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Disclaimer

Certain	information	in	this	presentation	may	outline	CA’s	general	product	direction.		This	presentation	shall	not	serve	to	(i)	affect	the	rights	and/or	obligations	of	CA	or	its	licensees	under	any	
existing	or	future	license	agreement	or	services	agreement	relating	to	any	CA	software	product;	or	(ii)	amend	any	product	documentation	or	specifications	for	any	CA	software	product.	This	
presentation	is	based	on	current	information	and	resource	allocations	as	of	April	17,	2017	and	is	subject	to	change	or	withdrawal	by	CA	at	any	time	without	notice.		The	development,	release	and	
timing	of	any	features	or	functionality	described	in	this	presentation	remain	at	CA’s	sole	discretion.	

Notwithstanding	anything	in	this	presentation	to	the	contrary,	upon	the	general	availability	of	any	future	CA	product release	referenced	in	this	presentation,	CA	may	make	such	release	available	to	
new	licensees	in	the	form	of	a	regularly	scheduled	major	product	release.	Such	release	may	be	made	available	to	licensees	of	the product	who	are	active	subscribers	to	CA	maintenance	and	
support,	on	a	when	and	if-available	basis. The	information	in	this	presentation	is	not	deemed	to	be	incorporated	into	any	contract.

Copyright	©	2017	CA.	All	rights	reserved.	All	trademarks,	trade	names,	service	marks	and	logos	referenced	herein	belong	to	their respective	companies.		Jaspersoft® and	JasperMobile®	are	
registered	trademarks	of	TIBCO	in	the	U.S.	and	other	countries.		Pentaho® is	a	registered	trademark	of	Pentaho	Corporation,	a	subsidiary	of	Hitachi	Data	Systems,	in	the	U.S.	and	other	countries.	

THIS	PRESENTATION	IS	FOR	YOUR	INFORMATIONAL	PURPOSES	ONLY.	CA	assumes	no	responsibility	for	the	accuracy	or	completeness	of	the	information.	TO	THE	EXTENT	PERMITTED	BY	
APPLICABLE	LAW,	CA	PROVIDES	THIS	DOCUMENT	“AS	IS”	WITHOUT	WARRANTY	OF	ANY	KIND,	INCLUDING,	WITHOUT	LIMITATION,	ANY	IMPLIED	WARRANTIES	OF	MERCHANTABILITY,	FITNESS	FOR	A	
PARTICULAR	PURPOSE,	OR	NONINFRINGEMENT.		In	no	event	will	CA	be	liable	for	any	loss	or	damage,	direct	or	indirect,	in	connection	with	this	presentation,	including,	without	limitation,	lost	
profits,	lost	investment,	business	interruption,	goodwill,	or	lost	data,	even	if	CA	is	expressly	advised	in	advance	of	the	possibility	of	such	damages.



Agenda
• Strategy	&	Roadmap

• CA	PPM	15	Series

• Ellington	&	Beyond

• Customer	Validation	Programs



Own	the	Outcomes:	Deliver	Compelling	Business	Insights

Own	the	Planning:	Manage	the	people.	Manage	the	money

Capture	the	Work:	Capture	progress	regardless	of	work	management	solution

Traditional
Powerful	large	scale	Project	and	

Program	Management	

Agile
Thoughtful	and	robust	

integrations	to	Agile	Solutions
Adaptive
Easy	to	use/	simple	to	onboard	
Project	solutions	for	adaptive	PM

CA	PPM:	Strategic	Themes

Delivering	Value
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PPM	initiative	strategy

Adaptive	Project	Management

Reinventing	Resource	Management

Sustainable	Product	for	the	Future	(Architectural	Runway)

Transforming	Project	Management

Time	&	Work	Transparency

Customer	Voice

Better	Together:	PPM	&	Agile	Central

Connect	&	Collaborate

Portfolio	Management

Financial	Transparency

Business	Intelligence	&	Data	Warehouse	

NOW LATER BEYOND
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New	UX:		Adaptive	Projects,	Time,	&	Resource	Management
Ensure	Project	Confidence
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Adaptive	project	management Our Quality, HR, Marketing groups are 
looking at a separate ‘light’ project 
tracking tool.  This will be good for them.”

Enable	team	engagement	- A	focus	on	collaboration	

Simple	Gauges	and	Project	Indicators
Direct	link	to	Classic	PPM	

15.1
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Simple	project	planning
Simple	work	
orchestration

To	Do	Lists	vs	
complex	Task	
dependencies

Adaptive project 
management 
”resonates deeply 
within our 
organization.”

