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Global Portfolio Management >> Portfolio Office W VURAJ;

Andreas Renz Matthias Bauer Katherina Hofer

Senior Team Head Portfolio Office Senior Expert Portfolio Office Senior Expert Portfolio Office
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DOMANEN, ADHOC VIEWS & DASHBOARDS
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Time Management
ETCs

Portfolio Financial Management

Investment Mangement
Repository
User
Timesheet Approval projects

Actuals

AdHOC VieW Person in Charge
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SchadllE Organization

Demand Management
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&P AdHoc Views als Grundlage

2 Domain: Time Management =+  New Ad Hoc View

Frelds 5. © H. B. <+
|‘resour Q | Columns Date Worked =
=l Time Management —

Rows Rescurce ID =
5| Resources

|| Rescurce Name

|[FF| Rescurce ID

|FE| Resource Manager

|EE| Resource Type
|[FE| Primary Role = Resource ID
|[EE| Employment Type
|EE| Email Address
B Active =
|[FF| Date of Hire
|[FE| Date of Termination
|[FE| vendor

{55 oBs
|HE| OBS Type
[FEl OBS Type ID

Vorteile

= Domain bezogene Informationen und Reporting

= Aktualisieren sich automatisch

= |n Clarity hinzugefugte Felder erscheinen und

stehen nach Warehouseload zur Verfigung

BU_OP_Account_Openingl

R )
VORAUS!

£ "_j i __ v é_'?-é Crasstab ¥ Full Data v

Period Start Date =

OBS Level 3 = # Time Entry Hours x*  Time Entry PDs =

Zeiterfassung

Date Worked = 2018
Period Start Date February 2018 March 2018 Totals
OBS Level 3 Measures
Totals Time Entry Hours 436.00 436.00
Time Entry PDs 54.50 54.50
Banking Operations Time Entry Hours 2.00 2.00
Time Entry PDs 0.25 0.25
Time Entry Hours 2.00 2.00
Time Entry PDs 0.25 0.25
Securities Operations Time Entry Hours 75.50 75.50
Time Entry PDs ©.44 9.44
Time Entry Hours 75.50 75.50

Nachteile

= Nicht jede Domain hat alle nétigen Informationen

(erst Uber mogliche Joins mit verwandten Domanen

werden fehlende Informationen sichtbar)

= Tagesaktuell und nicht Realtime
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= Betriebsvereinbarung Uber Timesheetabgabe der geleisteten Stunden in den Projekten

m = Ubersicht 0ber geleistete Stunden
= Freigabe und Kontrolle von Timesheeets von Teamleiter => viele Reminder Mails notig
= Pending actuals/ offene Projekte / nachtragliche Buchungen

> Auto Approval Prozess als Ldsungsweg

= Weniger Zeitaufwand

m » Teamleiter hat keine Kontrolle mehr

= Verschleiert die Stundenubersicht der Ressourcen
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Teamhead Dashboard IR
VORAUS!

7 CA Clarity PPM G e sauer vogou | etp | Avout

L

</~ Home  Administration Favorites cC a9 Q0

# Lbrary View- Manage- Create~
Team Timesheet Dashboard &, T

A Team Members and Actuals " | Actuals Trend RTB/CTB " | | Booked Entities &

Resource Manager Team
M Maintenance Effort Ml Project Effort M vaintenance £fort Ml Project Effort Meoor Mo Wcocorr M Danube

_ Middleware Application
2

K ___

Tima Entry Hours

Booked Actuals per Task « P
400

o S ® & & & - - & &
Booked Entities of Team " |  Team Member Timesheets -~
Meoor Meve BMcocope McocorR  Mpanube M i
January 2018
Resource Name Investment Name Task Name User Value 2 Measures 1/1/18 1/8/18 1/15/18 1/22118 1/29/18 Totals
e By Hours +ia I o A - 2 : : Business Time Entry Hours 3.00 3.00 4.00 5.00 15.00
equirements Totals Time Entry Hours 3.00 3.00 4.00 5.00 15.00
Elicitation,
Consolidation &
Validation
DC Maintenance Time Recording BDDF Time Entry Hours 4.00 2.00 5.00 5.00 16.00
BNL Time Entry Hours 4.00 3.00 5.00 3.00 15.00
CoCo DE Time Entry Hours 12.00 12.00 20.00 19.00 63.00
Danube Time Entry Hours 1.00 1.00
Totals Time Entry Hours 21.00 17.00 30.00 27.00 95.00
IT Transformation: PM: Supporting Time Entry Hours 4.00 3.00 7.00
Continuous Functions Totals Time Entry Hours 4.00 3.00 7.00
Improvement (DC
Efficiency)
Service Release - DE. Service Release - DE. Time Entry Hours 4.00 4.00 1.00 9.00
17.3 ORA 173 ORA Totals Time Entry Hours 4.00 4.00 1.00 9.00 v
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@ Domaéanenstruktur in Jaspersoft

Domanen

Project Management Domane

e
VORAUS!

