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CA PPM ENABLES SAFe
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What to Expect When You’re Expecting … 14.2 (Reporting)
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CA PPM – Jaspersoft Overview

 Jaspersoft provides a simple and powerful experience.
– Integrated:  Access ad hoc reporting from within CA PPM. Custom 

attributes and objects available for reporting.

– Self-service:  No separate log ins, no steep learning curves. Users get 
the information they need, export it, email it, and consume it as they 
want

– Powerful: Jaspersoft is a reporting toolset used to develop 
sophisticated reports similar to Crystal Reports in BO.

Lightweight, easy to use, drag-and-drop, self-service ad hoc reporting capability

 **Note – You can stay on Business Objects for a limited time. Refer to the Jaspersoft FAQ on the CA Support Site for more details.
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 Jaspersoft and the Data Warehouse:  Why a Data Warehouse?
– Easy access:  The data warehouse simplifies the data model and makes 

end user ad hoc reporting simple and powerful.  This reduces the 
demand for custom report development and delivers powerful 
information to your users – when they need it. 

– More performant:  The data warehouse schema resides on another 
database server taking the stress off the transactional CA PPM database.

– Any reporting solution:  You can access the information in the data 
warehouse from any reporting solution.  We deliver it – you consume it 
as you see fit.

CA PPM – Jaspersoft - Overview (cont’d)
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Reporting Architecture – “As Is” on 13.2

 End Users input data into CA PPM  (Ideas, Status Reports, Project Schedules, Risks, Issues, etc.).

 CA PPM team writes a ‘Read Only’ SQL query against the production CA PPM Database using TOAD.

 Once the query returns the correct result set, we embed the query into the Crystal Report.

 Next we complete the report design in Crystal Reports and publish it to the BO Report Server.

 Finally we create the report link in the CA PPM Report Library and map it to the corresponding report on the 

BO Report Server.

Time Warner Cable CA Technologies

CA PPM database

BO Reporting Server

Business Intelligence

TWC Process
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Reporting Architecture – “To Be” on 14.2

 End Users input data into CA PPM  (Ideas, Status Reports, Project Schedules, Risks, Issues, etc.).

 CA PPM team writes a ‘Read Only’ SQL query against the CA PPM Database/Data Warehouse.

 Once the query returns the correct result set, we embed the query into the Jaspersoft Report.

 Next we complete the report design in Jaspersoft and publish it to the Jaspersoft Report Server.

**Note – you will need to run the “Load the Data Warehouse job(s)” if you are writing your query against the Data Warehouse.

CA PPM database

Jaspersoft 
Reporting Server

TWC Process

**Data 
Warehouse

Time Warner Cable CA Technologies Business Intelligence
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CA PPM Jaspersoft - Overview

DomainDomain

Ad Hoc ViewAd Hoc ViewAd Hoc View

Data 
Warehouse

Ad Hoc Reports Ad Hoc ReportsJaspersoft Studio Reports

CA PPM 
Database
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Data Warehouse Setup

 Customer-specific objects can be 
included in the data warehouse via 
Studio. Simply check the box for 
‘Include in the Data Warehouse.’

 The attributes of the object also 
need to be selected manually for 
inclusion into the data warehouse.

 Customer Specific Objects
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The “End User Experience”
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The “End User Experience” – Power Point

• You can now export to PowerPoint and the formatting stays intact!
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The “End User Experience” – iPad Screenshot …
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The “End User Experience” – Scheduling
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The “End User Experience” – Output Options
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The “End User Experience” – Notifications
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Security Rights – Advanced Reporting
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Navigation and Repository - Overview

 Navigation
– Access via the Advanced Reporting menu option in CA PPM

– Tiles to create and view items display based on access rights 

– Open recently viewed items or quickly search for ad hoc views and 
reports

 Repository
– Easy to use with an Outlook-like folder structure

– CA PPM folder should not be overwritten – make a copy for editing

EASY TO USE NAVIGATION TILES WITHIN CA PPM
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Navigation and Repository
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 What is the Ad-Hoc Viewer?
– An interactive web-based designer for creating and editing views to 

explore and analyze data and/or for reporting

– Answers the requirement: “Show me the data”

 New Capabilities
– One view of the data - the ad hoc viewer is embedded into CA PPM 

– Reuse and share the views by saving to the repository

– Better performance – the views run against the Data Warehouse

Jaspersoft Ad Hoc Views - Overview

CREATE QUICK, SOPHISTICATED VIEWS INTO YOUR DATA
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Demonstration of Jaspersoft Ad Hoc Report - Table



22 © 2015 CA. All rights reserved.