15.1
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Living	status	report
Automated,	“Living	Document”	
for	stakeholder	engagement

Real	time	gauges	and	status	
conditions.	

The	entire	team	sees	what	is	
communicated	to	stakeholders.	

Eliminates	the	“work	about	
work”	of	stakeholder	reporting.		

Designed	to	give	the	PM	back	
time	to	focus	on	delivering	value.

15.1
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“Must	Have”	adaptive	project	additions

Documents
• Project-level	

attachments
• Folder	structure

Projects
• Additional	filtering	

option	for	Tasks

15.2
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Project	collaboration	in	the	context	of	the	work

• Comment	on	a	Post

• @mention	individual	user	
or	Team

• Configure	your	notification	
preference	upon	@mention

• Browser	and/or		email	
notifications

• Edit	and	delete	posts	or	
comments

15.2
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Time	management	module	– Entry

Simple	time	capture	w/	smart	populate	and	autosave.		

Designed	to	take	the	
“work	about	work”	
out	of	the	process.

15.1



© 2017 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective companies. No unauthorized use, copying or distribution permitted. 
Please note that this presentation is for your informational purposes only does not serve as any technical user guides or documentation. There is no direct or indirect warranty provided pertaining the 

products and actual use may vary from the illustrations provided.

Time	management	module	- Approvals
“Resource	Managers	will	love	Time	Approval	- adding	notes	is	so	much	easier”

Kanban	Style	
Time	Approval
Eliminate	
missing	time	
reporting.	

Simple,	visual	
and	
collaborative	
approval	
process.

15.1



© 2017 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein belong to their respective companies. No unauthorized use, copying or distribution permitted. 
Please note that this presentation is for your informational purposes only does not serve as any technical user guides or documentation. There is no direct or indirect warranty provided pertaining the 

products and actual use may vary from the illustrations provided.

Enter	time	&	approve	time	for	others
15.2

Enable	managers	to	enter	
time	for	team	members.	

Approve	time	for	other	
teams



Resources

• Gain	
visibility	into	
all	work

• Excel-like	
paradigm	
using	copy	
&	paste

• Improved	
way	to	
balance	
work	and	
assign	new	
staffing	
requests

15.2



Staffing

• Focus	on	my	
people

• Drill	to	each	
team	
members	work

• Easily	address	
staffing	
requests	

• Approve	“Soft	
Booked”	(Light	
Blue)

15.2



Collaboration

• RM	and	PM	
collaborate	
to	discuss	
role	or	
staffing	
request	on	
a	team	
allocation.

15.2



Telescoping

• View	entire	
time	horizon	
to	spot	
resource	issues

• Focus	on	a	
time	period	to	
resolve

15.2



Telescoping

• Select	the	time	
period	to	focus	
based	on	
telescope	
colors

15.2



Telescoping

• Focus	now	on	
5	periods

15.2



“Pinning”	
Resources

• Select	specific	
team	
members	to	
“Pin”	

• Resolve	one	
issue	at	a	time

15.2



• View	only	
“Pinned”	team	
members

• Balance	work,	
satisfy	
resource	
requests	on	
the	selected	
team	
members

“Pinning”	
Resources

15.2



Forecasting

• Toggle	on	
forecast

• Model	your	plan	
to	meet	your	
budget

15.2



Other	15	Series	Enhancements		

§ New Product or Application Roadmap Report

§ Self-Service Password Reset for New UX

§ Data Warehouse Improvements

§ Introduction of the Admin Health Report

§ Availability of the Log Analysis portlets
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CA	PPM

Financial 
Transparency

Transforming 
Project 

Management
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Reintroduce	robust	Project	
Management	concepts	into	the	
new	UX	to	enable	Theresa	to	live	
completely	in	the	new	UX.

Simplify	budgeting	and	forecasting.	
Leverage	new	grid	technology	to	
provide	a	the	user		experience	
finance	will	love.		

Introducing	PPM	Blueprints.		
Organizational	configuration	to	
deliver	the	“right	size”	to	each	group.

• Adaptive	&	lightweight
• Robust	Sophisticated	Planning
• Agile	&	Outcome	based

Sophisticated	Projects Powerful…and	Simple	ConfigurationBudgeting	&	Forecasting

Deliver	Power	&	Simplification	to	the	Enterprise
Rita
Financial	Manager

Theresa	
Sr	Project	Manager
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§ Amp	up	PPM	configuration…and	focus	on	
simplifying	the	User	Experience

§ Deploy	only	the	Modules	each	group	
needs

§ Gauges	that	deliver	each	group’s	KPI’s
§ Custom	attributes	that	define	their	

business

§ Each	group	sees	only	what	they	need	to	do	
their	job.		

