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Our heritage

* Leading global resource

* Services and solutions partner to CA Gen
community and CA Technologies

* Our people:
— Strong pedigree
— Been there from the start
* 25 years — since beginning of IEF
- CA
. JMA
* Sterling
* Rainier
* Company set up in 2000
* More than 150 clients in 35 countries

If Gen — then Jumar




What We Do

* Our Services
— Modernisation & Migration
— Application Development
— Automation Software

— Consultancy { % ) J

jumar

— Flexible Managed Service

— Contract Resourcing

— Permanent Recruitment
* Specialist Expertise

— Project Phoenix

— CA Gen

— Agile Development

— Architectures and SOA

— Microsoft / Java / Web




Agenda

* Where are we now!?

* Modernisation: Motivations and challenges
* The roadmap

* Model Analysis

* Modernisation framework

* Examples (Plan,Assess, Remediate)

* Summary



Where are we now!? /

* CA Gen applications have served ‘the company’ well for many years

* They were ‘leading edge’ at the time but the leading edge has moved
forward

* Modernisation is now becoming more of a requirement
— Take advantage of new technologies and interfaces
— Provide flexibility in options going forward
— Upgrade needed for compliance
* Perceived cost of change to “non-Gen’ers”
— Pushing modernisations to start from scratch
— Can result maintaining new and old
* Model driven provides basis for rapid change
— Exploit current investments
— Exploit context focused automation
* Time and Money limited in current economic climate
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" Modernisation mo

Need to
integrate better

Make business
functions
available via
web

Modernise look
and feel

Move to new
platforms

e Expose locked-away business
rules — e.g. web services within
SOA

* For e-commerce, self-service or
simple deployment reasons

e Prevent system from looking old-
fashioned with better user
interfaces

e Migrate to better performing or
more cost hardware and/or
software

e

Improve
compliance

Keep up with
software stacks

Improve
‘business fit’

Uncouple and
remove
complexity

e Comply with ever more
demanding legal and regulatory
requirements

e Work with, and be supported on,
continually changing software
stacks

® Ensure systems fit with strategic
direction for hardware &
software

¢ Skills are hard to find, and
individuals who wrote them
have moved on




Challenges

Why is modernisation hard? How automation helps

¢ B s
Speed /Cost reduction

Model Portfolio Impact Analysis
Where do the issues impact? What

What will the issues be? are the volumetrics?
How will they affect my models? Planning

How long will the project take? quel U.pdate |
How much resource will it Fix the issues with custom CA Gen

upgrade software
consume?

) ) . ) Use BulkUpdate for simple cases
What if | hit new issues during the Reacting to new issues

project? Rapid ad-hoc impact analysis and
What will the cost of the project? replanning

Plus... Productivity Tools for
testing, documentation, etc
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What Is Model Analysis? e jumar

“The extraction, manipulation and querying of low-level
data describing CA Gen models, usually with a view to
determining their fitness for a specific purpose and
enabling a subsequent project to be planned with accuracy
and confidence.”

projecﬁ

phoenix



- Simplification throug
~ Automation

Analysis for
3270
Transition

Analysi§ for Analysis for
anything components

[ \

phoenix

Analysis to

ol Analysis for

Models Ul Transition

\ /

Analysis for Analysis for
SOA CA Gen
< Upgrade

Model Analyser

Architecture Analyser

Performance Analyser

QA Compliance
Analyser

Corruption Analyser
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Modernisation Roadmap

Application

Assessment
Define Future

Application
Landscape

Create
Roadmap

Technology
Assessment

Components / SOA
Packages

Business New Developments

Assessment

Migrations




- Simplification throug
~ Automation

Automation

for 3270
Transition Model Analyser

Automation
for
“anything
else”

Automation
1{e]3
Components

“F Performance Analyser
proj =)

phOenix QA Compliance

Automation
Analyser
for Ul Y
Transition

Architecture Analyser

Automation
to Repair
Models

Corruption Analyser

Automation
for CA Gen
Upgrade

Automation

for SOA




- Project Phoenix
- Framework

Preparation

Transformation
supported via
Automation
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Unit Test

