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Agenda

[- DEM Process & Templates

* DEM System-based Scenarios (Clarity)

* DEM Reporting
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Process Framework Overview
How DEM fits into IT process environment
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Target Lead Times Demand Management
Standard cases w/o additional complexity drivers
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Roles and Responsibilities — Demand Scoping

Major tasks and deliverables
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Roles and Responsibilities — Kick-Off

Major tasks and deliverables

Transfer plan data to
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Roles and Responsibilities — Business Case
Major tasks and deliverables

Business
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Business Case
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Roles and Responsibilities — Money Gate
Major tasks and deliverables
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Money Gate
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Agenda

* DEM Process & Templates

[- DEM System-based Scenarios (Clarity)

* DEM Reporting
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Selection of Template: Project, Lump Sum,
Enhancement or Maintenance

Mewy from Template —p - hlext

Project Template Filter [--Actions--] =
.Fﬁ&ﬁ.iSvstern Default v] [mm]
Project Name | Manager | oy TH
Project D | Active |Yes -]
OBS Unit | T Template IYES "I
OBS Unit Fitter Mode |Unit only ;I Power Fiter [Build Power Filter]
¥ Filter Save Fiter | Clear .
or | SaveFiter | Clear | [ Order Type Selection: 1
Projects__— P-Order, M-Order, E-Order l i b sk RG]

¢~ Glehal Managed Application —_ o o
¢~ Henkel Enhancement Template 00009 o o
¢ Henksl Lump Sum Template oooz212 w w
, Scope of DEM =
%Henkel Mew Project Template P-Orders onIy 000110 o w
r: Local/Regional Products 00007 w vy

Total Results: 5

valCanoell
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Selection of Template: Project, Lump Sum,
Enhancement or Maintenance

scope DEM:
p-Orders only )
Project

(P-Order)

Project
Template

“Depending on the
template you select,
Clarity DEM will follow
different workflows and
screens.”

Lump Sum i Lump Sum™**
Template (P-Order)

“Screens and
workflows stay
as-is”
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Handling of Stages and Gates in different

workflows
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* Demand Scoping (Winning Concept) / Main Deliverable = Pre-Study; ** Decision Gate = Lump-sum Template



Demand (P-Order)

Tempals Pre-study*
(P-Order)
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Decision Gate: Creation of a Demand (P-Order)

P-Order Creation:
Demand Managers
only!

- E - ;
¢] Business P Initiate Projec 2 =
. y > “'5 0
Scoping ] _:‘3[ Case ] e l Execution I c|| PRI(ADM) > S
X o g (@]
=
B Matme |
B3 Currency Code |EUR s Currency of

budget and
actuals

E Chargeahle Status |Chargea|:u|e d

B Start Date [24,09.2009 [
EIEnd Date [24,09.2009 [

Organizational Breakdown Structures

Chargeable = BU Project
Statistical = Internal
Project

& Henkel Department | 4 T

AT

& Henkel Lead Company |

Lead Department and
Lead Company required
for SLAM accounting

Copy Template Project Options

Template Mame Henkel Project Template

Not Relevant
2

Convett resol

|Save || Submit || Cancel |
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Demand Scoping (Winning Concept) (1/2)

and

PRJ (ADM) »

Closure

Business
Case

Kick-Off

Initiate Projec
Execution

Demand Manager

Decision

Money Gate
Validation

Save

Marme

|[DEM 2 TEST REPORTING Requester of IT

servicein

[ Fesporeible A

D POOOZ44 i .
Business Unit -
Buziness I or Head IT uni pansar I T
Feguester

Add. UB Key Contact(z)

Aligned Business
Priority

Business Priarity

[ Logic: =UB=: Mame )

Geographical Scope I “
]

[ Zelect all courtries [ locations where this project is
implemented

Affected Businezss
LInit

Process Category

WHERE the project will
be implemented

ain Deliveraklg

evel of Probakility

Timeline Pre-study, New

Process, New Tool
Start Date , ical
|3|:|.|:|9.2|:u:|9 @ Roll Out, Technical

Probability of
Project realization

ReLy

EdEnd Date [30,09.2010 [0

Live Date | =
Requested
Process Cluster Project
to which a Timeline

project can be
assigned
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Demand Scoping (Winning Concept) (2/2)

c r = S
m :% E [ Business ] g llnitiate Projec] "% PRJ (ADM) > %
S © Case @ | Execution | =2 o
: 3 : s g
Financials Business Process,
Project Type [[--Select--] Business Structure, fst Buciget Estimate (in | 1st rough budget
Strategic, Technical, CLFrEncy] estimation

