Contents

1.001
1.002
1.003
1.004
1.005
1.006
1.007
1.008
1.009
1.010
1.011
1.012
1.013
1.014
1.015
1.016
1.017
1.018
1.019
1.020
1.021
1.022
1.023
1.024
1.025
1.026
1.027
1.028
1.029
1.030
1.031
1.032
1.033
1.034

ACLUAIS DY TranSACHON TYPE. ... ueiiieieeiiiiiiie it et e e e s e e e e e s s e e e e e e e s annrneeeae s 5
I =0 B o = SRR 5
BAlANCE ... e et aa e e e e p s 5
Capital vs. Expense Budget and FOreCast.............oovvveieiiiii e 6.
Capital vs. EXPense bY PeriOQ.........uuuuiiiiiiiiiiieiiiii et 6
Capital vs. Expense Variance DY PeriQd............uuuviiiiiiiiiiiiie e e 6
ChANGE REQUESIS. ...ttt e et e e e e e et e e e e e s e e et e e e e e nnnn e e e e e e e annnenes 7
Cost and Effort PerformMancCe............eevviiiiiiiiiiiee e ssiieee e siinnee e e ssnnnseeeeessssnnnnnen sl
Cost and SChEAUIE OVEIVIEW..........uuiiiiieiiiiiiiie ettt e e e e e e e e e e e nnnnees 8
CUITENE ISSUBS. ..ttt ettt ettt ettt e ettt e e oo e e e e e e ettt teb b a s e e e e e e e e eeeaebb bbb a e e e e eeaeaeenenssens 8
CUIMTENT ISSUES LISTINIG ... ettt ettt e e e s st e e e e e b et e e e e s anbbrneeeeeeane 9.
DEMANG ANGIYSIS. .....eeeieeeeeeite ettt e e s e e s e e e e e e s e bbbt e e e e e aa bbb e e e e e e e e annrnr e e e e e e aaan 9
(D =T g F= T To = 1] (] o o TP 10
DEMAN SUMIMIALY......coi i i e e e e e e e e e e e e e e eeeeaeaaaaaaaaaaaaaaeaaeaaaasssanaaaanns 10
Earned Value ANalysisS DY PRASE.........ooooiiiiiiie e 11
Financial Capitalization DY INVESIMENT..........cc.uuiiiiiieiiiee e 11
Financial Forecast Review by INVESIMENL..........cviiiiiiiiiiiiee s 12
1= g (o] = | P PPPPRP 13
[deas Categorized DY TY B ... ..ttt e e e e e s s e e e e e e n e ae s 14
INCOMING DEMEANT.......iiiiiii et e e e s s e e e e e e e st r e e e e e e enneees 14
Investment Baseline vs. Plan DY TASK...........oiiiiiiiiiii e 15
INVESTMENT GANL......e et e e e e e e e e e e e e e e e e e e e e e eeeeeennennnas 15
Investment Time and EStIMate REVIEW...........couiiiiiiiiiiiiiee e e e e nees 16
INvestMent TIMESNEET REVIEW.........uuuiiiiiiiiiiie ettt ee e 17
Investment TIMESNEET SUMIMALY.........cuuuiiiiie e 18
LNV TY 1 =T o TSP PP TP 19
ST Y= T =T =T o 1= o) 19
1112 S PP P PP PPPRPTTTPRRR 20
SIS o)V o (0] 1Y PP PPPPP PP 20
[SSUBS LISTING. .. ettt ettt e e e ettt e e e e s bbbt e e e e e e bt e e e e e e e e e nnnnreeeeas 21
Key Performance INICALOLS. ... ... ... ettt eeeeees 21
R KSR o) A o (0] =T od A 1Y/ - SR 22
(N S )V o ()11 Iy o= PP PPPT S PPPPPPPRRPN 22

Late TASKS AN MIIESIONES. .. ... eeeee e ettt e e e e e e e e e e e eenaeeen 23



1.035
1.036
1.037
1.038
1.039
1.040
1.041
1.042
1.043
1.044
1.045
1.046
1.047
1.048
1.049
1.050
1.052
1.053
1.054
1.055
1.056
1.057
1.058
1.059
1.060
1.061
1.062
1.063
1.064
1.065
1.066
1.067
1.068
1.069
1.070

VT3S (] [T 24

YT T3 (o] g = SRS 24
YV o 10 T 1= PSSR 25
Pending ESHMAES........ccoooiiii i e e e e e e e et e e e e e e aaaaeaaaaaaaaeeaaeeseaessaaaaaaanns 25
Pending ESUMAES REVIEWL........uuiiiiiiiiiiiiiiee et e e e e e e 25
POrtfolio BENEItS ANG COSLS. ... .uuuuuiriiiiiiiiiiiie ittt e et e e e e e e e e e e e e e s e e s s s s s s s aa s ereenaaereneeeeeees 26
Portfolio BENEFitS DY GOaL..........ccooi e ——— 27
Portfolio Role Capacity and Deman ..o 28
Posted TranSaction REVIEWLX.........cooiiiiiiiie et s b e e e s 28
Posted Transaction Review [Investment [eVel].X..........ooo e 29
Prioritization Of INVESIMENES. ... ..uuiiii et ene e eeeeeees 29
PrIOMEIZEA ISSUBS ..ottt ettt e e ettt e e e s s bbb et e e e e e s sbb e e e e e e e ennsrreees 29
Prioritized ISSUES LIStNG XF ..o e e e e a e e e e e e 30
e (0 Tot TSR 2 L] 1= 1= Tod &SSO 30
Program Manager Cost DashDOAIM..............coooiiiiiiiiiiiieeiie e 31
Program Manager Schedule Dashboard............cccccccoe e 31
L (o =T o AN = 1)) =S 32
ProJECE BASEIINES. ... ..o e e e e e e e et e et e e e e e e e e e e e e e e e e e e e e e e e e e s e e e e e aaannaane 33
Project COSt and EFFOLL..........oiiiiiieee e 33
Project CoSt @and EffOrL.........coui it e e s e 34
Project CoSt DY Phas@.k..... ... et 35
Project Cost DY RESOUICE. X .....oooiiii e e e e e e e e e e e e e e e e 35
Project COSt DY Task. ... ..o 36
Project Cycle TiMeE ANAIYSIS........ociiiiiiee et e e e e e e ennees 36
Project DeliverablesS REVIEW.E...........oo it a e 37
L (o T=To T o [ToF=1 (o] =P 37
ProjeCt KPIS DY OBS..... ..ttt e e e e e e e e e e e e e e e e e e e e e ab e e e e e e eesaeeeees 38
ProjeCt KPIS DY OBS ... oottt e e e e e e e e e nbanr e e ns 38
Project LIFECYCIE REVIEW.........eiiiiiieieie ettt e e e e et e e e e e 39
Project Manager Cost and Effort Dashboard..............ooooiie e 39
Project Manager Schedule Dashboard..............ooooiiiiiiiiiii e 40
Project Planned COSL.........cuiiiiiiiiiiiiiiiee ittt e s s siineee e e e s siinnneeeeesssnsnnneeeeeessnnnnn s A0
PrOJECT REVIBW . ...ttt ettt e e ettt e e e e s st e ettt e e e e s bbb e e e e e e e e ennbrnnes 41
Projed SCREAUIE........oo e e e e e e e breees 42

