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Version: 1.0

Author: Michael Thibault

Date: Feb 18, 2008.
NOTE: Do not distribute this document, without approval of the author.
New project in Clarity and the Track mode for the project is None. % Actuals to project will be set by MSP. Resources still have track mode set to Clarity. This document shows how to add an existing projects actuals to Clarity. Note: Actuals refers to Labour. Not financial. That should be covered via a bulk transaction.
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Saved to Clarity
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Opened again in MSP. Notice no changes.
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Now we will mark the completed tasks complete.

Completed tasks will be Task 1 and Task 2.

Using the View bar, select More Views, then select Task Form.
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Right mouse-click on the table and select Resource Work. 
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For Task 1, set ‘% Complete” to 100 %, Set Remaining Work to 0, set Actual Work to 36.25. Click OK

For Task 2, set ‘% Complete” to 100 %, Set Remaining Work to 0, set Actual Work to 29. Click OK

View the Gantt chart to make sure you changes are in the project.
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Save back to Clarity to make sure the changes go into Clarity, and actuals applied.
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Open the project in MSP again. Notice that the dates and duration are not changing!
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For task 3 that spans the start of February, we will enter a partially completed task, we’ll say it is 50% complete. 
For Task 3, set ‘% Complete” to 50 %, Set Remaining Work to 21.75, set Actual Work to 21.75. Click OK
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View the Gantt Chart
[image: image13.png]B Microsoft Project - 00001933.mpp =1olx]

Ele Edt Vew Iwert Fomat ook Project Colaborate Window Help Type aquestionforhelp  + 8 X

DEERIGAT S DRI 8=k D08 B wser QAT EOR ¢ s + = o |me cs B zUf
[Tasks] « | Resources ~ | Track | Report !
y egraton - B
@ [Teskname % Conplete| Work | Remainng | Duration | Start Frish [Resouros Names J— - ——
Wiork MIT W TTF[SSMT [wW[T[FIS[SM[TW[T[F|
Tl | e o0 sasn o 59 Mon 3112007 Fri 0401108 Thiseut arry
2 [, Texz 100% 20 o 49 Tue 50108 Fri 1801108 Thiseut arry
3 Tesk3 S% 435 2075h 120 Thu2DiDB FOBD2DE Thibaut lemy{s0o] it lorry{50%]
4 = Task 4 0% 87h 87h 24d Tue 220108 Fri 2200208 Thibaut larry[50%] T Thibault larry[50%)]

W

[Ready Ir Bzl [ il Gl Sl





Save back to Clarity, and verify numbers. 
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Re-open in MSP to verify no changes.
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Close the project, go back to Clarity and set the projects track mode to Clarity. This will allow the project not now accept changes via Clarity timesheets, and not MSP. After this is set, do not perform the above steps to control the % complete.
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Now open MSP again to verify no changes.
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Close the project.

Enter a time sheet for the resource, and complete Task 3 via the timesheet.
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Note: Notice that ETC is not populated (see screen capture below), yet the resource and the project has the ETC (This needs to be researched).
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Submit the timesheet and perform the approval.
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Post the timesheet, and verify it was posted.
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Check the project
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Check MSP
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It is up to the PM to Change a task to 100% complete via Clarity.
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Verify in MSP
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Run Post Transactions to Financials job. This illustrates only financial data from the timesheets is added to Clarity.
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Notes:
Track Modes Explained:

0 = None : Can modify time values in OWB and MSP. Values from OWB and MSP will get populated into the time slice curves when the 'Time Slicing' job is run. These entries are not posted to the project through timesheets and the posting job. And that they can only be found in the prassignment table, where as posting with timesheets populates prtimeentry and prassignment. OWB or MSP becomes your time tracking mechanism.

1 = Other : Traditionally used in NPM for API-based custom interfaces. This feature has been replaced with XOG which uses trackmode Clarity.

2 = Clarity : Clarity Timesheets and XOG entries updated in the time slice curves and are posted to the project. If you have external system for tracking time and want the entries to show on the project, then set the Track Mode to Clarity.

If Track Mode is NOT set to Clarity (2), nothing is processed on the Post Timesheets job; the project is not updated with the values as described above.

Caution


The information contained in this document has been created and tested by Michael Thibault. Existing documentation from CA states that what this document accomplishes is not easily possible. Therefore support for this method of entering legacy time into Clarity, is not supported by CA.





Actuals entered via this method do not include financial estimates. To enter existing financials, use the transaction features of Clarity.





For assistance contact:  	Michael Thibault


				416 690-7878 (Home office)


				416 277-6222 (cell)


tmlt@sympatico.ca








