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Capacity and Demand Terms

Capacity

• Represents the number of resources (FTEs) available to work 

– TO - Open positions + On–boarded associates

– FTEs – On-boarded associates

Demand

• Estimated work - ETCs



Administrative Overhead
• Captures time related to managing the day to day operations of 

Montefiore IT

Core
• Captures time directly related to supporting the day to day operations of 

the client (keeping the lights on)

Enhancements
• Captures time directly related to improvements made to the clients 

operations (applications, hardware etc.) and not included in projects

• Enhancements are < 150 hours total hours of work

Projects
• Captures time directly related to assignments on projects

• Projects are > 150 hours total hours of work or if < 150 hours and 

requires visibility 

Common Work Types & Tasks 

Service Manager Framework (SMF)



Capturing Demand / ETCs 

Forecast
• High-level Estimates

Level of Effort 
• Estimates to implement the request 



Open Positions

Monthly Open Positions

• Opens positions file received from HCM System

• Add new opens to Clarity

• Employment Type = Open

• Convert Opens to FTE, once associate is hired



Maintaining OBS Structure and Demand

Update Clarity’s OBS based on HCM changes throughout the

month

• Name Changes to Department and/or Team

• Reporting structure 

• Resource transfers

Adjusts Forecast Demand after reorgs and staffing changes

• Estimates/ETCs needs to align with the reorg

– Resources moved to another team

– One Team has split across two other teams



Maintaining Capacity in Clarity

Custom Portlet - Reporting Structure Object List

• Adjust Team Capacity based on changing work requirements

– Maintain Capacity by SMF

– Calculates Project Capacity

Total FTEs- (Admin + Core + Enhancement)

• Manual process using Actual Hours to guide Capacity 

– Timesheets need to be accurate at the SMF Level to set up the 

Capacities



• Maintain Team Capacity for Admin, Core, and Enhancement in Clarity

• Project Capacity is calculated by the Clarity system based on headcount

• Project Capacity can be calculated based on Employee, Consultants and 

Open Positions or any combination 

Online Department and Team Capacity

Custom Portlet – Snapshot of Department and Team Capacity



Automated Capacity and Demand Report

Process to update Department and Team after Re-Org

Report creation time is Hours instead of Days

Can rerun during the month for updated demand

Open Positions in Clarity – Updated Monthly from HCM

PMO Updates



Team Capacity and Demand Chart



Questions


