Product Line Community (PLC) Clarity  - Quarterly Webcast
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Agenda

Welcome & Invitation to CA Development Exchange Summit (5 min)
~ Christopher Hackett, CA User Community Manager

Global User Community Perspectives & Introduction of Board Officers
e (10min)
- Karen Beaudouin, CA Clarity Global User Community Board President

Enhancement requests and upcoming ideas changes
« (20 min presentation+ 10 min questions)
- Bill Reagan, CA Product Management

Your opinion (5 min)
~ Global User Community Activities & CA Clarity Usage Poll

Rights and Security in Clarity (30 Min)
- Martti Kinnunen, Consultant

Open Discussion (10 min)
~ Future Topics & Speakers
~ How can the CA Clarity GUC better serve the membership?

Your opinion:
~ The value of today’s Webcast

CA Clarity PLC Summer WebConference
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October 11-15, 2009
Islandia, New York

October 26-30, 2009
Ditton Park Manor, UK

. Transforming
IT Management
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October 11-16, 2009 (Islandia, NY, USA)
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Reasons to Attend

v
v
v
v
v
v

Visionary Keynotes

Hands-on Labs

Over 100 technical sessions across seven of CA’s solution areas

Meet one-on-one with CA experts

Learn about new solutions and product roadmaps

Unparalleled networking opportunities with peers and technical experts

CADevelopmentEschangeis a partofthe Qustomer Value Network ~ learn more at ca.com/cvn a

Lo X
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Introduction of new PLC Board Members: 

Karen, Jeff, Cheryl + Lori introduced themselves
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Global User Community Perspectives

o Karen Beaudouin, Board President

Karen.Beaudouin @carefirst.com
Program Director for CareFirst BlueCross BlueShield
Project manager for the CareFirst Clarity implementation
11 years PPM experience and is formally a critical care nurse

o Clarity User Community Goals for 2009-2010

20% growth of the Clarity User Community

Broadening understanding of the Clarity Enhancement
Processes

Encouraging broader user participation and presentation at
the quarterly Global User Community Web Conferences,
Regional User Groups and CA World

CA Clarity PLC Summer WebConference




[image: image6.png]Presentation of Board Officers

> Vice President - Michael Thibault
Michael.Thibault2@ontario.ca

- Community Secretary - Jeffrey Bloom
jeffrey@bloom.name
o PPM Consultant to 15 CA Clarity users since 2002
Management consultant to over 100 clients

Manage IT Software Development, Delivery & Operations
Goals

e Facilitate Web Conferences & document Board activities

oo o0

-~ Treasurer - Cheryl Bass
Cheryl.Bass@Isi.com

o Over 7 years of PPM experience, from implementation and
administration to corporate tool ownership
o Planview Western Region User Group Chairperson for 2.5 years
o Clarity User Group Board Membership Goals
e Meet other users
e Represent the needs of users
e Become more familiar with Clarity processes, tools and tips.
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Presentation of Board Officers

- Communications Officer - Thomas Connery
tconnery @massmutual.com

o Clarity application owner and technical resource for MassMutual
Financial Group.

o Interested in expanding and growing the GUC through
collaboration and community” involvement

- Enhancement Request Coordinator - Lori Hagewood
Lori.Hagewood@asurion.com

Project Management Professional Certification
Asurion IT Governance/Project Portfolio Senior Manager
Launched Clarity 8.1 for 500 users in January 2009
Previously deployed Clarity 7.0.2 in 2005_as Product Manager
for Clarity at HCA, Clarity 7.5 at Nissan, Clarity 8 at Healthways
Goals:

e Develop a 2-way partnership with CA Development on

Enhancements
o Manage Enhancement Feedback from the user community

e Build User Community understanding of & participation in
Enhancements

000 o0

o
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[image: image9.png]What are we doing now?

> How does CA review enhancement requests?
> How do customers know the status of their enhancement requests?