DWH_ODF_Z_PR]_COCKPIT_FI_DO:INV_KEY DWH_INV_INVESTMENT:INVESTMENT_KEY Right Outer
Repository
DWH_INV_TEAM:RESOURCE_KEY z_cc_resource_obs:RESOURCE_KEY Left Outer
All + Domnains
©  Name DWH_INV_TEAM:RESOURCE_KEY PPM_DWH_DWH_RES_RESOURCE:RESOURCE_KEY Left Quter
Application Management PPM_DWH_DWH_RES_RESOURCE:RESOURCE_KEY PPM_DWH_DWH_RES_RESOURCE_LN:RESOURCE_KEY  [|nner
Custom Master Objects PPM_DWH_DWH_RES_RESOURCE_LN:LANGUAGE_CODE  PPM_DWH_DWH_RES_RESOURCE_LN:CALC_LANGUAG  [|nner
Financial Management E_CODE
Idea Management
Investment Management Time Management Domane
Logged In User Domail
o Tser T DWH_RES_RESOURCE-RESOURCE_KEY DWH_RES_SECURITY_V-RESOURCE_KEY Inmer
Logged In User Domain
e DWH_TME_ENTRY:TIMEENTRY_KEY LiveTimeentry:ID Inmer
Resource Management DWH_INV_INVESTMENT-INVESTMENT_KEY PPM_DWH_DWH_INV_PROJECTINVESTMENT_KEY Inner
Test JDBC Domain PPM_DWH_DWH_INV_PROJECT:INVESTMENT_KEY PPM_DWH_DWH_INV_PROJECT_LN:INVESTMENT_KEY [
Tiee Management PPM_DWH_DWH_INV_PROJECT_LN:LANGUAGE_CODE PPM_DWH_DWH_INV_PROJECT_LN:CALC_LANGUAGE C  (|nner
z_Resource Management QDE
‘ DWH_RES_RESOURCE:RESOURCE_KEY Z_TIMESTAMP:RESOURCE_KEY Inner
(@)~ Tool Ti
= Project Management Doméane -> Joins der Ressourcen Informationen und der Ressourcen OBS
= Time Management Domane -> Join der Ressourcen Informationen
= Time Management Domane -> Join der Projekt Informationen
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Pixelbericht auf Basis der AdHoc View WR

< VORAUS!

My Timesheet Report r- BNP PARIBAS

= Nicht fur jeden sind AdHoc Views / Reports il FERSONAL INVESTORS

Mame Ve
Consors bank User ID

ge el g n et Resource Manager Renz, Andreas

Evaluation Month 06.2017

. . . . . B Project Booked Task Status cw:pz cyun T c;t\r:u T c!NlS (Z'.wzs
= Externe Mitarbeiter reichen, mit Uber Clarity 90006426 - Clarty Asmiairoton | BT Clrty Admiistraion =01 [Postes | 125] 100 1a00] eas| 22 Sy
PSP-Element: 10 —os Posted 0,25| o0,00] 0,00] 000] 1,00

