IT process environment
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Target Lead Times Demand Management
Standard cases w/o additional complexity drivers
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Roles and Responsibilities – Demand Scoping
Major tasks and deliverables
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Roles and Responsibilities – Kick-Off
Major tasks and deliverables
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Roles and Responsibilities – Business Case
Major tasks and deliverables
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Business Case
Template 2013

(Pre-)bid
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Roles and Responsibilities – Money Gate
Major tasks and deliverables
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Agenda

• DEM Process & Templates

• DEM System-based Scenarios (Clarity)

• DEM Reporting
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Selection of Template: Project, Lump Sum,
Enhancement or Maintenance
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Order Type Selection:
P-Order, M-Order, E-Order

Scope of DEM =
P-Orders only
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Selection of Template: Project, Lump Sum,
Enhancement or Maintenance
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Handling of Stages and Gates in different
workflows
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Demand (P-Order)
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Decision Gate: Creation of a Demand (P-Order)
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Demand Scoping (Winning Concept) (1/2)
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Demand Scoping (Winning Concept) (2/2)
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Business Process,
Business Structure,
Strategic, Technical,

Legal

Charge code of a
project: OPEX OR

CAPEX
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large investment

BC guidelines

Reason why of a
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Attach Project
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Check in
Project Brief

(1st Page)

BC Related Data in Clarity and when to update
along the DEM Process
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Kick-Off Gate
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Automatic
documentation by
WHOM and WHEN
gate was approved
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General Data (BC planning aspects)

BC Related Data in Clarity and when to update
along the DEM Process

Screen Shots
Shows example
for investment

type “Large
Impact”

For “small”
various

fields are not
displayed – no

need to fill them!

Final date(s) for delivery
of BC results in IT Council(s) –

Cross business projects need to
be approved  by more than one IT Council!

Dates are result of “pipeline planning”
between business, KAM and IT delivery units – IT
council planning mostly given for the whole year.
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For large &
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determined via
S&OP meeting
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Preliminary– currently being updateddue to org changes 2012 –

Preliminary– currently being updateddue to org changes 2012 –
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Screen Shots
Shows example
for investment

type “Large
Impact”

For “small”
various

fields are not
displayed – no

need to fill them!

Capture BC results

BC Related Data in Clarity and when to update
along the DEM Process

Check in final
Results of BC

Documentation
package

Joint team effort
between BC

responsible and
KAM to

determine those
details

Results of
calculation

based
on XLS

template

Only if project is
part of a program
(BC for program

Is existing)
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Money Gate
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Automatic
documentation by
WHOM and WHEN
gate was approved
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Project Execution
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In progress, hold,
kill, closure

Allow Time
Tracking of
assigned
resources

Determine whether
project belongs to the

Top 100 project
reporting of PMG (ITG)

Project Timeline
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Resource Allocation based on ADMResource Allocation based on ADM
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