(0= To ST g =T 11 ] 1= Y 43



1.071
1.072
1.073
1.074
1.075
1.076
1.077
1.078
1.079
1.080
1.081
1.082
1.083
1.084
1.085
1.086
1.087
1.088
1.089
1.090
1.091
1.092
1.093
1.094
1.095
1.096
1.097
1.098
1.099
1.0100
1.0101
1.0102
1.0103
1.0104
1.0105

e (0T od Ao =T o 1] =Y 44

PrOJECT STALUS. ...ttt e e e e s e e e e e e e r e e e e e e a s n e e e e e e e aan 45
Project StatuS DELAll.........ooiiiiiiie e e e e e e e 45
Project StatuUs REPIE SUMMIAIY.........uuuuuiiiiiiiiiiirrieereeererreerreeeeeeeaaaaaaaaseaaaasasasaasssaasassssnnssnnsnnne 46
Project StAtUS SUMIMAIY.........uuiiiiieiiiiiiie et e e e e s r e e e e e s e e e e e s s s annrrneeeeeeans 47
PrOJECt STOMYDOAIT. ...ttt e e s e e e e e e e e 48
(O] Tod Q1Y =] 1 [ T PP URUURR 49
RECENT PrOJECE ACHIVILY....ccce i it r e e e e e e e e e e e e e e e e e e e e e s e e e s s e e s s s e s s assnnnnnsnnned 49
o 1N (o3 N (o Tox 1 1o o NSO PPPRR PP 50
RESOUICE ASSIGNIMEILS. ... ..eiiiiiiie it e et e e e e e e s r e e e e e e b e e e e e e s s annrrreeeeeeaans 51
Resource Capacity and AlIOCALIAN. ..........coiiiiiiiiieie e 51
RESOUICE DEMANM.......eiiiiiiiie ettt e e e st e e e e e s e bbb e e e e e e e s annbbeeaaaeeennnrees 52
Resource Demand ON INVESIMEIALS. ........iiuuiiiiiie ettt e et ssre e e s e e e e e e s esareees 53
Resource Shortages and AlIOCALIONS. ...........uuiiiiieiiiiiei et 53
RESOUICE SUPPIY.. ettt e et e e e e e e e e e e e e e e e e e e e annbrnees 54
o 10 (ot 11 4= o o N PPPRR PP 54
Resource Utilization Percentage by MONIh.............coo e 55
RESOUICE WOIK QUELE........ccoiiieeeetiit ettt e e e e e e e e e e e e e bbb e e e e e e e e e s e eess bbb s e eeeaeseeesnsares 56
RISK MBNAGEIMENL.....ceiii ittt e e s e s r e e e e e e s nnn e e e e e e e s annnbareeeeeaans Y
1] PP EREER 58
Role Supply and Demand HiStOgraml..........ccccccciiiiiiiiiiiiiiiiirieee e e e e 58
SChEdUIE AN PrOgIESS.... ... ittt e et et e e e e e e e e aaa e e e e e e e e e e s s e s s s e e s e e asanasaarearaerrerreneees 59
Yo 1o [0 =T 0] g = T o[- 60
Yo 1o [0 1L =T 0] 1 o= T o[- 60
Schedule Performance DetallS..........coooiiiiiiiieeee e e e e e e e e e e e e e e e ana e 61
Schedule Performance DEtallS...........uueiieiiiiiiiiieiie et e e e e e eeeeeeeeann 61
= 11112V TP 62
SEAffiNG DELAIIS......eeeiiieie et a e e e e 63
SEAffiNG OULIOOK ...t e s r e e e e e r e e e e et eeeas 64
Staffing OULIOOK DELAIIS.......coieieeeeeee ettt e e e et e e e e e e e e e aa e e e e e e e e e e e e eaaens 65
Status RePOrt INAICALOIS. ... ..ooi i e e e e e e e e e e e e e e e e e e aaaeaaaaaaaeeaeaaaeaaaaaaaaaanns 65
SEAIUS REPOIS ...ttt r et et e e et e e e e e e e e e e e e e e e e e e 66
LI 1] TSRS 66
TEAM CAPACILY. ... etteeeeee e e ettt e e ettt e e e e e s b bttt e e e e e e bbb e et e e e e e s e bbe e e e e e e e e e nnnnbnreeaeeas 66

TeamMembBer TASK SUMMIALY......cciiiiiiiiieeeeiiieee s e e e e e e e e ettt s e s e s e e s eeeesseann e e e eeeeeeeeensnsnnnnneesd 67



1.0106
1.0107
1.0108
1.0109
1.0110
1.0111
1.0112
1.0113
1.0114
1.0115

LI LTS ST A AN F (SRR 68
TIMESNEET REVIBW.......eeiiiiie ittt e s e e e e e s bbb e e e e e s e anaeeeee s 68
TIMESNEET REVIBW. ... ..ttt e e e e e e e st e e e e e s s nnneee s 69
TOP 50 ProjeCt WatChIIST.........ooooiiiieeee e 70
UNfilled REQUITEMENTS. ...t e e e e e e e s s nbrer e e e e e e ane 71
Unstaffed Allocations by ProjeCt TYPE. ... e e e e e e e e e 72
(0T o Toto] g 1T o TRV 1 L=TS] (o] 1= 73
(@0 Toto] g 1T o TRV 1 L=TS] (o] 1= 73

Weekly Detail of ReSOUIrce AlIOCALION. .........c.uiiiiiie et 74



Clarity Additional Contentfrom Accelerators and Solution Pack

1.001 Actuals by Transaction Type
Type:Grid Portlet

Source:PMO Acceleratov3.0(Enh. For 8.0)
Query UsedActuals byTransaction Type

The Actuals by Transaction Type portlet displays the actual cost totals organized by the transaction type.
Transaction types include: equipment, expense, labor, and matBridls Transactions (grouped by Transaction
Type) from ppa_wipm®tries over a given date range. Defaults to system currency.