B1: Clarity Admi ion - 10 Fosted 200 175] o000| =s50] 528
B1: Clarity Administration - 11 Posted 000] 3.25] 000| 000 0,00
erstellten Screenshots oder Tabellen ot hora et Project 55| 7 50| 13.00| a5 700
/ 00008541 - Clarity Development 2017| B2: Clarity Development - 01 Self Posted 0.00] 0.00] e00] oo 1.00
PSP-Somont:-10 B2: Clarity Development - 04 Posted 0.00 0.00 0.00 0,00 1,00 1
B2: Clarity Development - 06 Posted 225 1,50] o0,00] 100] o000
N h H "t H R h B2: Clarity Development - 09 Fosted 0,00 0,00 0,00 0,00 =22 o0 =
a.C WE|Se Ur Ie eC nUngSSte Ung an aS B2: Clarity Development — 11 Fosted 000] 0.00] o000| o000 1,00
B2: Clarity Development — 13 Fosted 7.00] 100] o000| o000] o000
B2: Clarity Development - 14 Posted 3,00] 4.00] 000| 0.00] 0,008
. . B2: Clarity Development - 15 Posted 0.00] o0.00] o000 soo| 750
P r\ t C t [L B2: Clarity Development - 16 Posted 0.00] 0.00] o0 soo| =00
oject Lontrotting 52 Clarty Development 17 Posiod | oo0| o'o0| oon| soo| soo
B2: Clarity Development - 18 JIRA Posted 000] o0.00] o00| oso[ o.00
B2: Clarity Development - 19 Posted 000] o0.00] oo00| ooo| so00
B2: Clarity Development — 20 Fosted 000] 0.00] o000| o000 800
B2: Clarity Development - 21 Fosted 000] 0.00] o000| o000 500
Total Hours per Project 12,25 6,50| 6.00] 22.50] 53,50 LY

Total Hours 15,75 17,00 19,00 36,75 63,50 152,00

= Umstéandlich, zeitaufwendig und

)
N =
2
2
=
(7]
)
&
=
=

vollig unzeitgemall

» L6sung: Pixelbericht als DIN A4 PDF zum
selbst erstellen und ausdrucken fur MA

17 youn further not hesitate to e Fhice by 2330 or by e-mail at portfolico ffice@oonsorsbank de.
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Pixelbericht - Project Heartbeat

= Wichtigster Bericht im Portfolio Office

= Mtl. Reporting Uber das gesamte
Projektportfolio inkl. Management Summary

= |nformationen werden im jeweiligen Projekt
innerhalb Clarity vom PM erfasst und gepflegt

= Hochmanuelle Erstellung mit Excel und DWH

= Sehr zeitintensiver Report, daher

eigentlich bei der Erstellung schon

wieder veraltet!!!

» Losung: Pixelbericht als Onepager im
Report Selfservice fur jeden Projektleiter
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Specification & Construction

Stage of

(MM ANETNEY 8498 - IT Transformation: Web-Modularization
Toject

Sponsor 2017 2018 2019 Completion in % Overall
€ Oke
so < me ok <P »
" € (I Release | Provious
@ 20.03.2017 @ 02.10.2017 : < e 2
IEe ONTEEe ONEZTEN- o

No change in scope No changes in time line No issues so far. Unexpected resignation of solution architect
Full new tech stack available
Parallel model of Euro Web, Euro Vision,

Modemn Web

(temporary but not unlimited compensation by
IT DEV / EA)

Last Achievements Next Steps Interdependencies

All Business Projects with web-development
IT-Transformation: Continuous Delivery
Lever Trading

Login with all alternativ flows
Process for test cycle

Examption Order Alternativ Flow: 34,5
Web generics service footer
Custom report formater for cucumber
Developer guide

Tool chain defined

XSS filter

IT Transformation

Risk Name Criticality  Impact ent.
Maintaining three systems in parallel < ©
Dependencies 1o .Confinous Delvery” S DS lecture rules for web development

Dependencies to business projects / Precondition for business projects
Support from RTB

Login not documented

Dependencies to Integration Architecture”

g
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v
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” Pixelbericht - Einbindung in CA ,Clarity” XN

Displaying 1-100f 10 Highiightes rows = Approved Flag

% & ‘ CASC

Investment Tags My Reports. & ‘

Account Setiings

Financl Plan Risks ez Cranges ) | |
PIEntity:B2C | Portfolio Year:2018 & My Timesheet
Portfolio 2018:Business Overiapping 2017