Project Management

Quality Assurance




Project Phoenix
Framework

Preparation Transition

Tailored Project Phoenix Toolset
Project Phoenix 3270 Transition
Model Analyser Action Block Promotion
Fat-Client Transition

Project Phoenix CBD / SOA Re-engineering
Architecture Analyser Language Transition
Ul Transition

Project Phoenix EJB & WS Wrapping
Performance Analyser Upgrade & Re-platforming Support

Tailored Automation Solutions

Project Phoenix — i
QA Compliance est Plan | Test Harness

Generator ' Generator

Project Phoenix Model Analyser

Project Phoenix QA Compliance
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CA Gen Model CA Gen Model CA Gen Model

Model Analysis

Upgrade Automation
3270 Transition

CBD Transition

GUI to WUI Transition
Fat Client Re-engineering
Action Block Promotion
QA Compliance

EJB Wrapper

Web Service Creation
Test Harness Generator

3

Benefits
e Cost
* Speed
* Value
..etc

Refactored CA Gen Model



- How do we Automate? - ——
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* “Simple” - Exploit Gen’s API




cexAddAdToAnalysisList
cexAddAlias
cexAddAssociation
cexAddAttribute
cexAddAttributeView
cexAddBAAActionBlock

cexAddPackagingDetailForPstep
cexAddPartitioning.
c

cexDigObjectMulti
cexDigObjectMulti2
D

tribute

c
cexAddProcedure

D
cexFetchModellnfo

cexAddREAD View

cexGetFlowObjldsForPStep
cexGetFlowProperties
cexGetForeignKeyExtProperties
cexGetForeignKeyObjlds
cexGetForeignKeyObjldsForRecord
cexGetForeignKeyProperties
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P
Objld:

P
cexGetScreenltemObjldsForScreenOrTemplate
cexGetScreenltemProperties
cexGetScreenltemPropertiesForDialect

Jpdats
cexSaveUpFrontAnalysisOfAllActionDiagramsGe

cexSaveUpFrontAnalysisOfAllActionDiagramsGe

cexAddBSDActionBlock cexAddREMOVEROW_AtSubscript cexGetAc p i cexGetScreenTemplates tStatementProperties
cexAddBusinessSystem cexAddRelationship cexGetActionDiagramAnalysis cexGetldentifierProperties cexGetSingleProcedure cexSaveUpFrontAnalysisOfAllActionDiagramsGe
cexAddCASEOFEXITSTATE CcexAddSET! cexGetAc it P cexGetSpecTypeObjlds tUsedADs

cexAddCASEOFNumericAttribute CexAddSET i Operat  cexGetAc cexGetStatementFirstinBlock cexSaveUpFrontAnalysisOfAllActionDiagramsSe
cexAddCASEOF TextAttribute orAttributeView cexGetAc P cexGetStatementidForObject tup

cexAddC ToCASEOF CexAddSET cexGetAc Objld scForObjType
cexAddCOMMAND_IS usN operties ObjldsForC t astinBlock cexSchemaCountPrpForObjType
cexAddCREATE cexAddSETEntityActionToliteral cexGetAc p peObijlds etchAscForObjType
cexAddChildEntityOrWorkView CexAddSET i cexGetAc RUD cexGetloadModuleContents cexGetStatementObjldsForAdOrGroup cexSchemaFetchAscTypelnfo
cexAddChildRepeatingGroupView CexAddSETSUBSCRIPTLAST_TolastPlusOne cexGetAc cexetl ObjldsAll cexGetStorageGroupObjlds cexSchemaFetchPrpForObjType
cexAddClassifierToPartitioning cexAddSETSUBSCRIPTLAST_ToNumeric cexGetAct cexGetL ObjldsBatch cexGetStorageGroupProperties cexSchemaFetchPrpTypelnfo
cexAddClause_AndOrAttributeOperatorAttribut ~ cexAddSETSUBSCRIPTT i cexGetAc Objld: cexGetLoadModuleObijldsOnLine cexGetSubjectAreaObijlds cexSetAttributeProperties

e_ToCondition CexAddSETSUBSCRIPTToNumeric cexGetAc p cexGet i p cexSetCharacterProperty
cexAddClause_AndOrAttributeOperatorliteral . cexAddSETSUBSCRIPTT i cexGetAc cexGetloadModuleProperties cexGetSubtypeObjldsForEntity cexSetControlLRTB

