Soliciting Ideas for Approach for Cost of Delay App
“If you only quantify one thing, quantify cost of delay." – Donald Reinertsen, author of “The Principles of Product Development Flow: Second Generation Lean Product Development”
Overview

We are trying to help some teams at our client’s site assess the true cost of various types of delay that they’ve become reconciled to (or, in some cases, comfortable with).  At the team level this is most directly tracked by analysis of blocked work.

The teams have agreed to be more vigilant in marking stories as “Blocked” for all “outside” causes.  This means they don’t mark a story blocked because their own code had a defect, obviously.  Rather, they mark stories blocked for environment issues, unanticipated 3rd party dependencies and issues, unexpected (i.e., did not have plan for it ) lack of access to a shared resource, lack of alignment with dev ops, lack of alignment with system patching schedules, lack of alignment with other teams, etc., etc., etc.
Layout Ideas
Time Range Panel
My initial aspirations are fairly simple.  I want a layout something like this:
[image: ]
Figure 1 - Any Time Range (With Validations)
The Body panel would be a grid of expandable records.  Work items with only one blocking incident would just occupy a single row.  Work items that experienced multiple blocking incidents will be expandable.  The top row would represent a roll-up summary of all of the blocking incidents.  It could be something like this:
Body Panel
[image: ]
Figure 2 - Body Panel Ideas
Blocking Categories and Root Causes
The Blocked Reason field is free-form text.  To do meaningful reports, we want to map those to a taxonomy of general categories.  For example, several free-form text explanations might all converge to “Environment Issues” or to one of the many other pre-defined categories. New categories could be added as the need arose.

This exercise would be something an analyst would do once a quarter, or once a PI, or whenever it made sense to go through the exercise.

The Root Cause field permits a mapping from categories to root cause.  For example, some environment issues might be due to lack of alignment between teams where one team breaks the environment for other teams.  In other cases, it might be due to lack of alignment with corporate environment system patching schedules.  We expect that the Root Cause field will be left as TBD in many cases.

[bookmark: _GoBack]Using these new category and root cause fields, we hope to create reports and graphs that allow us to make a case for the true efficiency loss and dollar cost of these respective delays.  That can help the organization assess the importance of any given cause and decide whether one or more of them warrant an investment of time, money, and energy to correct.
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