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No Alignment across departments
regarding planned changes

" No standardized process for change &

release management and therefore no
clear release strategy

Changes did not have to pass through a
consistent established approval process

"No central platform for managing all

requirements & changes

No linkage between requirements and

required efforts > therefore, no overview
about releases and their overall efforts

" Huge effort to get an overview about all
- changes due to missing transparency

.
it




- - -~

A

ﬁ%#; ke . i HUGO BOSS © May 16, 2018 4:,,;%
‘a4 L ot P el a y s


file://hugoboss.com/all/Germany/HBME_Metzingen/Departments/IT/edp/Projekte/Clarity@HUGO BOSS/00_Project Management/08 DACH User Group/2018_HB/ChaRM_Video_final_720.mp4
file://hugoboss.com/all/Germany/HBME_Metzingen/Departments/IT/edp/Projekte/Clarity@HUGO BOSS/00_Project Management/08 DACH User Group/2018_HB/ChaRM_Video_final_720.mp4

Tl T nhgl T MU Ry L |
e

& /B N LR A AR TR N
URE IN CLARITY s & {2 s

Release Planning

Release Plan

Release

Requirement

Assignment (Role/Resource)
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REQUIREMENTS PROCESSES it L

i to be reworked : |
: BCD set to be reworked (ChaRM
; i Board)
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BCD NEW | BCD FINALIZED

The work on this BCD is in
progress.

= Allchapters of the
BCD document are o
finalized. . i

_","I'h'e BCD requirement is
= -;iéreated in Clarity.

= A document exists.

i = Depending on the progress
i of the BCD, CRDs will

|
|
|
|
|
{ = There are no~further~, i
|
: i
: already be initiated. |
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|
|
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ANALYSIS

| = The technical concept

IS being written.

i . At the end of this

analysis all efforts are

i‘ determined, the

|
|
|
|
|
|
|
|
|
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' : | mtegratlve nature IS
|
|
|
|
|
|
/

| clarified and the
; ; planed release date is
|+ defined.

CRD
APPROVED &
SCHEDULED

i = Approval.is granted to

Implement the
requirement. The

release is confirmed.

Implementation phase
needs to be followed

|

|

|

|

|

|

I .
i = The whole
I

|

: and completed.
|

|

|
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CRD
IMPLEMENTED

‘All associated tasks

W|th this requwement

are done. The ;;v*"
changes are deployedﬁ
to production and a
final check IS qloﬁn ¥

The requwemen‘
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Continuous
alignment

More transparency,

about...

e Weekly change
- manager meetings
e |nvolvement of all IT
departments

~ ® Reduced

- consolidation effort
for release and go-
live planning

® Topics

e Dependencies

¢ |nvolved departments
e Efforts
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TS OF THE CHARM PROCESS MANAGED IN CLARITY

Increased software
quality & system

stability,
therefore less...

e Hot fixes

e Downtimes (caused .
through hot fixes) 20,

¢ [nterference on ' .
productive systems e
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BENEFITS OF THE CHARM PROCESS MANAGED IN CLARITY
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BENEFITS OF THE CHARM PROCESS MANAGED IN CLARITY

BN 1
'Ad hoc correction of a specific failure |
in the productive system which heavily ! =

Recurrlng and stan%ardlzed
customizing change , which is
transported ona weekly basis.

e
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. Regular change requested by a BCD :

2011 2012 2013 * 2014 2015 .2016 2017 ZIEL :
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CHALLENGES

» Very bureaucratic,
especially for small
changes

» Too many approval

Fixed SAP Release:

2 months:

» Even ,small
changes” have lead
time of about 2
months

HUGO BOSS ©

Charm Reloaded

> Introduction of “Minor Changes” |

» new process only for “small
changes” (<10 Man Days) |

> “Minor Release” every 2 months |
just for the “Minor Changes”

- There will be a release

every month
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rrently the Clarity/ChaRM Establish the Clarity/ChaRM process
ess is mainly Uied inthe SAP for the non-SAP landscape as well.
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QUESTIONS?

DACH User Group
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