ToCondition CexAddSETToAttribute cexGetAdstatementOleUsage cexGetl pUsageProp orPartition P
cexAddClause_AndOrAttributeO CexAddSET ifie  cexGetl cexGetSubtypeProperties cexSetEntityTriggerName

¢_ToCondition CexAddSET dindentLevel cexGetl | i gFil
cexAddCommandsToBusinessSystem cexAddSETToDatenum0 cexGetAllObjldsForOTC on cexGetTablespaceExtProperties cexSetMaxADsInMemoryAtOnce
cexAddComponentOffersinterfaceAssociation  cexAddSET YYYMMDD Objld cexGetLogicStatementsForAdOrGroup cexGetTablespaceObjlds cexSetNumericProperty
cexAddComponentSpecType cexAddSETTol iteral cexGetAssociatedObjldsMulti cexGetLogicStatementsForAdOrGroupAsTextStr ~ cexGetTablespaceProperties p
cexAddDELETE cexAddSETToNumeric cexGetAttributeObjld ing cexGetTechDesignExtProperties cexSetPresentationStyleForObject
cexAddDISABLECOMMAND CexAddSETTOSUBSCRIPTPIusMinusN orEntity cexetl IOrGroupAsTextStr ~ cexGetTechnicalDesignObijlds cexSetPropertyValueFromstring
cexAddDataField cexAddSETToString1ConcatString2 yOrWorkVi ingWithFormatting cexGetTechnicalDesignsList P i
cexAddDataRecord CexAddSETToSystemAttribute cexGetAttributeProperties cexetl cexGetTempl n Characters

cexAddDatabase cexAddspecificationType cexGetAutoflowCommandsUsedinPStep ts cexGetUSEProperties cexSetStringProperty

c ib o Text cexGetl Te Getl ObjldsForUSEAD cexSetSubjectAreaProperties

e e PStep g Getl ObjldsForl rkFolder

PVs cexAddsubjectArea cexetl OrGroup d cexSortADViews

cexAddENABLECOMMAND cexaddsubtype cexGetBusinessSystemObjids cexGetMenultemProperties cexGetUSEdActionDiagrams cexSortADViewsSpecifyingSortStandard
cexAddESCAPE cexAddTablespace perti or0TC cexGetUSINGActionDiagrams cexSortAnalysisList

CexAddEXITSTATE_IS cexAddTechnicalDesign cexGetCard1AssociationPTCsForOTCWithinfo  cexGetModelsArray cexGetUniqueObjectName cexSortGroupViewSameOrder

cexAddEntity cexAddTopLevelEntityOrWorkView GetCl ) Textfile cexGetUniqueOl ropertyValu arveEntityOrWorkView
cexAddEntryPoint cexAddTopLevelRepeatingGroupView e cexGetNOTEObjldsForAct 2 ONOTUSE
cexAddEntryPointField CexAddUNHIGHLIGHT_AtSubscript cexGetChildSAObjldsForSubjectArea cexGetNOTEProperties cexGetViewldByName cexTransformGenCoordinatesForControl
cexAddEventHandler cexAddUPDATE Child P\ OTEObjIdsFor; DI 2 Jsedstat cexTransformGenCoordinatesForWindow
cexAddExitState cexAddUSE cexGetCommandsForBusinessSystem cexGetObjAncestry 2 iatio

cexAddFOR_EACH cexAddl ns cexUnlockModel

cexAddFOR_SUBSCRIPT cexAddUsageO! GetC ypeObjlds cexGetObjldForNameAndType cexGetViewTypesForActionDiagram cexUnmatchUSEViews