> Is CA making any updates to the ERQ process?
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[image: image10.png]Enhancement Workflow

> Customer works with Support to identify issue

> Support enters ERQ into STAR

> Product Management processes ERQ’s monthly

> Customer receives an email describing the disposition of their ERQ

> Notification describing the disposition is added to the case’s activity
log in STAR.

> Note is added to the case summary in STAR
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Feedback on ERQ within 90 days ( email notifications will go out
1 year ago, they started to send email notifications (prior to that, it was not done – only updates in case history of STAR system = process was not transparent!)

[image: image11.png]Dispositions

Disposition Description star star Notification added
Status Summary | to STAR?
Not processed Product Management has not reviewed the ERQl yet Open NA No
Targeted Product Management has accepted the ERC for a future | Open Targeted | Yes
release. The ERCLis on the short-term roadmap. The ERQ
has a target delivery date of within 24 months. Delivery is
not guaranteed however.
Wish List Product Management has not accepted the ERQ onto the | Solved Deferred or | Yes,
short-term roadmap. However the ERQ is a good ERQ that Wish List
may still be considered for a future release.
Rejected Product Management has no plans to implement this ERQ | Solved Rejected | Yes
within 24 months. The ERQis not considered a candidate
for any future release
Included The ERQ has been resolved in an existing release. Solved Fixed or Yes
Included
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[image: image12.png]Targeted Enhancement - list view

Search Results

Sort By: Matches:
[ rodeaom ] [oorerars = N 1-iofi

All results are based on (GMT)

I Case has a new activity % Case is waiting on customer action

Results per page:
25

Export result to Excel &

Product: CA Clarity Project Manager for Oracle - MULTI-PLATFORM

JECT MANAGEMENT

Contact / Opened By: Jim Smith
Opened: 08/18/2008 4:22 PM

Last Modified: 11/17/2008 5:01 AN
Case Type: ENHANCEMENT

Site ID: 105246

Company: Ch, INC.

1-1of1
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[image: image13.png]Targeted Enhancement - summary view

3 Case Details 174135341 : DELETE DEPEN. TASK: NO WARNING - Microsoft Iternet Explorer provided by CA

Close

Case Details Refresh the psge Bookmark | Print
Case Number & Title:  17413834-1: DELETE DEPEN. TASK: NO WARNING
Site ID & Company:  105246: CA, INC.
Product: Ch Clarity Praject Manager for Oracle - MULTI-PLATFORM
Release: 61
Component: CLARITY PROJECT MANAGEMENT: CLPRO)
Technician Assigned:
Case Type: ENHANCEMENT Action:
priority: 4 [ Change priority @) Status:  Open [ Changs Statuz @]

View/Add Activity Summary Business Impact Attachments. FTP Directory Contact Info

Definition:

Mon Aug 18 16:00:00 EDT 2008 WILLIAM MACHEN

When I delete Task-2, Clarity doesn't warm me that there is Task-1 depending on it

Resolution:

Mon Aug 18 16:00:00 EDT 2008 WILLIAM MACHEN

ENHANCEMENT: CLRT-22956 DAR was reviewed and targeted for future release.

Related Solutions:

No Solutions Available
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[image: image14.png]Targeted Enhancement - activity log

Tase Number & Title;  17413834-17 DELETE DEPEN. TASK: NO WARNING

Site ID & Company: 1052461 CA, INC.

Product: CA Clarity Project Manager for Oracle - HULTI-PLATFORM

Release: 81

Component: CLARITY PROJECT MANAGEMENT: CLPRO)

Technician Assigned:

Case Type: ENHANCEMENT Action:

Priority: 4 [ Change Prierity @] Status:  Open [ Change Status @]

View/Add Activity | Summary | BusinessImpact  Attachments  FTP Directory | Contact Info

Add case activity notes B

11/17/2008 05:02 STAR STAR
MESSAGE ID 081-7932 SENT

11/17/2008 05:00 KATHERINE LYNN
Dear valued Customer:

‘Thank you for your request for a product enhancement or modification. CA
is continually working to improve its software and services to best meet
the needs of s customers. Your input is vitalto that effort, and we
appreciate your taking the ti

