CA PPM User Group

Business, rewritten by software™

Timo Visa
PPM Sales Lead North EMEA
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Agenda

12:15 Registration

12:50 Meeting Open & Welcome
- Mikko Sjoberg, President of the user group

13:00 Portfolio- ja projektijohtamisen kypsyystason nosto
- Tieto Oyi

13:30 CA World News - Jari Ryynanen

14:00 Nordea Application Portfolio Management
- Mikael Sepponen, Nordea Oyj

14:30 Break

14:45 CA PPM for Application Portfolio Management

15:00 CA PPM Roadmap presentation

15:30 Support for Rally integration and Scaled Agile Framework (SAFe)
- Jaana Blad, CA Technologies

16:00 New integration capabilities with Integration adapters
- Kari Fuss, CA Technologies

16:30 User Group Activities
-Mikko Sjoberg, President of the user group

17:00 Get-Together, Cocktails, Dinner

© 2015 CA. ALL RIGHTS RESERVED.
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Application Portfolio Accelerator

New Accelerator with CA PPM v14.3

Jaana Blad



Are you effectively managing your application portfolio?

x
o

Make Stratedic
Decisions

Minimize Cost
and Risk

/ﬂ

Realize Desired
Benefits

Sheer number of applications within an enterprise is exploiding — should you invest or divest?

When critical applications go down, companies lose more than revenue — it impacts their brand.

Application portfolio management is more than decision-making — you must act quickly to realize your desired benefits.

2015 CA. All rights reserved.
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Application Dashboard

Ca CAPPM

€ - HOME FAVORITES

Categorization | Value Quadrant | Value Map | Mission Criticality | Annual Cost Lifecycle | Retirement
Application I @ .

0BS i Application Source All ¥ Instalation Type All ¥ | Application \Vender

Software Category Al ¥ Software Sub-Category Al

+ Annual Planned Cost by Application Categorization

~ I

@ April Ma

Metric: Annual Planned Cost (Sum), Group By: Software Category, Software Sub-Category, Application

Client Productivity.

Enterprise Resource Management

Operations Management

“+ Number of Users by Application Categorization

Metric: Number of Users (Sum), Group By: Software Category, Software Sub-Category, Application

Client Productivity

Operations Management

Enterprise Resource Management|  Data Management

© 2015 CA. All rights reserved.
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Application Scoring

CAPPM

& ~ HOME | FAVORITES |

Categorization | Value Quadrant | ValueMap | Mission Criticality | Annual Cost | Scorecard | Lifecycle | Retiement

Application Dashboard: Value Quadrant

@ April Matthews

ut | Help | About

2 Q

Displaying 1- 2 of 2

© 2015 CA. All rights reserved.
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Portfolio Alignment

Ca CAPPM @ April Mat Help | About

€ - | HOME FAVORITES

Categorization Value Quadrant Value Map Mission Criticality Lifecycle Retirement
Application Dashboard: Value Map DR B XN
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Application Lifecycle

m CAPPM @ April Matthews Help | About

& -~ HOME FAVORITES & O Q
Categorization Value Quadrant Value Map Mission Criticality Annual Cost Scorecard Lifecycle Retirement
Application Dashboard: Lifecycle BE BN
o8BS | #  Application Source All ¥ Installation Type All ¥ Application Vendor [1] ]
Software Category All ¥ Software Sub-Category All v mm
+ Application Lifecycle &

Metric: Count

B,
2

1 2 1 2 2
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Proposal Bid-Vendor Selection Configure Deploy Maintain Retire
Stage

|
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<+ Application Lifecycle by Value Score -]

Metric: Annual Planned Cost
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300k |
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Application Retirement

@ April Matthews

€ - | HOME FAVORITES

Categorization Value Quadrant Value Map Mission Criticality Annual Cost Scorecard Lifecycle Retirement

Application Dashboard: Retirement

0BS i Application Source All ¥ Instaliation Type All ¥ spplication Vendor [

Software Category All v Software Sub-Category All v mm

+ Annual Planned Cost by Retirement Strategy & + Application Count by Retirement Strategy 3

2% 25% 25%
Consolidate Consolidate
Decommission Decommission
52% Replace Replace
24% -
50%

+ Application Retirement Candidates Q
P Application Installation . . ., Target Retirement Mission Crifical Value Technical Risk Number of  Annual Planned
Application a Stage e Type Software Category Retirement Strategy Date leve Srore Score Score Users Cost

Android App 33333 OpenSource  OnPremise  Client Productivity Decommission 12131115 Tactical & < 128 46,800

Fixed Assets 3333)  In-House On Premise i?:;;g:ﬁﬁ““m Consoidate Mission Essential € & 992 122,784

Emi'ﬂ%ﬁﬁ““ ») In-House Saas Operations Management  Dscommission Mission Essential € & & 341 18,792

VigwsStar Imaging ’ )

System 33333) In-House OnPremise  Data Management Replace 1031715 Tactical O O 350 65,126.01

Help | About

2 Q

Displaying 1- 4 of 4

© 2015 CA. All rights reserved.

technologies



Assessment Review

Ca carem

sechnsloges

€| -| HomE

| FAVORITES |

Assessment Listing

Late and Missing Assessments

Assessment Review: Assessment Listing

0BS |

Assessment Name

<+ Assessment Listing

Application
Altus Online Order
Altus Onling Order
Altus Online Order
Eenefits Admin
Blue Drive
BrightStor
CAPPM
CA Service Desk
Call Center
Claims
Claims Data Mart
Claims Portal
Customer Quotes
Docushare
Eligibility
Employes Benefits
Fixed Asseis
Global Expense
Global Expense
M Files