O Actuals by Transaction Type

From
Filter Show All Save Filter Clear

Transaction | Resource | Date
173 12975

@ Labor
173 12,975

1.002 All Resources

Type:Grid Portlet

Source:PPM Essentials Acceleratc.0

Query UsedResource Availability and Allocation

Use this portlet to view resource gaps for the entire organizatiofor a specific OBS or role. Information
appears for six months, starting with the current mon8ecurity on Resources. Displays Availability and
Allocation for resources by OBS assignment (resources need to have OBS set).

& All Resources

0B H Outlok Periods & Months [« |
Role Hours or FTE HuursEl
Filter Show All Save Filter Clear
Description Total August 12 September 12 October 12 HNovember 12
Supply 306,240.00 55,128.00 45 776.00 55,500.00 48,256.00
Demand 705,582.20 140,147.57 108,877.87 131, 412,87 108,560.12
Availability (399,352.20) (85,019.57) (64,101.87) (75,812.97) (51,304.12)

Highlighted rows = isavailability

1.003 Balance
Type:Chart Portlet
Source: PMO Accelerator v3.0 (Enh. For v3.0)



Query UsedSystem Provider: Portfolio: All Investment Types

The Balance portlet is a bubble graph that displays how the planned cost and risk of investments balance
between their business alignent and finish dates.

1.004 Capital vs. Expense Budget and Forecast
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. For v3.0)

Query UsedCapital vs Expense Budget and Forecast

The Capital vs Expense Budget and Forecast portlet displays budget, fcteast, and variance for each
investment included in a portfolio. Use this portlet to compare budget to forecast capital and expense cost of
the portfolio investmentsSecurity on Portfolio. Displays data that is portfolio specific. Pulls actuals from
ppa_wip tables, and chargecodes from prchargecode

© Capital vs Expense Budget and Forecast

Investmenta Budget (Capital) Budget (Expense) Budget (Total) Actual (Capital) Actual (Expense) Actual (Total) Forecast (Capital) Forecast (Expense) Forecast (Total) Budget to Forecast Var (Capital)

Project #4 0 0 [ 0 [ [ 0 [ $

Test idea 0 0 0 0 0 0 0 0 &

Test Project 39,316 0 39,316 12,875 0 12,875 12,875 0 12,875 &
) 0 )

Total 39,316
Highliahted rows = Approved

39,316 12,975 12,975 12,975 12,975 26,341

1.005 Capital vs. Expense by Period
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. For v3.0)
Query UsedCapital vs Expengs Period

The Capital vs Expense by Period portlet displays plannetbgdistal period, and in total, for each investment
included in a portfolio. Use this portlet to compare planned capital to planned expense cost of the investments.
Security on Portfolio. Portfolispecific results. Pulls actuals from ppa_wip tables amdgdtodes from
prchargecode.

O cCapital vs Expense by Period

Planned

Dec 26, 2011-Jan 25,  Jan 26, 2012-Feb 25, Feb 26, 2012-Mar 25,  Mar 26, 2012-Apr 25,  Apr 26, 2012-May 25, May 26, 2012-Jun 25,  Jun 26, 2012-Jul 25,  Jul 26, 2012-Aug 25, A
2012 202 2012 2012 2012 2012 202 2012

Total  Total Total

Planned Planned  Planned
Investment Capital Expense Investment Capital Capital Capital Capital Capital Capital Capital Capital
TestProject 50,960 0 50,960 70,168 18,292 0 0 2,500 0 0 0
Project #4 0 0 0
Test ldea 0 0 0
Total 90,960 [] 90,960 70,168 18,292 [] [] 2,500 0 0 []

Highiighted rows = Approved

B =Required

1.006 Capital vs. Expense Variance by Period
Type:Grid Portlet



Source:PMO Accelerator v3.0 (Enh. For v3.0)
Query UsedCapital vs Expends Period

The Capital vs Expense Variance by Period portlet displays planned aactvariance cost by fiscal period, as
well as planned cost in total, for each investment included in a portfSkaurity on Portfolio. Portfolispecific
results. Pulls actuals from ppa_wip tables and chargecodes from prchargecode.

& Capital vs Expense Variance by Period

Dec 26, 2011-Jan 25, Jan 26, 2012-Feb 25, Feb 26, 2012-Mar 25, Mar 26, 2012-Apr 25,  Apr 26, 2012-May 25, May 26, 2012-Jun 25, Jun 26, 2012-Jul 25,

2012 2012 2012 2012 2012 2012 2012
‘Capital ‘Capital Capital Capital Capital Capital Capital
Total Total Total
Planned Planned Planned
Capital Planned Actual WVar Planned Actual WVar Planned Actual Var Planned Actual Var Planned Actual Var Planned Actual Var Planned Actual Var
Test Project 80,960 o 90,960 70,168 6,225 63,943 18292 4500 13,792 [} [} [} 0 2250 (2250) 2,500 0 2,500 0 0 0 o o o
Project #4 0 o 0
Test ldea 0 o 0
Total 90,960 o 90,860 70,168 6,225 63,943 18,292 4,600 13,792 [ o 0 0 2,250 (2,250) 2,500 0 2,500 0 0 0 o LU
Highlighted rows = Approved
B = Required

1.007 Change Requests

Type:Grid Portlet

Source:Clarity PPM Essentials Accelerator
Query UsedChange Requests

The Change Requests portlet shows the status of change requests selected to display on statusSSepoitg.
on Portlet and Change Requests. Restricted to @Rx:five projects only.