Demonstration of Jaspersoft Ad Hoc View – Cross Tab
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Create a Jaspersoft Ad Hoc View - Chart
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 New Capabilities
– Easy to use, interactive reports that run within CA PPM

– Filter options and report results in the same window, with support for 
cascading filters

– More scheduling options, can email reports, export reports (PowerPoint, 
PDF, Excel, Word, etc.), and output to server

– Report and style templates can be created 

– Reports can be developed in CA PPM against either the data warehouse  
or the transactional database

Jaspersoft Studio Reports - Overview

INTERACTIVE – EMAIL AND EXPORT REPORTS – SCHEDULE REPORTS – CASCADING FILTERS
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Run a Jaspersoft Studio Report
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Subject Oriented

•Modeled on the STAR schema and includes the 
following master objects: Investment (All 
Types), Resource, Portfolio, and Timesheet

Integrated

•Consistent naming conventions, formats and 
encoding structures

Non Volatile

•Separate schema optimized for business 
decision making and analytics

Time Variant

•Predefined, yet configurable, time slices

•1 year back/forward for weekly

•3 years back/forward for monthly

Data Warehouse

Data Warehouse Overview
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Data Warehouse Overview

 Dimensions are the descriptive fields on an object (Examples: Investment ID, 
Investment Name, Investment Manager, etc.).

 Facts are the metrics on an object (Examples: Total Cost, Actual Hours, etc.).

 Star Schema is a type of database design.  A simple Star would have a fact 
table with a few direct links to dimension tables.

 A Snowflake is a dimension table that can be indirectly linked to a fact table.

Common Terms
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CA PPM Application

CA PPM Reporting Architecture

Load Data 
Warehouse job 

(embedded Pentaho 
Data Integration)

Data 
Warehouse

Jaspersoft Reports, 
Ad Hoc Views & 

Domains

CA PPM 
Database

o Lightweight, drag and drop 
business user reporting capability

o Out of the box reports and 
domains for Investments, 
Resources, Financials, and 
Timesheets.

o Pentaho Data Integrator is 
embedded within CA PPM. The 
data transformation and load runs 
as a CA PPM job.

o The Data Warehouse is modeled on 
a STAR schema, with Dimensions 
covering the major areas in CA PPM 
and their associated Facts.
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Data Warehouse Overview

 Reports and portlets run against transactional data
– The data warehouse schema resides on another database server taking the stress 

off the transactional CA PPM database.

 Relational database makes queries very complex
– The data warehouse carries keys and descriptive values in the dimension tables so 

fewer joins are required.  Facts are combined into summary and period tables.

 Finding the data with 1000+ tables
– With the exception of configuration and meta tables, the data warehouse tables 

are ‘user friendly’ to report against.

 Table name inconsistencies
– Similar tables are grouped together by the table prefix and the names are very 

descriptive.

Addresses Reporting Challenges
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Data Warehouse Overview

 Time slice requests
– Specific time slice requests are set up to populate the data warehouse.  Defaults 

are set but can be modified.

 Column naming
– Columns are consistently named across tables.

 Resource ID versus user ID
– In the CA PPM database, manager points to the user ID and resource points to the 

resource ID, or code, which makes it inconsistent.  In the data warehouse, 
resource columns (manager_key, resource_key, etc.) are always the resource_key. 

 Date/time storage
– In the CA PPM database, the finish/end dates do not always match those 

displayed in CA PPM.  Database functions in queries must be leveraged to 
determine the correct date.  In the data warehouse, the finish/end dates always 
match CA PPM.  

Addresses Reporting Challenges
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Loading the Data Warehouse

Reports and Jobs

 Load the Data Warehouse Security Privileges
– Loads the investment / resource security for the system users

– Separate job - the security job is not incremental, the table gets truncated and rebuilt

 Load the Data Warehouse
– Loads the complete data warehouse

– ETL job steps:
 Runs scripts the data warehouse is dependent upon: calendar population, WBS hierarchy, investment 

hierarchy

 Builds the meta data that determines the data warehouse structure

 Checks/corrects any data warehouse structure changes

 Loads/updates the lookup tables

 Loads/updates the dimension tables

 Loads/updates the fact tables

ETL Jobs
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Data Warehouse Table Prefix Standards