cexAddFlow cexAddWorkset cexGetControlAction GetO P P c cexUpdateCard1Association
cexAddForeignKeyField cex GetControlLRTB cexGetObjName cexGetWindowMenuHierarchy cexViewStructureCompare

cexAddGETROWHIGHLIGHTED
cexAddHIGHLIGHT_AtSubscript
cexAddIF_AttributeO,

cexCodeBlockPromote
cexCodeBlockPromote2
C

cexGetControlObjectldFromCaption
cexGetControlObjectldFromName
cexGetControlProperties

cexGetObjTypeForObjld
cexGetOperationObjldsForEntity
GetOr

cexGetWindowObjldsForPstep
cexGetWindowProperties
bjld:

cexAddIF_AttributeO, OrAtt  cexC it cexGetControlProperties2 GetOr
ributeOperatorAttribute cexCommentOutAdStatements cexGetControlsForWindow cexGetPStepObjldsWithAds
cexAddIF_AttributeO, OrAtt 0! OfType GetC

ributeOperatorNumeric
cexAddIF_AttributeOperatorLiteral
cexAddIF_AttributeO, i

cexCommitUpdates
C

cexGetDatabaseExtProperties
ld:

cexAddIF_COMMAND
cexAddIF_EXITSTATE
cexAddIF_GroupFullEmpty
cexAddIF_SUBSCRIPTOperatorN
cexAddidentifier
cexAddindexspace

pProperti
cexGetPTCsForOTCWithinfo

cexGroupViewCompare
cexGroupViewsCompatibleForMapping
cexisFunctionName

cexGetP ObjectsForl cexisOleF tedinWuI
C cexGetDatabaseProperties cexGetPartitionObjldsForEntity cextockModelForWrite
cexCopyAdViews L p cexLogonUserid
cexCopyAdViewsWithMerge m cexGetPermittedValueProperties cexMakeExitStateGlobal
C GetDy L p p perty cexMakeExitStatesGlobal ForBusSys
CopyC GetDy L pertyForAD tepUSEStat: ObjldsAll cexMakeOperation

cexCopyFlow
cexCopyPropertyValuesAcrossObjects

cexGetEncyinfo
cexGetEntityObjlds

cexGetRIConstraintObjldsForRecord
cexGetRIConstraintProperties

cexMarkObjectAsUpdated
cexMatchFlowView

cexAddinterfaceType cexCopyView perti cexMatchUSEView
cexAddLinkage et ObjldsAll cexMatchUseViewByName
cexAddLoadModuleCooperativeClient Using dentLevel cexGetRecordObjldsForDatabase cexOpenModel
cexAddLoadModuleCooperativeServer cexC i cexGetRecordProperties cexReorderAssociationAfter
cexAddLoadModuleOnlineServer d cexGetEntityTriggerName Ds i
d C b cexGetEventHandlerObjldsForAd cexGetRelationshipObjldsForEntity

cexAddMAKE CountSavedL y cexGetRelationshipProperties teViews
cexAddMOVE o i
cexAddMO} o OfType cexGetExitstateObjlds cexGetRootActivity cexResetAnalysisList

o cexGetExitstateProperties cexGetRootOrgUnit cexRetrieveActionDiagrams
cexAddNEXT cexDeleteLogicStatements cexGetFieldExtProperties cexGetRootSubjectArea cexRetrieveActivities
cexAddNOTE cexDeleteObject cexGetFieldObjldsForRecord CexGetSETUSINGStatementObjldsForUSEGAWi — cexRetrieveDataRecords
cexAddObject cexDeleteViewslfUnused cexGetFieldProperties thinAd cexRetrieveEntities

cexAddOpsLib
cexAddPStepToLoadModule
cexAddPStepUSE

cexGetFkC ipObjld
cexDigObject cexGetFkColumnTargetFieldObjld
cexDigObject2 cexGetFlowObjldsAll