Change Requests fe]
Projecta Change Request Description Status Effective Date Priority Impact Severity Category Closed Date Owner
Test Project Open Q Organizational Culture Gallinger, Brian 2§

Displaying 1-1 of1

1.008 Cost and Effort Performance
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)
Query UsedCost and Effort Performance

The Cost and Effort Performance portlet displays cost and effort performance amountaretces for
investments included in a portfolio. Use this portlet to analyze the effort and cost of ongoing portfolio
investmentsUses internal @INVESTMENT_SQL@. NOTE: The calculation oPEEhGeadsis only accurate if
the investments have no chilen in the hierarchy. If hierarchies exist, then the calculation will not be valid
because Planned Cost considers the hierarchy and EAC does not in this query



Project #4 Gallinger, Brian  2/28/12 4128012 0 0 0 0 0 0 0 0 [+
Test Idea Gallinger, Brian 213112 213112 0 0 0 0 0 0 [
TestProject  Gallinger, Brian 12/26/11 2028113 13,491 285 10933 11218 (2273) 4 144,407 0 3,632 3632 (140,775) 4 B
Total 13,491 285 10,933 11,18  (2,273) 144,407 0 3,632 3,632 (140,775)

Highlighted rows = Approved

1.009 Cost and Schedule Overview
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)
Query UsedCost and Schedule Overview

The Cost and Schedule Overview portlet shows metrics, performance indicators, and risk information of each
project associated to a program. Use this portlet to analyze the performance of ongoing pr8gutsity on
Project. Uses odf_project_v2 for actuals and other calculations.

1.010 Current Issues

Type:Chart Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)
Query usedCurrent Issues

The Current Issues portlet displays issues within the days outlook, groupetbbiy@cross projects, displayed
Fd | LIAS OKINI® LaadzsSa INBE y2d AyOf dzR SBecurityyon Ridieata LJ2 N
and Issues. Displays neotosed/resolved Issues only. Defaults to 45 days if range not assignedrby use

0BS T ] As of Date
Manager Y - ] Days Outlook 50
Filter Show All Save Filter Clear




1.011 Current Issues Listing

Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)
Query usedCurrent Issues Listing

Use this portlet to drill down from the Current Issues portlet and assess the priority and schedule of the issues
and decideon action plans to resolve therBecurity on Project and Issues. Displays active;clased/resolved

issues.

& Current Issues Listing d
Project [, ] Owner [, ]
Target Resolution Date o
i Ag of Date
Category Al [+] Days Outiook ~ 0.00
Filter Show All Save Filter Clear
Project Issue Description Priority Schedule Target Resolutiona Category Owner Email
E Test Project Test lzsue 6 2812 Funding Gallinger, Brian (]
Dieplaying 1-1 of 1

1.012 Demand Analysis
Type:Chart Portlet

Source:PPM Essentials Accelerator v2.0
Query:Demand Analysis

The Demand Analysis portlet displayst, ROI, and business alignment information for ideas in a bubble chart
format. Security on Ideas.



70

40 @ <100 % Return

© 100% to 110% Return

® > 110% Return
Default Bucket

Business Alignment

Ea B o o Ea
& & & &

Start Date

1.013 Demand Ranking

Type:Grid Portlet

Source:PPM Essentials Accelerator v2.0

Query: System Provider: content.odmd.dmdRanking

The Demand Ranking portlists ideas ranked by their business alignment values.

Resource Limit

Budget Limit

«  New Testidea User, Team 100,000.00 100,000.00 0 o dper

Displaying 1 - 1 01

1.014 Demand Summary
Type:Grid Portlet

Source:PPM Essentials Accelerator v2.0
Query:Demand Summary



Gives you a summarized view of total idea costs and displays all ideas in the pipetingty orideas.
Restricted to active Investments only.

& Demand Summary
0BS
ldea Type
Status
Filter Show All
Budget Limit

Total Budget to Date
Avvailable

All

All

Save Filter

Description

=]
=]

Clear

1.015 Earned Value Analysis by Phase
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)

Query:Earned Value Analysis by Phase

Use the Earned Value Phase Analysis portlet to track work performiamaeount for cost and schedule

Budget Limit

Resource Limit

Budget
o
1,600,000
(1,600,000}

Resources

0
4,552

(4,552

Dizplaying 1 -3 of 3

variancesSecurity on Project. Displays on Project. Uses odf_task_v2 for actuals and EV numbers,
PRTASK.prWBSSequence for Phase information

© Eamed Value Analysis by Phase fe]
Phase Status Al [=]
Filter Show All Save Filter Clear
Planned Value Earned Value Actual Cost Cost Variance Schedule Variance Cost Performance Index Schedule Performance Index
Phase (BCWS) (BCWP) [ACWP) CV) (5P1)
Cooper Sub 1 o o o 0 0
Test Timesheet Rights 1] 1] 1] o I}
Initiation Phase 0 0 0 0 0
Initiation Phase o o o 0 0
Initiate o o o 0 0
Cooper Sub 1 o o o 0 0
Ann's Training Project o o o 0 0
Another project o o o 0 0
WFB - 1 - Open WorkBench o o o 0 0
Brian G Test Project o o o 0 0
Total 20,891,508.915372 153,174.343995 785,639 (632464.656005) (20,738,335)

€ dPage 1 of12 p W

1.016 Financial Capitalization by Investment
Type:Crystal Report
SourceClaritySolution Pack

Query:N/A

Financial report displaying planned vs. Actual Capital and Expense costs with three configurable layers of

grouping for precision drilldown reporting.

