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Lynda Van Vleet is a Program Manager for Project and Portfolio Management software at The
Boeing Company. Lynda led the software team on the path of the Portfolio Management Maturity |
Roadmap. Before Portfolio Management, Lynda led the redesign of boeing.com including
gimplementation in countries native Ianguages around the world.
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Janet Ulrich is a Services Architect for Enterprise Studio at HCL Technologies. Janet has led
multiple implementations of Clarity PPM for a variety of customers. Before HCL, Janet was a
customer at a financial services firm and a healthcare company. Her expertise is in systems and

functional architecture training and integration across the SDLC toolset.
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Information Technology & Data Analytics

How to be successful using the Clarity PPM User UX
Boeing success story...
Find a new opportunity

= Onboarding new groups
= Projects that need limited fields and modules

= Different formats for ldeas
Show it off

= Change blueprints on the fly =S .
= Create Views - ——

- Demo Staffing and Roadmaps ——— —
= Find new uses (i.e. Tasks to demo ——

productivity, Tableau dashboards)
Work with Broadcom and Services
= Innovation team e A VAN
= Office Hours and Experts
= Enterprise Studio by HCL Technologies

INVENT IMPROVE IT INSPIRE

Copyright © 2017 Boeing. All rights reserved. Lynda S Van Vleet, 7/6/2020 3



Information Technology & Data Analytics

How Enterprise Studio Can Help

Modern UX Adoption

Operational Services
Deploy the latest features to empower your users with an

. Modern UX Adoption intuitive experience and accelerate your digitization efforts.

) . Integrations Enablement
‘ v Define and build the Modern UX to fit your needs.

‘ Mentoring-Training-Coaching On Boarding

. v Transition and onboard from the Classic UX to the
Modern UX with a proven approach.

. . Project Manager Training v" Pilots, Small Groups or Enterprise wide

User Experience Simplification

‘ . _ _ v' Yesterday's workflow and today’s goals may not align.
® Solution Adoption Review the business needs and enhance ease of use
through better design.

‘ SaaS GCP Migration v’ Scalable, Maintainable, and Value Add.

. HCL's Expert team will ensure your team embraces the
change and find value throughout the solution.

Reduce the barriers to adopt the Modern User Experience (UX)

INVENT IMPROVE IT INSPIRE
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ITG Tasks by Week

Blue line represents ITG Tasks completed by week YTD 2020. Dashed Line is a trend line.
Orange line represents ITG tasks started by week YTD 2020. Dashed Line is a trend line.

Spikes appear to be at month end.
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Clarity PPM

i, Mew From Template

Blueprint

BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint
BCA Project Blueprint

Enterprise Organization
ZCE5 PLM-5054745

Boeing Commercial Airplanes

Product Lifecycle Management-12...

Boeing Commercial Airplanes
Boeing Commercial Airplanes
Boeing Commercial Airplanes
Boeing Commercial Airplanes

Boeing Commercial Airplanes

Product Lifecycle Management-12..
Praduct Lifecycle Managemeant-12...
Product Lifecycle Management-12...

Dir BCA ALEI

Boeing Commercial Airplanes
ZCES PLM-6054746

Boeing Commercial Airplanes
Boeing Commercial Airplanes
Boeing Commercial Airplanes
Boeing Commercial Airplanes
Boeing Commercial Airplanes
2CES PLM-6054746

2CES PLM-5054745

ZCES PLM-6054746

httpsy//cppm9281.ondemand.cacom/pmd »T LAsT
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Advanced Production Analysis (9.0, 9.3)

AIT SOW
BCAEng -

Model Based Engineering / MBE...

BCA DT - Clarity Implementation

BCAEng -
BCAENg -
BCAENg -
BCAENg -
BCAENg -
BCAENg -
BCAEng -
BCAEng -
BCAEng -
BCAENg -
BCAENg -
BCAENg -
BCAENg-
BCAENg -
BCAEng -
BCAEng -
BCAEng -
BCAENg -

Analysis |ntegration
Analysis |mtegration
AP Metwork ICDfMIMA SLATE F

Automated Equipment Program...
Bill of Material / Integrated Con...
Capability Title / Sub Capability ...

Customer Engineering / Custom...