cexGetSETUSINGWithinCREATEOrUPDATEState
mentObjldsForUSEdAdWithinAd

cexRetrieveModelDetails
cexRetrieveModels

cexRetr ging

cexWrapActionBlock
cexWrapActionBlockWithAdditionNoteText
cexXCopyAdStatement

cexXCopyEvent

cexXC
cexXCopyEvents
cexXCopyLogicCodeBlock
cexXCopyLogicCodeBlockBetweenObjectlds
cexXCopyLogicCodeBlockWithDelimitingNOTEs
cexXCopyLogicStatements
cexXCopyLogicStatementsincludingGui
cexXCopyScreen

cexXCopyWindows

cexY2KAttDomainX

CexY2KAttWithString

cexY2KFunctionUsage

ndRet




.6
juma

insightful people inteligent solutions

In reality

73 Project Phoenix Model Analyser =] @ |3
Fle  Tools Help

This dialog supports automated analysis of CA Gen application models, exposing
the structure and content of the Procedures they contain.

Individual Procedure Steps and Action Diagrams can be analysed interactively, or
multiple Procedure Steps and Action Diagrams can be analysed in bulk with the
resulting data being exported to an Access database.

The program reads the model only, it does not make any changes with the
exception of Performance Analyser.

)

— Database

Select a database to work with. Choosethe .mdb file you wish to use.

DB path: C\modelsBitestizample.iefima_sample.mdb ﬂ
—CA Gen model

Select a CAGen model to work with. Choose a model (.ief) directony.

Gen directory path: C:\modelsB\testisample.isf H

Close Open Model
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In reality

12 Action Diagram Analysis E
Action Diagram Mavigation

= =l Name: [EMPLOYEE_LIST = B Tvee [Poep

General | Screen Analysisl GUI Analysisl Cmd/Evt Analysis| Entity .ﬂctiorﬁl Logic Analysisl Code | AD Usage | Exit States

Properties:

Property | Value -
Mumber of Statements 104
Maxdmum Indent Lewvel &
Uses Case of Command True
Uses TIREVENT False
Uses Unsupported Functions False
Mumber of Unsupported Function Calls 0
Caortains Disabled Logic Falze
Has Empty Views False
Has Mested Group Views False
Uszes OCX's Falze E
Possible Transactional lssues

Mumber of Actual Servers Called 0
MNumber of Actual Server Calls 0
Mumber of Potential Server Calls