Displaying 1- 10 0f 115



Financial Capitalization (USD)

Investment Start Date Fai'l:l Planned m w Capital m' E 5 i Exp ; Crde
Remaining Remaining
ton 2172012 82172012 214,800.00  119,200.00 000 119,200.00 000 9560000 0.00 95,600.00 0.00
10/42011  10/272012  288,300.00  342,300.00 €,000.00 336,300.00 175 2600000 0.00 26,000.00 0,00
1272012 1272972012  837,00000 525,000.00 000 52500000 000 312,000.00 $,250.00  306,750.00 168
432012 83012 270,400.00 0.00 0.00 0.00 000 270.400.00 0.00 270.400.00 0.00
e Order Entry 11272012 82682012 72400000 6£80,000.00 0.00 680,000.00 0.00 §4,000.00  62,880.00 -8.&80.00-
Onine Orders 121272011 8&27/2012  378,400.00 232,800.00 12,000.00  220,800.00 515 145600.00 £9,714.20 8588570 4101

2,802,900.00 1,899,300.00 18,000.00 1,881,300.00 095 903,600.00 12784430 775755.70 14456

122012 2202012  130,400.00  130,400.00 5,600.00  124,800.00 429 0.00 0.00 0.00 0.00

10732011 27252012 7000000 1800000  19,200.00  -120000 10667 5200000  18,000.00  34,000.00 PNSHES

13201 82672012 76,30000  57.600.00 600000 5160000 [NN4042 1870000  19,200.00 -500.00 10267

62012 &M7/2012  451,080.00 0.00 0.00 0.00 000 451.080.00 0.00  451,080.00 0.00

122012 272472012 23965000 239650.00  68,720.00  170,930.00 PN28E8 0.00 0.00 0.00 0.00

122012 9272012  308,000.00 185,000.00 0.00 185000.00 000 123,000.00 0.00  123,000.00 0.00

ents 9112011 83172013  1,115,160.00  835,000.00 0.00 835,000.00 000 200,160.00 324,160.00  -44,000.00 [EESEN

9S201 8242012 18330000  183,300.00 000 183,300.00 0.00 0.00 0.00 0.00 0.00

212012 SR222012 25840000  162,800.00 000 162,800.00 000  95.600.00 000  95600.00 0.00

b Appic ancement 1222012 922012 23290000  143,300.00 0.00 143,300.00 000  89,600.00 0.00  89,600.00 0.00

Roberts, Beth Total 3,065,190.00 1,956,050.00  99,520.00 1,856,530.00 509 1,110,140.00 361,360.00 748,780.00 3255
Tanner, Paul

] ims Automation 62012 122012 374,280.00 0.00 0.00 0.00 000 374,380.00 000 374,380.00 0.00

nhancement 212012 222012 25840000  162,800.00 0.00 162,800.00 000  95,600.00 0.00  95600.00 0.00

o 2112012 8252012 19400000  98,400.00 6,000.00  92,400.00 610 9560000 12,00000  83,600.00 NN4255

s y Comphance 122012 2722012 844.400.00  544,400.00 0.00 844,400.00 0.00 0.00 0.00 000/ 0,00

ty Enhancements 47372012 12232012 418.400.00  162,800.00 000 162,800.00 000 255.600.00 0.00  255600.00 0.00

XPL Translations VS2012 62272012 710,000.00  418,800.00 0.00 418,800.00 000 291.200.00 0.00  291,200.00 0.00

Tanner, Paul Total 2,799,580.00 1,687,200.00 6,000.00 1,681,200.00 036 1,112,380.00  12,000.00 1,100,380.00 1.08

Grand Total 8,667,670.00 5541,550.00 123,520.00 5418,030.00 223 3,126,920.00 501,204.30 2,624,91570] 16,03

1.017 Financial Forecast Review by Investment
Type Crystal Report

Source Clarty Solution Pack

Query:N/A

This isa Financial Forecast report showing budgets, actuals to date, remaining budget, forecasts for completion,
and variance. This report is configurable with three levels of grouping for data sorted as desired.



Financial Forecast Review by Investment (US

Investment Start Date  Finish Date Budget Actual To Budget % nt Forecast Forecast Budget to % of
Date Rcmdu’:ing Spa (C R i Fore Budget

Variance

212012 8312012 214,800.00 000  214,800.00 000 12840000  128,400.00 86,400,00 NES 78

1042011 10/872012 368,300.00 600000  362.300.00 163 29930000  293,300.00 69,000.00 1 8127

G 22012 1272812012 837,000.00 525000  831,750.00 063 69065000 63540000  146,350.00 8251

432012 87312012 270,400.00 000  270,400.00 000 27040000  270,400.00 000  100.00

Onine try 122012 862012 600,000.00 6283000  537,12000 11048 72483000 86200000 -124,830,00 [N

Onine Orders 12122011 82772012 378,400.00 8971430 2886857028 31811430  228,400.00 60,285.70 NNE407

Quinn, Randy Total 2,668,900.00  163,844.30  2,505,055.70 B4 243174430 2,267,900.00  237,15570 8AM

1212012 ws2012 130,400.00 560000  124,800.00 429 5,600.00 000  124,800.00 429

102011 22772012 105,760.00 45,200.00 60,560.00 4274 45,200.00 0.00 60,560.00 274

132011 82672012 143,840.00 2520000  118,640.00 PATS2 25,200.00 000  118,640.00 I 7IS2

V2012 8172012 434,000.00 000  434,000.00 000 45108000  451,08000  -17,080.00/ 10394

1212012 352012 189.650.00 6872000  120.930.00 3824 68,720.00 000  120,930.00 3624

122012 97212012 324,000.00 000  324,000.00 000 357,500.00 357,500.00  -33,500.00 [NGEN

9172011 8312013 1.085,160.00  324,160.00  741,000.00 WNS043 1,159,160.00 83500000  -94,000.00 10882

ws20M 82472012 183,300.00 0.00 183,300.00 0.00 183,300.00 183,300.00 000" 10000

212012 S2212012 258,400.00 000  258,400.00 000 16416000  164,160.00 94,240.00 8353

Ved Apphication Enha ent 1212012 212012 232,900.00 000  232,900.00 000 23290000  232,900.00 0,00 " 7100.00

Roberts, Beth Total 306741000  468,830.00 2,598,50.00 4529 2,692,820.00 2,223,940.00  374,590.00 8779
Tanner, Paul

“ ns Automation W2012 121372012 374,380.00 000  374,380.00 000 37438000  374,320.00 0,00  100.00

. 212012 SR2R0%2 258,400.00 000  258.400.00 000 16416000  164,160.00 94,240.00 N1E353

212012 8252012 660,160.00 3360000  626,560.00 509 59656000  562,.960.00 63,600.00 8037