Design Practices

OME - 5K #7 - Advanced Produc...
DME - 5K #1 - Assembly & Instal...
DME - 5K #10 - ME Functional T...

DME - 5K #11 -

DME - 5K #12 - Factory Support ...
DME - SK #13 - BGS ME Basics (...
DOME - 5K #14 - Enhanced Librar...
DME - 5K #2 - Parts Plant (9.0, 9....

DME - 5K #3 - Change Commit...

DME - 5K #4 - Product Develop...

MNon-Conformar...

Projects

*ID
PRJ024237
PRI019123
PRJ020295
PRI018686
PRI019692
PRJ019697
PRJ019796
PRJ019752
PRJ019690
PRIO19274
PRI019698
PRIO24317
PRJ024302
PRJ0Z4216
PRJ024227
PRJ024230
PRI024231
PRI024232
PRI024234
PRI024218
PRI0Z24225
PRJ024233

Manager
Denholm, Robert
Barker, Margaret
MNeuyen, Hung
Lachuk, Morgan
Potter, Aida
Robhbins, Brent

Cooper, Deborah

Rudnick-1ll, Fredri...

Hendrickson, Mic...
Lachuk, Margan
Roseberry, Michasl
Lumsden, Reece
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter
Peterson, Peter

Peterson, Peter

*Start

May 07 20...
Jul152019
Mov 20 20...
May 01 20...
Sep 302019
Sep 302019
Oct 14 2019
Oct 07 2019
Mar 15 20...
Aug 25 20...
Sep 302019
May 19 20..
Iay 17 20...
Mar 10 20...
Apr 08 2020
May 21 20...
May 07 20...
May 07 20...
May 07 20...
Mar 10 20...
Iay 07 20..
Jun 01 2020

*Finish

Mow 16 20..

Dec 31 2021
Dec 31 2020
Jun 30 2020
Cct 31 2019
Sep 30 2019
Dec 14 2026
Jun 05 2023
Dec 31 2021
Dec 31 2021
Dec 22 2023
Dec 30 2022
Mo 18 20...

Jun 09 2026
Mar 09 20...

Jun 06 2026
Mar 09 20...

Sep 23 2025
Jun 02 2026
Jun 05 2026
Mo 15 20...

Jul 10 2025

BDS Cobeya Projects

BOS Projects

BG5S PRIME Projects
BGS Projects

BRM Projects

IT Projects

Work Packages

10:50 AM
6/2/2020
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Clarity PPM

Blueprint

BRAT Idea ..
BR&T Idea ...
BRE&T Idea ...
BRE&T Idea ...
BRA&T Idea ...
BRET Idea ...
BRET Idea ...
BRAT Idea .
BRAT Idea .
BR&T Idea ...
BRE&T Idea ...
BRE&T Idea ...
BRA&T Idea ...
BRAT Idea ...
BRAT Idea ..
BRAT Idea .
BRE&T Idea ...
BR&T Idea ...
BRE&T Idea ...
BRE&T Idea ...
BRA&T Idea ...

LR .

1-100 of 391

|

| B Clarity PPM

X B

& httpsy/cppm9281.ondemand.ca.com/pm/#/ideas/common

Enterprise Organization

BRET Airplane Program...
BRE&T Airplane Program...
BR&T Airplane Program...
BR&T Airplane Program...
BRE&T Airplane Program...
BRE&T Airplane Program...
BRET Airplane Program...
BRET Airplane Program...

BRE&T Airplane Program...
BR&T Airplane Program...
BR&T Airplane Program...
BRE&T Airplane Program...
BRET Airplane Program...
BRET Airplane Program...
BRET Airplane Program...

BRE&T Airplane Program...
BR&T Airplane Program...
BR&T Airplane Program...
BRE&T Airplane Program...

*ID

InvestmentD0985
investment01106
investment00900
investment00816
investment00E34
investment01034
investmentD0835
investment01289
investment01 3687
investment00E36
investment01376
investrment01431
investment01466
investment01311
investment0 1447
investment01438
investment01437
investrmento0a0
investment01452
investment01346

investment01267

T L. 111
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*QOriginating Requestor

Chang, Jennifer
Lin, Bob

Peters, Garrett B
Peters, Garrett B
Sass, Matthew
Mcaferty, Blayne
Butler, Kirt
Steele, Eric
Tran, Louie
Woods, Michelle
Frank, Katherine
Ballew, James
Ballew, James
Fullen, Warren
Maeder, Thomas
Lee, Joseph
Price, Wade
Chawves, Carlos
Henry, Jack
Butler, Kirt
Coffey, Matthew

Cocooos Dol

%Y CCA eFile System

*Subject T

Accurate Bu..

