


1. [bookmark: _Toc25312967]EXECUTIVE SUMMARY
The CA Services program for  Implementation Services are designed to deploy several CA Solutions in Customer’s information technology (“IT”) mainframe environment will require five workstreams.  The Workstreams/Solutions  included in this Program are: 
	· Workstream 1. NetMaster

	· Workstream 2. JCLCheck and Testing Tools

	· Workstream 3. CA Allocate

	· [bookmark: _GoBack]Workstream 4. OPS/MVS and Sysview

	· Workstream 5. DB2 Tools

	 



2. SCOPE OF WORK
[bookmark: _Toc25312971]The following services (the “Services”) are in-scope for the Implementation Services - Program Management .
 
	TABLE OF SERVICES for Program Management 

	Program Management – manage all aspects of multiple workstreams (defined by the Implementation Services of CA Solutions) to ensure the overall engagement is closely aligned to and directly support the achievement of the overall program’s objectives. Program Management is limited to engagements that consist of a portfolio of complex projects that span multiple solutions.  




1. Role Description and Skills 
Role Description:  Services Program Manager – Five (5) Workstream  Mainframe Replacement Project 
· Manage all aspects of multiple, larger projects to ensure the overall engagement is closely aligned to and directly supports the achievement of Customer's strategic objectives in a professional and successful manner.
· Manage a portfolio of complex projects that span multiple products and solutions.  (Reference Appendices of Implementation Exhibits – Appendix CP and Table of Services) 
· Partner collaboratively with CA counterparts from the Account team, Engineering  and Support to ensure accurate communications regarding the outcomes and requirements of this Program to ensure Customer’s expectations are met. 
· Ensure consistent use of common processes across all projects. 
· Ensure the work effort remains feasible from a business standpoint. 
· Has both business and technical focus. Ensure the engagement is successful in both aspects. 
· Keep Customer and CA counterparts informed of key issues and changes which may impact expected business results. 
· Ensure that the engagement goals/milestones are met and budgets are in accordance with financial goals. 
· Manage complex resources indirectly as part of a cross-functional team that is required to complete a project.  Assumption – each workstream will have a CA Project Manager, with a SPOC or Customer PM.  
· Develop and define a structure and operating model for the engagement. 
· Act as internal quality control check for all projects to ensure they meet client requirements. 
Skills:  Services Program Manager
· Proven ability to manage concurrent complex projects. 
· Ability to effectively manage time and engagement costs through activity duration, sequencing, estimating, schedule development and control, resource planning and cost estimating and budgeting and control using engagement management practices. 
· Ability to effectively manage communications during complex engagement environment through planning, information distribution and performance reporting using formal engagement management practices 
· Ability to effectively manage engagement risk through risk identification, quantification and control using formal engagement management practices. 
· Ability to escalate and effectively manage issues.
· Excellent multi-tasking and prioritization skills 
During project execution, CA Technologies and the Customer may agree to adjust the approach without requiring modification to this Approach section of the contract.
3. CA RESPONSIBILITIES
1. CA will perform the program management tasks listed in the Role Description
4. CUSTOMER RESPONSIBILITIES
1. Designate a single point of contact (SPOC) as the Customer Project Manager to make decisions regarding the operation of CA services and associated software.  SPOC will assure timely turnaround for issue resolution, review and acceptance of the findings, if applicable, to allow progression to next stage without Project delay.
2. Provide timely systems and security support, as required and where appropriate:
a. Logon IDs and Remote Access to be established and tested prior to commencement of project 
b. Security considerations to be met Prior to commencement of project   
c. If on-site work is required: facilities access, work areas, and ID badges to be set up as soon as possible
d. Appropriate or  ‘administration’ level of access required specific to project related software
e. Read access to all appropriate files 
3. Customer will make their personnel available as required:  
a. Answer questions and provide access to information as required by CA to accomplish set tasks
b. Provide all documentation as required
c. Participate in meetings or knowledge transfer sessions

