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Biography

Lynda Van Vleet is a Program Manager for Project and Portfolio Management software at The 
Boeing Company.  Lynda led the software team on the path of the Portfolio Management Maturity 
Roadmap.  Before Portfolio Management, Lynda led the redesign of boeing.com including 
implementation in countries native languages around the world.
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Janet Ulrich is a Services Architect for Enterprise Studio at HCL Technologies. Janet has led 
multiple implementations of Clarity PPM for a variety of customers. Before HCL, Janet was a 
customer at a financial services firm and a healthcare company. Her expertise is in systems and 
functional architecture, training, and integration across the SDLC toolset.



Copyright © 2017 Boeing. All rights reserved.

Information Technology & Data Analytics

How to be successful using the Clarity PPM User UX

Find a new opportunity

▪ Onboarding new groups

▪ Projects that need limited fields and modules

▪ Different formats for Ideas

Show it off

▪ Change blueprints on the fly

▪ Create Views

▪ Demo Staffing and Roadmaps

▪ Find new uses (i.e. Tasks to demo 
productivity, Tableau dashboards)

Work with Broadcom and Services

▪ Innovation team

▪ Office Hours and Experts

▪ Enterprise Studio by HCL Technologies

Boeing success story…
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How Enterprise Studio Can Help

Modern UX Adoption

Operational Services

Deploy the latest features to empower your users with an 
intuitive experience and accelerate your digitization efforts.

Enablement

 Define and build the Modern UX to fit your needs.

On Boarding

 Transition and onboard from the Classic UX to the 

Modern UX with a proven approach.  

 Pilots, Small Groups or Enterprise wide

User Experience Simplification

 Yesterday's workflow and today’s goals may not align. 

Review the business needs and enhance ease of use 

through better design.  

 Scalable, Maintainable, and Value Add.

HCL’s Expert team will ensure your team embraces the 
change and find value throughout the solution.

Mentoring-Training-Coaching

Reduce the barriers to adopt the Modern User Experience (UX)

Integrations

Project Manager Training

Modern UX Adoption

Solution Adoption

SaaS GCP Migration
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ITG Tasks by Week
Blue line represents ITG Tasks completed by week YTD 2020. Dashed Line is a trend line. 

Orange line represents ITG tasks started by week YTD 2020. Dashed Line is a trend line. 

Spikes appear to be at month end. 
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