1212012 2272012 44,400.00 000  844.400.00 000 500,00000 50000000  344,400.00 NSO2]

s 32012 12232012 418,400.00 000  418,400.00 000 41540000  418,400.00 0.00 7100.00

XPL ations VS2012 672222012 710,000.00 000  710,000.00 000 62840000  628400.00 81,600.00 8851

Tanner, Paul Total 3,265,740.00 33,600.00 3,232,140.00 403 2,681,900.00 264830000 58334000 8242

Grand Total 9,002,050.00  666,324.30 8,335725.70 740 730646430 7,140,140.00 1,195585.70 8672

1.018 Financials

Type: Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)
Query:System Provider: Portfolio: All Investment Types

The Financials portlet displays financial information about investments included in a portfolio. Use this portlet to
view the planned benefit, planned cost, actual cost, planned ROI, planned IRR, and planned payback period of
the investments in the portfolio.

© Financials fe] ‘

Portfolio Planned NPV to Portfolio Planned ROI to

Power Fitter  [Build Power Filter]

Filter ShowAll |  SaveFilter | Clear

Planned Planned Planned Planned Planned Break Actual Remaining Planned Planned Planned Payback
Investment IDa Cost Benefit ROI NPV even Cost Cost IRR MIRR Period
Test ldea brian_test_idea ., B 0.00 0.00 0.00
TestProject PPCG-10001 B, B 3931546 25,000.00 (68%) (47,288.59) 9,750.00 2956546  (26.86%) (18.52%)
Project #4 proj_1004 o B 0.00 0.00 0.00
Aggregation 39,315.46 25,000.00 (47,288.59) 29,565.46
Comparison 7,000,000.00 75,000.00
Variance 6,960,684.54 50,000.00

Displaying 1- 3 of 3

Highlighted rows = Approved Flag  Currency = USD



1.019 Ideas Categorized by Type
Type:Chart Portlet

Source:PPM Essentials Accelerator v2.0
Query UsedideasCategorized by Type

The Ideas Categorized By Type portlet displays the percentage of ideas for ide@xyMegdr Project,
Application Change, Infrastructure Deployment) in a pie chart for®eturity on Ideas. Displays active Ideas
only.

I Maijor Project
. Application Change
I Infrastructure Deployment

1.020 Incomin g Demand

Type:Grid Portlet

Source:PPM Essentials Accelerator v2.0

Query UsedSystem Provider: content.odmd.ideaDP

0BS

Approved? Al [«] Type Al [+]

Filter | Show All | Save Filter | Clear

4 Approved ITM Test Idea 41012 500,000 0 (13
4 Approved New Test dea 211412 100,000 0 13
4 Approved Test ldea 21312 16
B Converted VFB-2 42012 1,000,000 1,382
B Converted VFB Demo -1 420012 1,382
B Converted WFB IDEA APR-20 - 1 420012 1,744
'- Unapproved RH Test ldea a2 o
& Unapproved Test idea 4Tz ]
& Unapproved Test ldea 2 Mz 0
'- Unapproved Test ldea 3 N2 ]
Total 1,600,000 4,552

Displaying 1-10 of 10




1.021 Investment Baseline vs. Plan by Task
Type:Crystal Report

Source:Clarity Solution Pack

Query Used:N/A

Report listing variance dfaseline estimates vs current plan in hours, listed by project phase, task, and resource.

Investment Baseline vs. Plan by Task (Hours)

Online Order Entry
Phase/Task/Resource Jan-12  Feb12  Mar12  Apr42  May-42 Jun42  Jul42  Aug-12 Sep12  Oct42  MNov-12  Dec-12 Total
Planning Phase
Identify Infrastructure Requirements
Parker, Ashiey Baseine 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Actual £0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 80.00
ETC 100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00 0.00 0.00 100.00
EAC 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sampson, Mike Baseine 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Actual 64.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 64.00
ETC 0.00 116.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 116.00
EAC 64.00 116.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Variance -116.00 [ NERE 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Design Phase
Functional and Technical Design
Sampson, Mike Baseine 32.00 148.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Actual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ETC 0.00 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
EAC 0.00 180.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 180.00
Variance -32 00 SRR 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Construction Phase
Database Development

Sampson, Mike Baseine 0.00 000 190,00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  190.00
Actual 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
eTc 0.00 000  190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  190.00
EAC 0.00 000  190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  190.00
Variance 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total Baseline 39200 14800  190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 73000
Actual 144.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 14400
£Tc 10000 29600  190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  536.00
EAC 24400 29600 190.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 730.00
Variance -143.00 [HEE0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

1.022 Investment Gantt

Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. for v3.0)

QueryUsed System Provider: Portfolio: All Investment Types

The Investment Ganhportlet displays the schedule, allocation demand, and planned cost for each investment
included in a portfolio. Use this portlet to view the list of portfolio investments and compare their schedules.



Planned Cost

Power Fiter  [Build Power Filter]

Project #4 =1 v 2iZEMz2 o
Test Idea E v 2nanz ] 16.00
TestPoiect B v 122811 39,315 9,726 c0 |

Investment 39,315 9,742.80
Total

Portfolio 7,000,000  6,248.00
Comparison
Variance 6,960,685 (3,494.80)

Displaying 1-3 0f 3

Highlighted rows = Approved Flag  Currency = USD

1.023 Investment Time and Estimate Review
Type: Crystal Report

Source:Clarity Solution Pack

Query Used:N/A

This report displays Assignments, Actuals and ETCs, pending time and any changes to ETC, as well as timesheet
entries and status; grouped by project, task and resource. Alternatively, iecaanfigured to group by
resource, then project and task



