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Brief history: Nordea created through a string of mergers 



Current context: changes in banking industry drive 
simplification activities 

Source: Nordea Annual Report 2014 



Tapas enables multi-dimensional analysis of applications to 
facilitate decision making with business and IT 

� Alignment to business model &  strategy 
� Alignment to operational business objectives and 

needs 
� Impact on business value 

– Efficiency 
– Revenue 
– Customer Impact 

� Accessibility of functionality 
� Availability 
� Usability 
� Utility of function 

� Accuracy and quality 
� Accessibility to data 
� Flexibility 
� Maintainability 

� Development foundation 
� Integration profile 
� Architecture 
� Maintainability 
� Reusability 
� Security 

� Operations & support costs 
� Maintenance costs 
� Licensing costsh 
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� Financial Impact  
�  Reputation 
�  License to operate 



Functional and Technical quality factors assist in determining 
future options for applications 
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Application assessments are done collaboratively and 
information is augmented with finance data 

� The application assessment is carried out on a unit/team basis between business and IT, 
through a number of workshops, the first time facilitated by a TAPAS expert, but 
subsequently carried out as part of the annual business IT strategy process 

� TAPAS will provide active and fact-based application portfolio management, in order to 

- Create transparency on strategic value vs. application cost 

- Optimize application portfolio to support business processes 

- Improve governance of application portfolio complexity 

- Find opportunities for cost reduction on application maintenance and operations 

 Existing Portfolio 
View 

Revised Portfolio View 
after TAPAS  
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¾ No consolidated 
inventory of the 
application portfolio 

¾ Lack of consistency for 
comparing costs and 
benefits 

¾ No link between 
applications and 
business value 

¾ Common and standardized 
classification of application 
portfolio 

¾ Improved business and IT 
alignment on development 
and spending 

¾ Strategic alignment of 
applications 



Maturation of APM is a multi-year journey 
2003-2008  

TAPAS as group wide method for assessing application state and to provide a common 
language to discuss the application state  

2009-2013 

Clarity APM to provide an easy overview of the application inventory, cost, facts, state and 
detailed information  

Today 

Focus on getting agreed APM methods standardized across Nordea and reaching next level 
of maturity.  

 



Thank you! 