DWH_CFG - Configuration tables used to supply the data warehouse log and audit information

DWH_CMN - Common database objects used across most areas

DWH_CMP - Company database objects

DWH_FIN - Financial management database objects

DWH_INV - Investment management database objects

DWH_LKP - Lookup database objects

DWH_META - Meta data tables that help determine the data warehouse structure

DWH_ODF - Custom database objects

DWH_PFM - Portfolio management database objects

DWH_RES - Resource management database objects

DWH_RIM - Risk, issue and change management database objects

DWH_TME - Time management database objects

DWH_X - Internal database objects used to help populate the fact tables
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CA PPM Enables SAFe
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APPLICATION ECONOMY
THIS IS THE AGE OF THE

USERS
AND IT’S ALL ABOUT THE

The biggest challenge for our customers today:
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Agile 101: Multiple Approaches/Methodologies

SCRUM

KANBAN

Product 
Backlog

Sprint 
Backlog

Sprint Review 
Meeting

Release

Sprint 
2 Weeks

Sprint Burn 
Down

Daily 
Meetings

Stack of 
Requirements Ready to Develop Development Testing/Acceptance Customer

Done Done Done
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Percentage of Organizations Practicing Agile by Year
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From the VersionOne 9th Annual State of Agile™ Survey. www.stateofagile.com.   All rights reserved © 2015



38 © 2015 CA. All rights reserved.

Agile

Organizations are Heterogeneous

Traditional

Hybrid

REMEMBER: In spite of the 
growing popularity of Agile, 
a hybrid approach is still 
used in many organizations
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Product Focused Frameworks
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The Scaled Agile Framework is a proven, public-facing framework 
for applying Lean and Agile practices at enterprise scale

The Scaled Agile Framework® (SAFe)

 Synchronize alignment, collaboration and 
delivery

 Well-defined in books and now on the Web

 Scales successfully to large numbers of 
practitioners and teams

Core Values:

1. Code Quality

2. Program Execution

3. Alignment

4. Transparency
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SAFe Promotes Alignment



CA PPM Enables SAFe 
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CA PPM – Product-Focused Planning

Traditional AgileHybrid

“Own the Planning”
Enhanced product planning
Determine and optimize what to bring to 
market
Resource and financial planning

“Own the Money”
Financial engine
Budgeting and True Cost Management
Project and Program Management and funding

“Own the Outcomes”
Enable the business to see when features can 
be brought to market
Visibility into overall product health

“Capture the Work”
Integration to traditional tools: MS Project, 
Open Workbench
Integration to ALM tools: Rally, V1, JIRA, TFS, 
RTC

Strategic

Enterprise

Tactical

Jan
Feb

Mar

Q2

Q3

Q4

Year 2

Year 3

Year 4

Year 5

Top Tier Funding Allocation

Operational
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Protect the base
• 12,000 users today
• Using V1
• Going to a fully agile model
• Not sure of how PPM fits in

Hung for new opportunities

• 1,200 Current Users
• Embracing Agile
• Needs governance and transparency

Leveraging SAFe as a door opener
• 13,000 Users 
• Currently using HP PPM 
• Looking at implementing SAFe

Leveraging SAFe as an advantage
• 400,000 (PNCV)
• Agile initiatives
• Building an Agile Center of Excellence

EXISTING CUSTOMERS

NEW OPPORTUNITIES
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Visibilidad completa del Portfolio

Entrono
Hibrido

Waterfall

CA Agile 
Planning

Tu Solución
Agile

Direct 
VersionOne
Integration

Creación de 
Integración
con RRHH

Construcción
del Portal

Nuevo 
Sistema de 

CRM

Sf.com 
Upgrade

CA PPM PORTFOLIO

Adaptation 
modulo 
financier de 
SAP 

THE AGILE 
PROJECT INSIGHT 

YOU NEED

AGILE TOOLS ROLL 
UP SEAMLESSLY 

INTO CA PPM
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Rally : Acquisition Agreement 



47 © 2015 CA. All rights reserved.



48 © 2015 CA. All rights reserved.

product
backlog

sprint
backlog

Sprint

2 weeks

Daily

scrum

2 WEEKS2 Weeks

product 
increment
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H

I

P

10 Weeks

Based on Leffingwell LLC and Scaled Agile Inc.
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Scrum

SAFe

is to team

is to enterprise

as
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