Project Clazs I [--Select--] = I

I OPEX J CAPEX

Leg al Corporate | Mo

[--Select--] =

Corporate project

Program [CAPEX only) | [--Select--

[ HAM: linked to c3p
for CAPEX budget. )

Small, medium,
large investment
=2 BC guidelines

Charge code of a
project: OPEX OR
CAPEX

Program
required for
CAPEX
projects

Allose: Program for OPEX [
A program might { allow exemption for OPEX-Order
be allowed for
OPEX projects

Description: Problem, ;l Cescription: Solution, Ideas
Cpportunity

Description

Deliverables of a
Reason why of a Project

project

Comments (History ;I Praoject Brief Atachiment Durchzuchen... I

Attach Documents

Comments remain
open for entry after
completion of DEM2
process

Attach Project
Brief Template

Attach additional
documents
multiple possible

Organizational Breakdown Structures

& Henkel Department | (b T

& Henkel Lead Company | (b T
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BC Related Data in Clarity and when to update
along the DEM Process

()
— = =
z e Business 8 Initiate Proj 3 %
@ 7 . [Initiate Projectl © =
S '3‘3[ Case ] & [ Execution } s | PRJ(ADM) > o
a) I el § g (@]
1

] Save | Submit | Cancel [&dd to by Projects][Copy from Template]

Properties

+ Demand Scoping Stage Status

Winning Concept) E Stage Status |01 in Progress vl

b Allocation Key
b PPM Basics

Demand Manage]

Decision
by KAM

Sponsor | o T

=

Project Tvpe |Strategic
[-—-Select—
Businezs Process
Business Structure
Legal
Strategic
Technical

_l ..... o Add. UB Key Contact(s)

Project Class

[ Logic: =UB=: Mame

Geographical Scope I “
W

;I [ Select all countries [ locations where this project is
implemented )

Level of Probaility I [--Select--] = I

OPEX | CAPEX

Timeline

End Date [21.10.z010 [EF

Financials Check in
Pngact Type: Im Project Brief
15t Budgst Estimate (in (1St Pag e)

CUFFENCY]

Corporate I L= 2 I
Program (CAPEX only) I [--Select--] = I

[ KAaM: linked to capitalizab)
for CAPEX budget. )

Project Clazs large

12 OPEH J CAPEX

grams. To be filled out

Description

Description: Prokblem, ;l Description: Solution, ldeas ;l
Opportunity

[ | [ |
Comments (History) ;I Project Brief Attachment I Curchzuchen... I

Attach Documents I Durchsuchen I




Kick-Off Gate

{ Demand ]

Initiate Projec
Scoping

Execution

PRJ (ADM) »

Business
Case

Kick-Off
Validation
Closure

Decision

Money Gate

|Save " Submit || Cancel |

Gate-Status |E|1 approve ;I @Namj

2 Date 29.09.2009 Automatic

Ell approve

[ Save | Submit | Cancel | gg Eﬁl”'t'a':k documentation by
WHOM and WHEN

@ =Locked by Process gate was approved
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BC Related Data in Clarity and when to update
along the DEM Process

Properties

B Demand Scoping (AInning
Zoncept)

Kick-Off Gate

o

Demand
Scoping

\

Decision
Kick-Off

ness

l

Money Gate

{nitiate Projec]

-ucurrently being Updateqd
€10 org Changes 2012 -

(]
PRJ (ADM) > 2
O

Execution

Validation

General Data (BC planning aspects)

|Save ” Submit ” Cancel |

Stage Status

E Stage Status |E|1 in Progress vI

Business Case

3

E

3 cation Hesy

F P Bazics

3 I

E cial

led Specificati

BC Leading M-Department

IT BC Rezponsible |

Project Manager :

Project Manager 2

Screen Shots
Shows example
for investment

type “Large
Impact”

For “small”
various
fields are not
displayed —no

\need to fill them!/

' " Proect |

Currency Code ELR

Lead Bu=siness Ca=e [N/A

Bl BC Responsible

Additional Comments

WACC (hefore tax) (36) |

For large &
medium mostly
determined via

k S&OP meeting

Imvest 11D (Project Reg. Mo |

Total Expenditures (in I

CLFEEOC]

IT Coundcil(=)

Date of Council(s)

|Save || Submit |

Cancel|

rs

N I

w

| =ave || Submit [ Cancel |

= Required

Expected P-Budoet (in I
CUFFEmsy )

Rizk Category I [--Select--] =~ I

Final date(s) for delivery
of BC results in IT Council(s) —
Cross business projects need to

be approved by more than one IT Council!