Enter Time Assigned Tasks Project List Classification

PMs Page Team

77 CA Clarity PPM er Logont | Help | About 77 CA Clarity PPM e Logout | Holp | About
4|~ Home  Administration  Favorites «/+ Home  Administration  Favorites cCaop0
Financial Plans | Riskaflssues/Change Requests i Audit Trail General | Controlling | Sponsor | Program Dashboard | PMAlerts | ProjectDashboard | ProjectDashboard | lssuesandRisks | MyProjects | MyTeam | PlausibiliyChecks | Risks | PMO | Accounting | TimeReportThS
. . . +e
project: I - cocveit Overview: General A B
Project Phases £+ ‘ Project Status & User Homepage & ‘ Clarity - Infopoint & ‘ ~
PMP (Glassical Projects) Profect Overall Stat e Dashboard fiir Teamleiter
roject veral atus: A\/ ‘Anbei eine kurze Ubersicht zu unserem Dashboard fir die Teamleiter. Hier
0- Initialisation 1- Preparation 2- Specification 4 - Acceptance ‘werden Informationen dber die Aufgaben und die Auslastung des
2ugenbnigen Teams araphisch aufbereitet zur Verugung gestelt.
0 Project Reports.
: Demand Entry BRS ready SRS validated Testeases writen Begin of UAT Go
2008208 13022018 29002015 ros2018 ortos ) Wie entsteht ein Projekt - der Demand Prozess fr Projekte
u & Project Heartbeat & B2B Heartbeat
INIT Charter HLTD Ready QA2 QA3 Lessons Leamed Jedes Projekt startet mit einer Projektidee (Demand) - Wie und Wo wird
-“ ‘ 15402014 07.08.2015 43412015 dieser eingereicht und welche Bereiche sind betedligt. In einer kleinen
‘Zusammenfassung finden Sie alle diese Details.
Create Project Portfolios - Reviews
Project Information & i | Capacity Overview Qa Programs
Detzied Esimaton
‘ Prject ams ] Glarity Timeshest SelfService
()] e & eource oo P
n ‘ 6ot zmg Lever T Transformation Kurze Beschreibung zum Clarity Timesheet SeliService
pDO 5 ready and Cost Center 836680
Link to Demand click here I:ln
[ 2 T Z Latest Release 7 Fiyer
otams Deputy Person in Charge 4 P 25y
U Spomot Capitalizati
Begin of End of Begin of End of End of End of Project irough Project Demands CTP' ﬁ'm;’" My Team
Preparation Preparation Gonstruction Construction Acceptance pree of Fuzzy i) My Projects
e Projecta. Team
Milestone open Milestone completed QA with open Findings after Check Short Description dveted & carity Upgrade 15210 15.4. 2
&= ilestone not relevant [ll Milestone is late 2 ErmorUndefined lqorithm are still B Schulungsprojekt - PMO F'3
'_ urstion of the Displaying 1 -2 of2
- Endof 2017
— Project Navigation
D ) Start Date: 01.01.2014 flew, plew (om Tempiate,

Action Items @ |
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” Pixelbericht - Top Management Summary

= Derzeit kein Template fur High Level Reporting

» Portfolio Management erstellt eigene TMS

Prasentationen

» Informationen werden per Copy/Paste aus
Clarity extrahiert und in die Prasentationen

eingearbeitet

= Zeitaufwendig und fehlerbehaftet,

vor allem unterschiedliche
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Informationsstande!!!

» Lo6sung: Pixelbericht als automatisch
befilltes PPTx Slide fur das Upper Mgmt.

e
VORAUS!

Management Overview - Project ||} llIIBNPP)

QA Project Roadmap - Delivery Milestones 2018

| L ] - L -
Jan'18 Feb'l8 Mdr'18 Apr'18 Mai'l8 Jun'18 Jul'l8 Aug'l8 Sep'l18 Okt'l8 Nov'l8 Dez'18 Jjan'l9

£€7 Financial Overview 2018

vt Matrics

o e susger

ge

[rp—

@ Management Summary ary of Top Issues and risks

%% Interdependencies to other projects

cause go live wi b will be

“Kitzmann®
oing

- MIFIDII - GDPR

- Infrastructure s ready for Test environmen

i BNP PARIBAS
P PERSONAL INVESTORS

e Fal DAB
gl BE3 BNP PARIBAS

BNP PARIBAS
o PERSONAL INVESTORS

Wir b#nken voraus! 22.05.2018 19 Consors
bank !

< DAB
o BNP PARIBAS




” Pixelbericht - Project SteerCo Slides We

= Derzeit kein Template fur Steering Committees

= PMs erstellen eigene SteerCo Prasentationen

mit ggf. veralteten PPT Templates

» Informationen werden per Copy/Paste aus
Clarity extrahiert und in die Prasentationen

eingearbeitet

= Zeitaufwendig und fehlerbehaftet,
vor allem unterschiedliche

Informationsstande!!!
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» Lo6sung: Pixelbericht als automatisch
befilltes PPTx Slidedeck fir den PM

VORAUS!

—

6680 - Ablosung N

Steering Committee

Ze s
Nuremberg, 14.05.2018
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TIME FOR QUESTIONS
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THANK YOU!