5. CHANGE MANAGEMENT
1. Specific scoping criteria has been identified throughout this document.  Primarily including, but not limited to that found in sections:
· SCOPE of WORK
· ASSUMPTIONS
· OUT OF SCOPE
· APPENDIX CP - “CONFIGURATION AND IMPLEMENTATION PARAMETERS APPENDIX”
That criteria identifies factors used to determine the project schedule, effort and fees.  Amendments to the criteria / assumptions may have a material impact upon cost, effort, or duration, and consequently may require a Change Request to alter the period of performance, outcomes or fees.    
a. Generally, at the completion of the Solution Requirements Definition ‘Architecture’ Stage, updates to the criteria that determine scope, duration and effort will be identified and raised for review.   
2. After execution of the Order Form, any changes, modifications or additions to the Services scope, Assumptions (defined below), Responsibilities, fees and any other details of the Services (the “Change”) will be administered through the change control procedure below.
a. A member of CA will complete a “Change Request” form which will describe in reasonable detail CA's understanding of the Change, the impact of the Change on the current Services, and the estimated resources and time and additional charges, if applicable, required to implement the Change.
b. CA will submit the form to the Client for review and approval.
c. Estimates provided to the Client will remain valid for a period of ten (10) business days from the date of submission.
d. If the Client does not approve the Change estimate in writing within the ten (10) business days, and CA has not extended the approval period in writing, the Change estimate will automatically expire.
e. If the Client approves the Change estimate, CA will begin work on the Change according to the agreed upon schedule. No additional charges will be incurred unless a mutually agreed upon Amendment to this Order Form or a new Order Form is executed by the parties.
6. ASSUMPTIONS
1. All onsite work will be performed at one (1) Customer location. Work necessitating access to other Customer physical locations will be performed from the central site or remotely unless otherwise agreed to in writing.  In such case, Customer personnel on site will assist with interaction with other site personnel.
2. Services will be provided during standard work week hours as commonly accepted in the specific country. However, CA and Customer recognize that on occasion, work activities may require scheduling of Services outside standard weekday hours.  Services required outside a standard work week will be mutually agreed to in advance by CA and Customer.
3. CA has the right to utilize independent contractors to support the delivery of the Services unless otherwise expressly agreed by the parties in writing.
4. Customer Project Team members who will be Solution administrators shall be appropriately trained and skilled in solution product use and administration prior to the start of the project.



APPENDIX AM
APPROACH METHODOLOGY APPENDIX
CA follows a deployment methodology that adheres to industry standard software development process. This section describes the project phases common to the Standard Implementation.  The CA project manager will work with the customer to adjust the approach as necessary.  During project execution, CA Technologies and the Customer may agree to adjust the approach without requiring modification to this Approach section of the contract.

Stage 1 – Setup and Initiation

a. Develop a Project Management Plan  
i. Procedures to be employed for the ongoing management of the Project 
ii. Communication plan to address the protocol for generating and submitting status reports and conducting status meetings  
b. Develop the Project schedule and Assign Tasks
c. Plan and conduct a kick-off meeting 
i. introduce the CA and Customer team members and key stakeholders
ii. Communicate the Project scope and requirements 
iii. Review the Project Management Plan and Project schedule 

Stage 2 –Architecture

a. Establish Requirements:
i. Review Current documentation and infrastructure
a. Identify Customer-specific configurations, environment considerations or other requirements that impact the implementation
b. Review integration requirements
ii. Interview staff regarding current systems infrastructure components and architecture:
a. Current DB2Tools deployment and capabilities
b. Current user experience with the existing implementation
c. Solution technical requirements
d. Solution test requirements
iii. Develop Requirements
b. Develop Design:
i. Develop Solution Implementation Design:  
a. Solution Architecture
i. Defines Solution components
ii. Component interface specifications 
b. Conversion plan
c. Validation Approach 
i. Use Cases 
d. Solution Phasing / Production Cutover Plan
i. Implementation requirements
ii. Sequence of phases to roll out the Solution 
c. Develop the Solution Design Document 
d. Reconcile any alterations to Scope of Project discovered during Architecture phase

Stage 3 – Build and Unit Test

a. Prepare environment per CUSTOMER production architecture:
i. Verify hardware is accessible and operational as required.
ii. Verify software is accessible, operational and patched to Project requirements and that licenses are valid.
b. Configure Solution as per Design
c. Execute in-scope conversion tasks if applicable
d. Configure and test in-scope integrations 

 Stage 4 – Quality Assurance and Testing

a. Review Solution test plan and update as applicable.
b. Customer will perform use case tests as defined in the Solution test plan and review results
c. CA will work with the Customer to refine component configurations for test results which do not materially reflect the agreed upon outcome and the Customer will re-execute the test cases
d. Customer will document test results

Stage 5 – Deploy and Adopt

a. 
b. 
c. 
a. One Knowledge Transfer session 
b. Conduct Go/No-Go meeting to review and confirm:
i. Verify or Develop Backout strategy
ii. CA and Customer responsibilities related to production deployment
iii. Readiness of production environment 
c. Deploy CA Solution into production:   
i. Perform configuration migrations as per scope of project
ii. Production cut-over  
d. Develop or Update user documentation where applicable

Stage 6–Closure

a. Conduct technical wrap-up session to:
i. Provide final Project documentation (the “Solution Documents”) to Customer
ii. Review proposed next steps/phases






APPENDIX CP
CONFIGURATION AND IMPLEMENTATION PARAMETERS APPENDIX


	Incumbent 
	Metrics

	BMC Copy Plus for DB2
	32,301 executions/month

	BMC Loadplus for DB2
	29,364 executions/month

	BMC Recover for DB2
	162 executions/month

	BMC Unload Plus for DB2
	42,847 executions/month

	BMC Log Master for DB2
	615 executions/month