Uses BExtemal Across Models

lUses Action Diagrams Across Models

Doeg CUD Across Models

Does Read Across Models

Has Entity Actions Across Models

Uzes Edemals Recursive Falze

lUzes Action Diagrams Recursive True

Uses BExdemals False

lUses Action Diagrams True

Does CUD Recursive True i
Plmmn Dand D serin e Teim

< | m |

Close |
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@“ H GRS RN ‘ Table Tools ‘ ActionDiagram - Microsoft Access
Home Create External Data Database Tools Fields Table
o o A . T . - = = al —
% db Cut T 4 | Ascending L7 Selection “ = New Z Totals [ﬁ 34 Replace 8= E@ Calibri 1
53 Copy il Descending “.,_.'.|Ad\ranced e =4 save ? Spelling = GoTo~
Vi Paste Filt: Refresh Find Size t Switch - af -
ISW : o Format Painter e f}‘_, Remove Sort ¥ Toggle Filter ;ﬁevs X Delete ~ EMore - " lg Select ~ itl F.:,,-,jn Wi:éloi\,sv B aaU é < &
Views Clipboard [F} Sort & Filter Records Find Window Text Formatting [F}
Tables ® « D ~ Model - MName - Gen Object - MemberMNam - | Type - Description |«
E e — =TE 1| GEN SAMPLE MODELRS ADD_DEPARTMENT 24117253 ADDDEPT BAA
Date Created: 13/01/2005 11:58:23 2 GEN SAMPLE MODELR8 ADD_DIVISION 24117250 ADDDIV BAA
Date Modified: 23/11/2011 12:23:57 3 GEN SAMPLE MODELR8 ADD_EMPLOYEE 24117256 ADDEMP BAA
A Pstep, BSD or BAA action block, An Actio... -
4 GEN SAMPLE MODELR8 CLIENT_DETAIL_DEPARTMENT 22020121 CLIENTDE PStep
ActionDiagramUsage Table - -
E 5 GEN SAMPLE MODELR8 CLIENT_DETAIL_DIVISION 22020123 CLIENTD1 PStep
Date Created: 18/01/2005 08:42:15 - =
Date Modified: 23/11/2011 12:73:57 3 6 GEN SAMPLE MODELR8 CLIENT_DETAIL_EMPLOYEE 22020125 CLIENTD2 PStep 3
The link between a CodeBlock and the Acti... 7 GEN SAMPLE MODELRS CLIENT_FILE_FUNCTIONS_READ 22020134 CLIENTFI PStep
E Aftribute Table 8 GEN SAMPLE MODEL RS CLIENT FILE_FUNCTIONS_WRITE 22020135 CLIENTF1 PStep
Date Created: 14,/06,/2005 12:25:20
Dot Meaitiad: 231 1011 13587 9 GEN SAMPLE MODEL R CLIENT_MAINTAIN_DEPARTMENT 22020127 CLIENTMA PStep
An Attribute of a DataType 10 GEN SAMPLE MODELR8  CLIENT_MAINTAIN_DIVISION 22020129 CLIENTM1 PStep
E BuiltinGenFunctions Table 11 GEN SAMPLE MODELR8 CLIENT_MAINTAIN_EMPLOYEE 22020131 CLIENTM2 PStep
Date Created: 15/07/2011 17:04:10 12 GEN SAMPLE MODELRS CLIENT_MENU 22020133 CLIENTME PStep
Date Modified: 15/07/2011 17:25:20 13 GEN SAMPLE MODEL RS  DELETE_DEPARTMENT 24117255 DELDEPT BAA
] BusinessSystem Table 14 GEN SAMPLE MODELRS | DELETE_DIVISION 24117252 DELDIV BAA
Date Created: 22/06,/2009 11:05:35
Date Modified: 22/06/2009 14:10:13 15 GEN SAMPLE MODELR8  DELETE_EMPLOYEE 24117258 DELEMP BAA
E CodeBlock Table 16 GEN SAMPLE MODELR8 EMPLOYEE_DETAIL 22020111 EMPDET PStep  Employee Detail allows update to a sin
Date Created: 13/01,/2005 12:03:16 17 GEM SAMPLE MODELR8 EMPLOYEE_LIST 22020110 EMPLIST PStep  Employee List allows listing of employ
Date Modified: 23/11/2011 12:23:57 18 GEN SAMPLE MODELRS FILE_FUNCTIONS_READ 22020096 FILEFUNC BSD This example is valid for the file functic
All or part of an Action Diagram such as th... - - ) ) ) X
E control ol 19 GEN SAMPLE MODELR8  FILE_FUNCTIONS_WRITE 22020097 FILEFUNL BSD  This example is valid for the file functit
nirod able
Date Created: 15/04/2005 10:50:13 20 GEN SAMPLE MODELR8 GUI_DETAIL_DEPARTMENT 22020115 GUIDETA2 PStep
Date Modified: 23/11/2011 12:73:57 21 GEN SAMPLE MODELR8  GUI_DETAIL_DIVISION 22020114 GUIDETAI Pstep
A Ul Control such as a ListBox or PushButt... 22 GEN SAMPLE MODELRS GUI_DETAIL_EMPLOYEE 22020118 GUIDETA1 PStep
E Datalype Table 23 GEN SAMPLE MODELRS GUI_FILE_FUNCTIONS_READ 22020120 GUIFILEF Pstep
Date Created: 14/06/2005 12:24:26 24 GEN SAMPLE MODELRS | GUI_FILE_FUNCTIONS_WRITE 22020119 GUIFILE2 pStep  This Procedure Writes, Copies and Ren
Date Modified: 23/11/2011 12:23:57 LIALEE ] L) p » LOP
An entity, subtype or workset 25 GEN SAMPLE MODELRS GUI_MAINTAIN_DEPARTMENT 22020117 GUIMAINZ PStep
E DisablingRule Table 26 GEN SAMPLE MODELRS  GUI_MAINTAIN_DIVISION 22020113 GUIMAINT PStep
Date Created: 12/05/2005 17:50:29 27 GEN SAMPLE MODELRS  GUI_MAINTAIN_EMPLOYEE 22020116 GUIMAINL PStep
Date Modified: 23/11/2011 12:23:57
ate Modified: 23/11/ 28 GEN SAMPLE MODELRS  GUI_MENU 22020112 GUIMENU1 PStep
EntryPoint Tabl
E iyFoin avle 29 GEN SAMPLE MODELRS  MAINTAIN_DEPARTMENT 22020109 MAINTDEP PStep  Maintain Department allows update tc
g:z: E-'Ir:ZE;‘:ICI?ggojifggifig]éggS? FIAITND RAATRTRUIL NCHAm AAintain Nivician allaure sindadn #0 A
! o w ||| Record: W 1 of 40 ¥ M M| U Mo Filter | Search 4 111