Investment Time and Estimate Review

CRM Contact Center
Task Name Name A Pending Choenfqe in  Timesheet Date Hours
C Status Worked Worked
Actuals ETC Actuals ETC
Functional and System Testing Granger, Paula Miler, Rosae 168.00 7200 0.00 0.00 0.00 Posted 121122011 8.00
Posted 12113201 8.00
Posted 121472011 8.00
Posted 12152011 8.00
Posted 12nezon 8.00
Johnson, Eric Kumar, Arun 168.00 7200 0.00 0.00 0.00 Posted 12112201 8.00
Posted 12132011 8.00
Posted 121142011 8.00
Posted 12115201 8.00
Posted 1211672011 8.00
\Waker, Terry Miler, Rosie 168.00 72.00 0.00 0.00 0.00 Posted 1212201 8.00
Posted 1213201 8.00
Posted 1214201 8.00
Posted 121152011 8.00
Posted 1216201 8.00
Total 504.00 216.00 0.00 0.00 0.00 120.00
eCommerce Portal
Task Name R Name R A Pending C in  Timesheet Date Hours
Actusls ~ ETC  Actuals  ETC "HE St ol |Eoskons) [i¥oreee)

Complete Project Plan Goldman, Mark Kumar, Arun 80.00 0.00 0.00 0.00 0.00 Posted 1211272011 400
Requirements Defintion Hil, Wayne Miller, Rosie 156.00 334.00 0.00 0.00 0.00 Posted 1212201 4.00
Posted 1213201 800
Posted 1214201 200
Posted 1215201 8.00
Posted 12167201 8.00
Morris, Tom Miler, Rosie 4000 320.00 40.00 296.00 16.00 Posted 1212201 4.00
Posted 1213201 8.00
Posted 12142011 8.00
Posted 12115201 8.00
Posted 1211672011 8.00
Total 276.00 654.00 40.00 296.00 16.00 76.00
Grand Total 780.00 870.00 40.00 296.00 16.00 196.00

1.024 Investment Timesheet Review
Type:Grid Portlet

Source:PMO Accelerator v3.0 (New in v3.0)
Query Usedinvestment Timesheet Review

ThelnvestmentTimesheet Review portlet displays pending godted actuals by task, resource, and time
period. Use this portlet to compare pending actuals to posted actuals by task and by reseaouagty on
Investments.



O Investment Timesheet Review fe]

Task Timeshest Status Open s
Submitted |

Resource # Returned |=
Approved

it Posted =

i Adiustment Al [+]

Employment Type Al E| Time Period o

Notes Attached Al [

Filter Show All Save Filter Clear
Notes Employment Period Period Pending Posted Total
Til e Task Resource Type Status Adjustment Start End Actuals Actuals Actuals
[} CER Test for MW A Test Task 1 Gallinger, Brian Contractor Posted 1212 11812 0.00 12.00 12.00
@ CER Test for MM A Test Task 1 Reynolds, Clayton Employee Posted 32612 41112 0.00 7.00 7.00
@ CER Test for MM A Test Task 1 Reynolds, Clayton Employee Open 41812 411512 0.00 0.00 0.00
@ CER Test for MM A Task1 Reynolds, Clayton Employee Posted 32612 41112 0.00 25.00 25.00
@ CER Test for MM A Task1 Reynolds, Clayvten Employee Open 41812 41512 0.00 0.00 0.00
@ CER Test for MM A Task2 Reynolds, Clayvten Employee Posted 2612 41112 0.00 5.00 5.00
CB CER Test for MM A Task2 Reynolds, Clayvten Employee Open 41812 41512 0.00 0.00 0.00
{B Holiday Holiday Gallinger, Brian Contractor Posted 112312 172912 0.00 12.00 12.00
{B Holiday Holiday Reynolds, Clayten Employee Posted 112312 172912 0.00 16.00 16.00
CB Holiday Holiday Reynolds, Clayten Employee Open 41812 41512 0.00 0.00 0.00
] Jerry Dolak iPad test Task1 Gallinger, Brian Contractor Posted 1212 11812 0.00 12.00 12.00
project
{B Test For Brian #2 Test For Brian  Reynolds, Clayton Emplovee Posted 2612 41112 0.00 5.00 5.00
#2
@ Test For Brian #2 Test For Brian  Reynolds, Clayton Employee Open 41812 411512 0.00 0.00 0.00
#2
[} Test For Brian #2 Define Project  Gallinger, Brian Contractor Posted v, 1812 11512 0.00 0.00 0.00
@ Test For Brian #2 Define Project  Reynolds, Clayton Employee Posted 32612 41112 0.00 10.00 10.00
@ Test For Brian #2 Define Project  Reynolds, Clayton Employee Open 41812 411512 0.00 0.00 0.00
@ Test For Brian #2 Build Project Reynolds, Clayton Employee Open 41812 4/15M2 0.00 0.00 0.00
@ Test For Brian #2 Build Project Wuenstel, Brian  Employee Posted 1212611 AMA2 0.00 20.00 20.00
@ Test For Brian #2 Build Project Wuenstel, Brian  Employee Posted 212 21912 0.00 24.00 24.00
CB Test For Brian #2 Install Project  Wuenstel, Brian  Employee Posted 1212611 AMA2 0.00 20.00 20.00
Total 20.00 557.00 577.00

1.025 Investment Timesheet Summary
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. in.@B
Query Usedinvestment Timeshegsummary

The Investment Timesheet Summary portlet displays pending and posted actuals by investment. Use this portlet
to compare pending actuals to actuals posted through timesh&asurity on Investments. Excludegustied
timesheets and Inactive Investments.



Investment OBS 2] Employment Type Al lz‘
Investment Manager 2] Timesheet Status All El
Investment Type Al Time Period H
-~
Investment [, ]
it -
—
Filter | Show All | Save Filter | Clear |

CER Test for MM A Reynolds, Clayton 0.00 48.00 45.00 E;
Holiday Administrator, Niku 0.00 28.00 28.00 E;
Jerry Dolak iPad test project Dolak, Jerry 0.00 12.00 12.00 I;;
Test For Brian #2 Gallinger, Brian 0.00 5§5.00 95.00 E;
Test Project Gallinger, Brian 20.00 285.00 305.00 [
Test Timesheet Rights Gallinger, Brian 0.00 40.00 40.00 E;
Testing Financial Plans Administrator, Niku 0.00 40.00 40.00 E;
\facation Time Administrator, Niku 0.00 a.00 2.00 E;
WFB - IDEA APR-20 -1 Reynolds, Clayton .00 0.00 0.0 E;
VFB - 1 - Open WorkBench Reynolds, Clayton 0.00 0.00 0.00 E;
VFB-2 0.00 0.00 0.00 [FY
VFB-2 Reynolds, Clayton 0.00 0.00 0.00 [
B Demo -1 0.00 0.00 0.00 [
WFB IDEA APR-20 -1 0.00 0.00 0.00 ¢

1.026 Investments

Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. in v3.0)

Query UsedSystem Provider: Portfolio: All Investment Types

The Investments portlet displays information about investmenttuded in a portfolio. Use this portlet to view
the stage, alignment, risk, cost, and role demand of the investments in the portfolio.