TA's product management team has reviewed your enhancement request, an
we are pleased to inform you that your request has been accepted a5 an
enhancement that we would lice to do in a future release of the product,
No specific release has been determined yet.
lease note that each new feature or functionality included in future
releaze e based on a number of ?
ot limited to internal and external Beta testing, development plan
changes, and feedback fram customers and users. Accordingly, the product
may have different features and/or functionality or may be dropped from
the development plan any time at CA < sole discretion. To the extent the
above-referenced enhancement is included in a future release of the
product, or is provided to customers as error-correction, patch,
warkaround, or additional features and functionality, CA shall make it
available as part of post-contract maintenance and support on @
when-and- ble basis, and such enhancement shall not replace the
_— s -
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[image: image15.png]What are we doing now?

> Began notifications a year ago.
> Reviewing and updating our systems and processes.
> Accepting fewer ERQ’s.

> May begin some customer voting on ERQ’s.
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“Accepting” so far meant: We are going to do it at some point of time,

now it really means “delivery within 24 month” ( so less ERQ are accepted

As part of the clean-up, some of the already accepted ERQ will be closed down during the next 1-2 months

How does the ERQ decision process look like:

( Check, if there is a duplicate ERQ, then they will be linked

( When there are more customers asking for it, then it is more likely to come

( Is it part of an area, which will be redesigned within the next 24 months?
( Part of the overall strategy given by the Product Development management?
( Goal: Surveys on customer forums, to be used for ERQ voting (identify the top priority enhancements) ( should be done for the next major release
[image: image16.png]Questions?





· STAR System = CA Support Online (web frontend for the customer)

· Issue Number (( Case Number should be linked vice versa

· Possibility for customers to review a list of open enhancement requests (status=targeted)? ( not possible now, but good idea to add more visibility

· If a new enhancement is linked to an existing one, then all other cases will be activated as well (as well as the originating issue)
ERQ Voting:

· Going to have the first voting for a 12.x release

· Scope for 13 is already settled, so no ERQ voting will be there for the base version( but voting should be available for all subsequent releases

Survey / Set of Polling Questions, to better understand the attendance of webcasts: 
[image: image1.png]CA Clarity
Global User Community

Summer WebConference
July 9, 2009
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( Result of the survey will be posted after the webcast, technical issues
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Presentation of Martti Kinnunen on Clarity Security & Rights

( left out some of the slides, because they were very generic (what is security..) 

[image: image27.png]Martti Kinnunen
aka martink & Martti K.

Clarity consultant

- ABT RMS 3, Niku NPM 5.2, Niku 6, Clarity 6.1.4 — 8.1 SP3

- Implementation after install media is removed and use to the point
when the user organization is happily self sufficient

- Clarity setup and configuration, data transfers, XOG, Actuate,
portlets, system administration, sys admin training etc MS SQL in
Windows

- active participant in discussions on Clarity and OWB forums

email: marttikinnunen @luukku.com
LinkedIn Martti Kinnunen

Clarity refers to CA Clarity™ which as well as the CA logo are the property of CA




ABT RMS = ABT Resource Management Suite

[image: image28.png]What is security

How?

Security model:

Scheme for specifying and enforcing
security policies

In Clarity security is role based access to
data and functions to process that data
including the system itself.

aQ
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[image: image30.png]What is security

How?