Dates are result of “pipeline planning”

between business, KAM and IT delivery units —IT
council planning mostly given for the whole year.
ManagemeTTeT TTrTT R =Ae 1= 5 e |

e
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BC Related Data in Clarity and when to update
along the DEM Process

Properties

B Demand Scoping (AInning
Zoncept)

Kick-Off Gate
Business Case

ARNcation ey

= ]

3

E

3

F P Bazics
3

FF cial

3

Cf l=d Specification

Caritr
Acce this Project
kA 'y
[ 3 (==
3
3

Screen Shots
Shows example
for investment

type “Large
Impact”

For “small”
various
fields are not
displayed —no

Decision

Demand
Scoping

\

Execution

Closure

PRJ (ADM) >

]

ness

{nitiate Projec]

|Save ” Submit ” Cancel |

|

Kick-Off
Money Gate
Validation

Capture BC results

Stage Status

Business Case
Currency Code
WACC Chefare tax) (%)

Total Expendiures (in
CUFFENCY)

Annusl Running Cost (in
CUFFENCY)

MPY (in currency)
IRR: (%)

Payback Period (years)

ELR Invest Il ID (Project Reg. Mo.) |

| Expected P-Budget (in |
CUFFENCY]

Joint team effort

| Risk Category m between BC
l— ReSUItS Of Expected Lifetime (years) m responSible and
CaICUIation Profitablity Inciex KAM to
| based determine those
on XLS details

template

Business Case

Currency Code

EUR Imvest 11D (Project Reg. Mo |

Expected P-Budoet (in I
CUFFEmsy )

IT Council Prezentation I

Rizk Category I [--Select--] =~ I

[--Select--] =

Durchsuchen... |

Expected Lifetime (years)

BIC Calculation (ML) |

Only if project is
part of a program

Durchsuchen... |

Profitablity Inde:x

Management Presentation (L) |

Durchsuchen. .. |

(BC for program
Is existing)

\need to fill them!/

' " Proect |

IT Council(=)

Date of Council(=)

|Save || Subamit || Cancel

Check in final

Results of BC

Documentation
package

IT Council Presentation

B

Lead Business Case |N)‘A

= Required



Money Gate

[ Demand ]

Business
Scoping Case

lmmmerﬁﬂ PRJ (ADM)
Execution

&/
Decision
Kick-Off
oney Gate
Validation
Closure

|Save || Zubrmit || Cancel |

12 Gate Statuz 01 approve 2 Mame

Gate Status

12 Date 29.09.2009

E Start Date |t29,|:|g,2|:||:|g E 2 T-Council =)

@ Comments approved by [T Council Xy Z 2 Sign Off Date(s) 123

2 Attachments  DURMMY <)z _
Automatic
documentation by
WHOM and WHEN
gate was approved

|Save || Zubrmit || Cancel | (

= Reguired @ = Locked by Process
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Project Execution

Demand
Scoping

Business
Case

Decision

Kick-Off

Money Gate
Closure

|Save " Submit || Cancel |

.Resource Allocation based on ADM ]

Stage Status
Project Stage I [--zelect--] = I

General Information

Bitame [DEM 2 TEST JokI

Allow Time
Tracking of
assigned

Project Manage
Project Manager

Demand hanaos

kill, closure resources _
Open for Time Tracking [~
[ Can be =et anly for projects that have been released
[} to SLAM )
] Top 100 [~
I}

Determine whether

Commernts Project Execution

project belongs to the
Top 100 project
reporting of PMG (ITG)

Timeline

B Start Date [29.09.2009 [
ElEnd Date [31.12.2010 [

(2 Go-Live Date

Project Timeline
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