Datasheet View

Num Lock |

CNONASE:




Common examples

CA Gen Upgrade

User Interface Modernisation
Technical Migration

Attain a Model Of Health

Tailored Support
SOA / Functional Isolation

Project Resourcing

Training

.
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“What is a ‘Gen’ upgra i

Simplistically, this is the task for moving from an
older version of Gen to a newer version.
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Investigate — Model & " jumar

Infrastructure /

* Impacts of PTF
* New features
* Behavioural Change

* Now working as designed
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Option 4 Support TimelLine

2011

201

2013 2014 2015 2016

( ) i 26/05/2010 - 31/05/2015 i31/05/2015 = 31/05/201§ >

( ) i 01/01/2011 - 31/12/2016 )

( ) 01/01/2010 - 31/12/2016 )

01
Windows Server

( ) 01/01/2010 - 09/£7/2013 i 09/07/2013 - 31/12/2016 )

[
( ) 01/01/2010 - 13/01/2015 i 13/01/2015 - 31/12/2016 )

(

6
2011 2012 2013 2014 2015 2016
Today () current Component )



Remediate/ActiOn//

Consider a 3270 block mode transition...
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Existing 3270 procedure New Server Procedure
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Existing 3270 procedure New Server Procedure
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Web Service

New Server Procedure

Gen GUI
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Existing 3270 procedure New Server Procedure
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New server procedure
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Summary (| of 2)

* Decide what your objectives are
* Establish a project
* Analyse your CA Gen portfolio
* Create a Roadmap
Remember: application is not just the model
* Establish a CA Gen modernisation team
* Analyse your CA Gen portfolio
* Determine initial modernisation process
* Do a pilot project
* Refine the modernisation process

e Rollout



Summary (2 of 2)

* You need to be organised, with clear objectives,a Roadmap and a dedicated
project.

* Modernise in parallel with everything else but drive it, don’t just let it happen.
*  Your CA Gen applications can integrate with everything else.

* Make it happen, don’t throw away all those business rules you've already
implemented.

* The model-based paradigm makes it possible. Automation makes it practical.

* Remember the Roadmap — know where you are before you set off

* Analyse first then update

* Analysis is usually within a context — with a view to doing something

* The Model Analyser database simplifies the Gen schema and opens it up for
querying by anyone

¢ Add-on modules focus on different contexts

* Enables planning with confidence
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Be Social

* Web — Jumar-Solutions.com

* Facebook — facebook.com/Jumarsolutions
* Twitter — twitter.com/jumarsolutions

* Blog — blog.jumar-solutions.com

* Or use old fashioned methods ... phone, talk to
me during the event! — | wont bite!



Contact

: Jumar Solutions Limited
‘ Jumar House
Pinewood Business Park
® Coleshill Road
u m a r Solihull B37 7HG
United Kingdom
Tel: +44 121 788 4550

Fax: +44 12| 788 4551
www.jumar-solutions.com

Paul Hughes

Business Development Director
Mobile: +44 7827 969069
Email: paul.hughes@jumar-solutions.com