Priority

0BS Unit

OBS Unit - Fiter Mode  Unit onty [=] Planned Cost to

Power Fiter  [Build Power Filter]

Save Filter |

Shole|

Project #4 proj_1004 - B 10 Infrastructure  E—] 0.00 0.00

Improvement
Test ldea brian_test_idea 3 [ 10 — 1 0.00 0.00 16.00 16.00
TestProjsct  PPCG-10001 B [ 10 Grow the Business | —] 12/26M1 3931546  9,750.00 29,565.46 9,706.80 242.00 9,464.80
Aggregation 3931646  9,760.00 29,566.46 9,722.80 242.00 9,480.80
Comparison 7,000,000.00 6,248.00
Variance 6,960,684.54 (3,474.80)

Displaying 1-30f3

Highlighted rows = Approved Flag  Currency = USD

1.027 Issue Management
Type:Grid Portlet
Source:PMO Accelerator v3.0 (Enh. in v3.0)



Query Usedissue Management

Thelssue Management portlet displays a list of issues associated to projects you have access to. The portlet has

I RSFlrdzA & FAEOGSNI aSih G2 tAYAOGD GKS AaadzsSa Seurigygn & (K
Investments and Issues. Exaes inactive Investment®isplays Stoplight for Priority and Schedule.

8 Issue Management [*]
0BS. ] Owener .1
Project Manager ] Category Al Iz‘
Project ] Status. .1
‘Open -
'Work in Progress
Priority Al El Target Resolution Date o
Filter Show All Save Filter Clear
Project Issue Description Priority Schedule Target Resolution Date s Category Owner Email
[ RH Test Project RH Test lssue test & 3 301312 Funding Hil, Robbin =
B CERTest for T A M Test lssue L3 L3 410z Reynolds, Clayton [
B Ann's Training Project Issue with autescheduler lssue with autescheduler 6 81312 Technical Schmenk, Ann [><]
B Test Project Test Issue 6 9/28M12 Funding Gallinger, Brian [><]

Displaying 1 -4 of 4

1.028 Issues

Type:Grid Portlet

Source:PPM Essentials Accelerator v2.0
Query Usedissues

The Issues portlet shows project issues flagged for status reporting from the pepesties pageSecurity on
Investments and Issues. Excludes inactive InvestmBigplays stoplight for Priority.

Issues o
Projecta lssue Description Status Target Resolution Date Schedule Priority Category Owner

RH Test Project  test Open 311312 o & Funding Hill, Robbin -]

Test Project Open 2anz2 0 Funding Gallinger, Brian B

Displaying 1 -2 of 2

1.029 Issues by Priority

Type:Chart Portlet

Source:PMO Accelerator v3.0 (Enih.v3.0)
Query Usedissues Listing

The Issues by Prioriportlet displays a projeeinstancelevel pie chart grouping issues by priority. Issues with a
adlidza 2F awSazt gSRé 2NJ a4/ t2aSRé | NB SEOf dZRSR® 9 OK
giving a graphical and overall view of the stabfis project in terms of issues raisefecurity on Investments

and Issues. Excludes closed/resolved IssRestricted to display on Project.



Issues by Priority

1.030 Issues Listing

Type:Chart Portlet

Source:PMO Accelerator v3.0 (New in v3.0)
Query Usedissues Listing

High
I Medium

Issues Listing displays details about issues indicating whether the target resolution date of an issue is on track
Security on Investments and Issues. Excludes closed/resolved Issuestdghgits for priority and schedule.

Restricted to display on Pugjt.

2 Issues Listing

Category All El
Filter Show All Save Filter Clear
Project lssue Description Priority Schedule
Test Project Test izsue 2 Q 6
Test Project Test Issue &

1.031 Key Performance Indicators
Type:Grid Portlet

Source:PMO Accelerator v3.0 (Enh. in v3.0)
Query UsedKey Performance Indicators

Owner

Target Re=olution Date

Target Resolutiona
aMsMz2
Si28M2

B to

Category Owner Email
Funding Administrator, Niku [>-<]
Funding Gallinger, Brian <]

Displaying 1 -2 of 2

The Key Performance Indicators portlet displays indicators such as business alignment, schedule, cost, effort,
risk,issue, and change for each investment included in a portfolio. Use this portlet to analyze the ongoing
performance of portfolio investment®oes not display closed/resolved Change Requests. Mudtipfgights.

Restricted to display on Portfolio.



Investment Type Al [+]

Filter Show All Save Filter | Clear

Project #4 inger, Brian 22812 4120112 & 108
Test Idea inger, Brian 2312 21312 3 184
Test Project Gallinger, Brian  E— 1226111 202813 L3 0 & L3 o o

Displaying 1 -3 of3

Highlighted rows = Approved

1.032 KPIs by Project Type
Type: Xcelsius Dashboard
Source:Clarity Solution Pack
Query Used:KPIs by Project Type

This Dashboard displays graphical comparisons of KPIs by each project type, as well as a count of Issues by
severity within each type.

KPls by Project Type

1.033 KPIs by Project Type
Type: Crystal Report
Source:Clarity Solution Pack
Query Used:N/A

Report displaying high level project information and KPI stoplights, grouped by project type.



1.034 Late Tasks and Milestones
Type: Grid Portlet

Source:PMO Acceleratov3.0 (Enh. in v3.0)
Query Used:Late Tasks and Milestones

The Late Tasks and Milestones portlet provides a list of late tasks and milestones for a project and includes a
Gantt chart. Use this portlet to view a list of tasks that are not completed or $ateurity on Projects. Calls DB
Functions to calculate estimated finish dat&soplights on Days Late and Schedule %.




























































































































































