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Agenda
12:15 Registration
12:50 Meeting Open & Welcome 

- Mikko Sjöberg, President of the user group
13:00 Portfolio- ja projektijohtamisen kypsyystason nosto

- Tieto Oyi
13:30 CA World News - Jari Ryynänen
14:00 Nordea Application Portfolio Management 

- Mikael Sepponen, Nordea Oyj
14:30 Break
14:45 CA PPM for Application Portfolio Management
15:00 CA PPM Roadmap presentation 
15:30 Support for Rally integration and Scaled Agile Framework (SAFe) 

- Jaana Blad, CA Technologies
16:00 New integration capabilities with Integration adapters 

- Kari Fuss, CA Technologies
16:30 User Group Activities

-Mikko Sjöberg, President of the user group
17:00 Get-Together, Cocktails, Dinner



Application Portfolio Accelerator

New Accelerator with CA PPM v14.3

Jaana Blad
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Sheer number of applications within an enterprise is exploiding – should you invest or divest? 

Are you effectively managing your application portfolio?

When critical applications go down, companies lose more than revenue – it impacts their brand. 

Application portfolio management is more than decision-making – you must act quickly to realize your desired benefits.
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Application Dashboard
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Application Scoring
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Portfolio Alignment
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Application Lifecycle
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Application Retirement



© 2015 CA. All rights reserved.

Assessment Review
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Application Assessment



New functionality with APM 
accelerator and CA PPM v14.3



© 2015 CA. All rights reserved.

New Chart Types – Tree Maps & Heat Maps
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Aggregate Calculated Attribute (ACA)

� Aggregate Calculated Attributes allow the rollup of numeric attributes 
from sub-object instances to display on the master object

� Aggregation Functions:   Sum(), Average(), Max(), Min(), Count()
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Trainings with CA PPM v14.3

Tina Lagercrantz
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Support for Rally integration and 
SAFe



How Agile are you?
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Scaling Agile

Scattershot
Organic adoption
Limited business impact
Team commitments
Development metrics
Excel manual updates

Orchestrated
Synchronized adoption
Strategic alignment
Business commitments
Business metrics
Real-time dashboards 

Coordinated TeamsIndividual Teams 

Time to market from 12 to 3 months
100% on-time delivery

50% cost reduction 
95% decrease in defects

Happy sponsors and teams 

Telstra Presentation on SAFe at Agile Australia 2013

http://www.slideshare.net/ScaledAgile/agile-aus-2013final
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� Continuously measure and optimise for the shortest sustainable lead time

Step One: Enterprise Scale Agile & Lean Thinking

Step Two: Agile Planning, Sequencing Work & DevOps

Step Three: Portfolio Agility

Step Four: Full Value Stream Agility

Step Five: Sense and Respond

The Agility Journey in 5 Steps
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How Do We Maintain Governance While Building Agility?

Governance
(Visibility, Traceability & Value)

Agility
(Predictability, Time to 

Market & Responsiveness)
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Complete Strategy to Execution Solution
Market Categories Roles Jobs to be done Cadence

Strategic Planning
Board
CxO

Executives
Corporate Vision & Strategy 3-5

Years

Portfolio Management
(Forrester “Business 

Technology Agenda” 
Wave)

LOB’s
VP’s

PMO’s
From Strategy to Business Initiatives 1-3

Years

Portfolio Management 
(Forrester “Technology 
Management ” Wave)

PMO’s
BU VP’s

Directors
From Corporate Initiatives to Quarterly Departmental Plans 6-12

Months

Agile Workstream
Management
(Execution/Delivery)

Product/UX 
Mgrs

Program Mgrs
Dev/Ops Mgrs

From Quarterly Departmental Plans to Detailed Execution Plans 3-6
Months

Teams
(POs, Dev, UX) Detailed Execution Plans  (sprints/iterations) 2-4 

Weeks

CA
 A

gi
le

 C
en

te
r

CA
 P

PM



© 2015 CA. All rights reserved.

SAFe – Team Level
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SAFe – Program Level
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SAFe – Portfolio Level
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SAFe – Portfolio Metrics

� Lean Portfolio Metrics

� Portfolio Kanban Board

� Measuring Epics

� Portfolio Management Self-Assessments

� Enterprise Balanced Scorecard
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Strategy Delivery

Combine Scaled Agile Framework with PPM Governance
Strategy meets Execution

”95% of a company’s employees are unaware of, 
or do not understand its strategy” 

– Harvard Business School

”If you don’t deliver on your strategy,
It doesn’t matter how good your strategy is.”

Resources

Delivery Models
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Project & Portfolio Management

Rank and select
the right Investments Fund the work Allocate capacity Actionable insight into 

all development projects
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Enterprise Scale Agile

Agree on
business deliverables

Focus work on 
what matters most

Continuous planning 
cadence

Real-time 
progress visibility

Training Coaching

Platform

Transformation
Consulting
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CA PPM/Rally Integration Flow Currently Available

Rally Initiative PPM Project
Create Initiatives and link to 

a PPM Project

Import Work Status 
Information from the Initiative

Create PPM Task and link to 
a CA Agile  Feature

Import Work Status 
Information from the 

Feature

Rally Feature PPM Task

PPM Users

Optionally Sync Users

Rally Users
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www.ca.com/agile