§ Simplify	onboarding	– delight	the	users

Introducing	Project	Blueprinting

Targeted,	simple	&	powerful
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CA	PPM

Financial 
Transparency

Transforming 
Project 

Management
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Transform	financials

• Leverage	group	by		and	
Excel-like	grid	to	simplify	
planning	and	analysis

• Planned	vs	Actual	views
- Select	any	cost	plan	to	

review

- Quickly	view	remaining	
and	percent	spent

- Review	actuals	vs.	
planned	to	make	
changes	going	forward conceptual design – CA PPM Financial Plan
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Library	of	visual	indicators

• Project analysis
• Do I have my projects staffed?
• Is work getting done?
• Are we on budget?

• Project visuals
– Staffing: role requests, hard vs. soft
– Task Status: % completed, open vs. late
– Money: Spend to budget

conceptual designs
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Project	Z:		
Top	Secret	effort	that	should	radically	change	the	PPM	market

To	be	unveiled	at	CA	World	2017
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SERVICE TIER / BUILDING BLOCKS

ODF FWK / APPLICATION SDK

CA PPM DATABASE

One	solution	– unified	architecture

CA PPM UI
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REST APIs

Adaptive PPM

TI
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Time 
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Adaptive 
Portfolios

FinancialsFull PPM
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Release	previews

§ Presentations	exclusively	for	customers	to	review	the	next	release	of	
CA	PPM	prior	to	release

§ Similar	in	principle	to	End-of-Sprint	Demos	but	less	frequent	with	
more	relevant	level	of	detail

§ Typically	held	on	Tues,	Wed,	or	Thurs	at	11:00a	ET

§ Require	prior	validation	to	insure	that	you	are	an	active	CA	customer
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Typical	release	preview	agenda
§ Reinventing Resource Management

§ New Resource Grid Views
§ Resources to Investments View

§ Investments to Resources View

§ Requests

§ Telescoping & User Settings

§ Pinning & Filtering

§ Select, Copy-n-Paste and Select-n-Delete

§ Visual Indicators and Icons

§ Setup 

§ Better Together:  Agile Central Integration
§ Option to Push Tasks from PPM to Agile Central

§ Add’l Agile Central Fields Now Available in PPM
§ Release, Investment Category, and Milestones

§ New Dashboards and a Report
§ Product Roadmap Dashboard

§ Agile Product Status Dashboard

§ Product or Application Roadmap Report

§ Customer Voice
§ Self-Service Password Reset for New UX

§ Data Warehouse Improvements

§ Introduction of the Admin Health Report

§ Availability of the Log Analysis portlets
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To	get	in	on	the	action	for	the	release	previews

§ Use	the	registration	link	provided	by	your	account	team
§ https://validate.ca.com/callout/?callid=43727823FFD240CDB9437A0AB14FF7BF

§ Note:		You’ll	need	a	valid	CA	Support	ID	in	order	to	validate	successfully.

§ When	going	to	the	validation	site,	you	should	be	sure	to	do	the	following	(listed	here	because	some	folks	login	
using	their	CA	account	but	don’t	finish	the	process)

§ Click	through	the	welcome	notice.

§ Login	using	your	CA	account.

§ “Sign”	the	NDA	displayed.

§ Land	on	the	Coltrane/Davis	project	home	page.

§ You	should	only	have	to	complete	this	process	once. We	transfer	everybody’s	registrations	
from	release	to	release.
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Customer	validation	reviews	(formerly	known	as	“beta”)

§ Customer Validation Teams:  Each team comprised of multiple customers (18 customers in 3 beta teams).  Smaller time commit, better 
engagement.  

§ Customer Validation Sprints:  Facilitated exposure to software provided to the team for each 1 week sprint.  

§ End of Sprint Reviews:  Each team presents findings to development and other stakeholders.

§ Rapid Iteration: Engineering to review findings and improve product throughout the release cycle.  

§ Deployed on CA Infrastructure:  Simplify delivering incremental results during the process.

CV	Launch Release	Launch	

Review

CV Team  1 CV Team 2 CV Team 3

Engineering and Customer Teams review EOS Demos

Review Review Barb Hudson
Project Coordinator

Derrick Joseph
Resource Manager
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Thanks	and	Q	&	A


