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Agenda

* EZlLegacy,whoarewe?

* Whyis application qualityimportant?

* Afew key facts and figures related to quality.

* Whatdoes EZSource provide to enable quality improvements?

* Demonstration of EZSourcein action. Provided by EranTirer
Founder, EZ Legacy

+ Q&A
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EZLegacy — the company

We were foundedin 2003 and we now have offices in the UK,
Switzerland, US, Israel and Romania. We work with global partners
and have morethan50 major clients worldwide:
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Our EZSource product suite supports our enterprise customers in:

1. Reducing the costs of managing their application portfolio by up to 25%

2. Improving the quality of their application code by up to 30%

3. Increasingthe business value of their applications by up to 40%
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What is the cost of poor application quality

* Increased production defects

* Poor production performance

* Increased support and remediation costs

* Increased learning curve and decreased productivity
* Increased testing cycles / scope

* Decreased user satisfaction

The cost of this unnecessary IT debt will be well into the millions
for most large organizations . Often times it can be 10% of the
overall applications management budget. (Gartner average)
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Finding the right answers for you

In arecent report, Gartner advised:
“Application modernization depends on legacy understanding.”

Gartner key recommendations include :
* Investing in application understanding tools to reduce risk and improve quality of ANY
modernization project
* leveragetoolsto:
— Improve knowledge transfer to less experienced staff, assisting in filling the retirement
gap
— Create complete documentation of existing applications
*  (Obtain objective measurements of application complexity using tools and regularly
assess improvements required
* |nstitutionalize on going use of tools to ensure that application intelligence is always up
to date and trusted as the basis for decision making
* Understand and leverage/restructure your existing application assets to optimize life
and value

* Integrate new applications into tools and use as a “single version of the truth” for
application understanding, metrics and intelligence throughout their whole
lifecycle...both current and legacy
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The EZSource 3 Step Approach to Application
Quality Management

Appraise

—

EZSource automates
evaluation of application
source code in terms

getting an accurate and
current view of :

= Inventory

= Structure

= Interdependencies
= Complexity

= Quality

= Standards

= Compliance

This enables development
of a new strategy for
rtfolio improvement.

Improve

Used right through the
application lifecycle,
EZ5ource supports
identification and execution
of application source code
improvements to drive a
higher level of overall
quality including
opportunities for :

« Simplification

= Common services

= Coding standards

= Upgrade

= Modernization

/

k Replacement )

Manage

—

EZSource collects and
correlates key metrics
about the overall quality of
the application portfolio so
that improvement can be
tracked over time :

= Complexity

= Performance
= Cost

= Resources

= Standards

= Compliance

Data sources/correlations
come as standard and user

\configurable. )

N

N
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EZSource - the product

Provides an enterprise suite of tools which
work across the application lifecycle, on
application code and other data sources. This
provides insight into business applications
allowing you to identify, target and track
improvements.

EZSource:Analyze
Automates source code
analysis to delivera
deep, accurate
understanding of your
applications.

EZSource:Dashboard
Allows you to see the value
of your application portfolio
at a glance, drilfing down to
gain in depth information for
chosen, specific elements. EZ5ource:Report
Delivers automated, objective,
L metrics driven reporting (both
e f standard and customer defined)

J & .
 — E to help you on
—

4 o hr the road to best in class.
| ‘{)!
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Demonstration

* EZSource: Dashboard
— Overview
— Quality metrics
— Codingstandards
— Additional metrics

— External correlation

* EZSource: Report
— Quality metrics

— Additional metrics

* EZSource: Analyze

— Impact /root cause analysis
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Q&A

gl E E H E Y APPLICATIONS. UNDERSTOOD. MERSURED. VALUED.

Kelly Callahan

kcallahani@ez l oM

+1603 4912284

Eran Tirer

etirer@ezl LCOMm

+41 (0) 78 8107005

Simon Jennings

sjenni [=d| oM

+44(0) 7970 089916
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