Access with role based rights

1. Access to data

2. Access to functions => Menu items





[image: image31.png]Access

Two approaches :

1. User is granted rights to data and objects
- select user, specify and grant rights

2. "Data is subjected to access”
- select data, select user and specify rights
- no “functional only” rights

Examples





[image: image32.png]The Who of rights

« Groups
+ OBS units
« Users/resources
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« Direct rights (most maintenance)
Preferably

« Through a group or

«  Through an OBS unit

Only users have automatic rights





[image: image34.png]The What of rights

Global
OBS based
Instance
Automatic





[image: image35.png]Automatic rights 1

Granted as a result of an instance specific
role or being a user

1. Type: Rights within administration
Can be granted to others as rights

2. Type: Rights limited strictly to the role
Can only be granted through a role

3. Type: Rights limited strictly to the user
Can only be obtained by being a specific user





[image: image36.png]Automatic rights 2

Examples

1. Type: Rights within administration
Project manager

2. Type: Rights limited strictly to the role
Collaboration manager

3. Type: Rights limited strictly to the user
Notification management

aQ





( you have to plan for the results of automatic rights, e.g. clean-up of collaboration and notification as soon as somebody left the company

[image: image37.png]Other ways to control access

« Entity based security

+ Subobjects

« Partitions

« Secure /conditional subpages

« Setting attributes read only (locking)

« Displaying calculated instead or real
attributes for read only

a





[image: image38.png]Setting up rights 1

Planning

» What rights should one have to do one’s
job and what data one is allowed to see

« Part of company security policy
(bearing in mind Guideline 1)





[image: image39.png]Setting up rights 2

Guideline 2 : Least work
Maintenance = on going

Implementation = one time only, quickly
forgotten

Normally from user standpoint ie. Who





[image: image40.png]Setting up rights 3

License requirements

Design the rights so that the license
requirements are minimized





[image: image41.png]Out of the box rights

Guideline 3:

Use the out of the box groups as samples
only

Disable the OOB groups and create new
groups (in local language).





( standard/ out-of-the box groups are overwritten by upgrades +  fixpacks!!

( never use out-of-the box groups!

[image: image42.png]Testing

Only planned functionality can be tested
1. Does the right allow what is planned?
2. Is access blocked without the right?

3. It maybe harder to detect, if the right
gives more access as designed or
"leaks”!





[image: image43.png]Performance

The rights are checked for every page

Guideline 4: Give any right only once.

Rights are a summary delete the more
limited ones.

Diligently keep resources and objects active
to match the reality

aQ





( remove unnecessary rights because of performance!!!

[image: image44.png]Tips & Tricks

Department rights

Department creator automatically becomes the
manager and gets four rights per department.
Departments are not managed like project so
the creator usually remains the manager of
hundreds or thousands of departments with
several rights for each. That makes the rights
check on every page last and last... So after
creating department swith the least popular
person in the organization to be the department
manager.
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Policies

Licence infromation portlets

Access to this object in object properties
Queries and portlets (SQL/NSQL)
Commercial reports and portlets

Excel rightstool





- Policies should including (existing) password rules

[image: image46.png]Demo

Excel Rightstool





( Demonstration of a small Excel tool for access right management
( is available for download (see link on page)

Overview of all groups and rights:
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First Tab: Instruction
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First Step to do: Exclude objects/functions, which you don’t use: [image: image49.png]e : " e
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Global rights are not related to a specific object (Object = SYSTEM)
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Summary Tab with all rights

[image: image51.png]& T ¢ 1 06 & F 6 AT T T
H P
£ H H
g ] g
v ;& £ 3 e
B 03 5 B % g e
Al S s £ Ea 24 E o T s wsdecsfsom =joescaipTic
e : A o 02
e : phoa fote e
e : s oo S
e : hines o= e
e : o — o
e : ]
e : e
e : e
1o : o
e : e
e : S
e : e
B : e e
e e e T — o
. bt
= : fon e e o
: fomemnes vo pe
: e S e
: pmspmmntas o
: fw e e e
: = e
: =




Mapping of access rights (XML) and names ( then you can import it to the system
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[image: image53.png]The basic version will be placed for
download within 48 hrs at

http:/Mww nbl.fithat_man/Rightstool/Rightstool.html




http://www.nbl.fi/that_man/Rightstool/Rightstool.html
Questions & Answers: 

Can access rights be given automatically with a job/GEL script?
( yes, via XOG

Final words from PLC Board:

· Members should suggest topics for the next meetings

· Tips & tricks session (10 mins) within the webcast, any input appreciated!