ACT Qual

Additive Ma...
Additive Nyl...
Ad-TEK Bon...
Advanced P...
Airm - Sumn....
Akzo BMS 1.
ALE| Cost M._..
ALL BMSs - ...
Alternate 5.

Approval of ...
Approval of ...
Arconic Aut...
Arrowhead ...
ASTK to Da...

ASTK to Da...

ATC Materi...

ATC Semi-A...
Athena Mfg ...

Autoclave D...

DAs JOT o

Ideas

*Status

Converted

Converted

Submitted for Approval
Converted

Conwverted

Submitted for Approval
Converted

Corwverted
Unapproved
Converted

Submitted for Approval
Converted

Rejected

Converted

Converted

Corwverted

Unapproved
Unapproved

Converted

Converted

Submitted for Approval

e |

5C Fecal (Requesting Customer)

Faulk, Bryon 5

Brown, Kelley A

Wirner, Brian |

Mclintyre, Tina

Brown, Kelley A

Mathews, Kristen C

Brush, Thomas |
Hansen, David
Hansen, David

Wolfe, Dan
May, Larry F

Gonzalez-Beltran, Ernesto

Project Approver
Durkee, Katheryn
Chang, Jennifer
Linstrom, Elizabeth
Lawrence, Roger
Hallock, Lois
Linstrom, Elizabeth
Durkee, Katheryn

Zekes, Matthew

Chaa, Tienming
Linstrom, Elizabeth
Chaa, Tienming
Chao, Tienming
Chang, Jennifer
Elkhamri, Imad
Elkhamri, Imad

Zekes, Matthew
Elkhamri, Imad
Elkhamri, Imad
Elkhamri, Imad

Description

Mok for exce..

=
¢ = L e
0 o Hi, Lynda
| UNSAVED
s
Manage
BRECT Projects (Rene) H
BRET Under 40 hours: ~
[l

Qual ACT eg... Douglas Glenn Ideas

R LT |ack's Grid View
LB 15RO IDEA Grid View v3
BMS5-135s

Multi-Model Finance Export
The project i...
Multi-Model Yiew

My view
My View - BRE&T Idea Grid View

Provide tech...

Support BCA.

OnHold for .. N Y T
The current ... VolLE Lele dn

alue Protection

Unitech curr...
Danner has ... alue Protection

Provicle tran... ‘Value Generation

Arrowhead h...  Value Protection
Goal is to de... Value Protection
W alue Protection

Supplier qua...  Value Generation

Certification ... alue Protection
Provide eme... alue Protection
Viadataanal..  Value Generation
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oo Select a template.
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Ir::i' Current Time Period E 7 ETE
Resources SRR AR -
=2 Investments Seatt Carvina
_ Jun 2020 Jul 2020 Aug 2020 Sep 2020 Oct 2020 Now 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 | TOTALS
FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE
X PINNED (0] 205 505 7.90 7.90 7.90 7.90 7.90 7.5 7.15 | 715 | 7.15 | 7.62
» Adam Oyenuga 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Am| ~ Karriema Calhoun 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Corvino Overhead X 0.95 0.95 095 0.95 0.95 095 0.95 0.95 095 0.95 0.95 0.95
Focus Team - Agile Tran... > | 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
» Keith Webster 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
~ Ken Martin 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Corvino Overhead X 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
> Kim Myx | 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
~ Matthew Walton ® 1.00 1.00 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.88
Corvino Overhead kY | 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85 0.85
EUC Adobe MNamed User... = | 0.15 0.15 0.03
» Maurice Calloway | 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
&9 * Robert Evans @ 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.25 0.25 0.25 0.25 0.69
- Concept Crew V kS | 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.44
& Corvino Overhead X | 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20 0.20
Focus Team - Agile Tran... = | 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
» Steve Tompkins | 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05 0.05
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