[ M Page 4

B Application Source All

Assessment

2015 Thempsen
2014 Thempson
2013 Thoempson
2015 Thompson
2014 Thempson
2015 Thempson
2015 Thempson
2015 Thempsen
2015 Thempson
2015 Thempson
2015 Thompson
2015 Thempson
2015 Thempson
2015 Thempson
2015 Thompson
2015 Thempson
2015 Thempson
2015 Thempsen
2014 Thempson
2014 Thoempson

of2 | W

Assessment Owner

Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter
Peter

Assessment Owner

Mission Critical Level

Mission Essential
Mission Essential
Mission Essential
Tactical

Tactical

Mission Critical

Mission Essential

Mission Essential
Mission Critical

Mission Critical
Mission Critical
Tactical

Mission Essential
Tactical

Mission Critical
Mission Essential
Tactical

ﬂ Installation Type Al

ﬂ Application

#h Assessment Due Date

Value Score = Technical Score
©
4
* ¢
\ 4
¢ <
* <
* *
\ 4 <
* <
* ¢
\ 4 <
¢ ¢
© ©
© 4
© <
© *
© 4
<

© 2015 CA. All rights reserved.
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©
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Assessment Stafus

Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Draft
Final
Final

to

@ April Mafthews L

| Learn | Help | About

C A& ©OQ

1 ~
R ———
&
Assessment Due Date  Assessment Date
83115 10/5/15
9/29/14 10731714
8/3113 10711713
83115 10/5/15
831114 1015115
83115 1015115
8/3115 10/5/15
100515 10/5/15
83115 1015115
8/3115 10/5/15
100515 10/5/15
83115 101515
83115 10/5/15
100515 10/5/15
100515 10/5/15
10/5M15 1015115
104515 10/5/15
83115 10/5/15
83114 10014114
8/3114 10/5/15
Displaying 1 - 20 of 28
v
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Application Assessment

CAPPM

schnsteges

& * HOME | FAVORITES |

Properties + Processes

Application: Altus Online Order | Application Assessment: 2015 - Application Assessment Properties

Application Assessment

El Assessment Name
E % Assessment ID

Owner

Comments

Mission Criticality
Mission Critical Level

Value

Value Score

Organizational Value
Chain

Competitive Advantage

Organizational
Efficiencies

Effectiveness

Technical

2015
2015

Thompson, Peter [1]

Mission Essential [ |

136y

Application is related to but not critical to value chain ]
Application provides no competitive advantage V€
Application does not provide efficiency |V |€»

Application does not meet the needs of users ﬂb

N EXTTE 2N

Status

Assessment Due Date

Assessment Date

© 2015 CA. All rights reserved.

Final v]
8/31/2015

10/5/2015
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New functionality with APM
accelerator and CA PPM v14.3
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New Chart Types — Tree Maps & Heat Maps

m CA PPM @ Paul Martin Help | About

&/~ HOME DMINISTRATION | FAVORITES o Q

Projects by Type | Projects by Stage
Tree Map Charts: Projects by Type BB B

+ Project Cost by Type &

Metric: Planned Cost (Sum). Group By: Project Type, Project Category. Name

Infrastructure Deployment

Application|Change:
1 =

ADMINISTRATION | FAVORITES

Team Allccations | Alignment and Geal | Stage Analysis

Heat Map: Team Allocations

© Allocations by Type and Status

Major Project

Application Change

Project Type

Infrastructure Deployment

Requested

2015 CA. All rights reserved.
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Metric: Team Allocation (Sum})
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Aggregate Calculated Attribute (ACA)

= Aggregate Calculated Attributes allow the rollup of numeric attributes
from sub-object instances to display on the master object

= Aggregation Functions: Sum(), Average(), Max(), Min(), Count()

Master Object
ACA=100 (SUM) ACA=20 (AVG) ACA=50 (MAX) ACA=5(MIN)
Sub-Object

© 2015 CA. All rights reserved.

ACA=5 (COUNT)
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Trainings with CA PPM v14.3

Tina Lagercrantz




Accreditation  Certification

CA PPM 14.3 Learning Paths - for Functional Users Exam

Take charge of your path to success. Select a path based on your role, follow the suggested learning in the order we
recommend, and also choose from commeon elective courses which suit your specific role. Where applicable, take
advantage of accreditation exams focused on cours . tion exams focused on bodies of knowledge.

Click on each box to see additional course/exam information in the CA Education Portal

NOTE: CA PPM was previously known as CA Clarity PPM

Certified CA PPM 14.x Business Analyst Applicable Roles: Business Analyst, Business lead , General Functional User

Project and Investment Resource Portfolio Financial
Management 200 Management 200 Management 200 Management 200
OR OR OR

33CLR23840

LR23810
OR

OR
ILT -CAPPM 14.3: ILT -CAPPM 14.3: ILT-CAPPM 14.3: ILT - CAPPM 14.3:

3 days 1day 2 days 3 days

Project Manager Portfolio Manager

Portfolio
Management 200

Project and Investment
Management 200

OR
OR

OR

33CLR23840

OR
ILT - CAPPM 14.3:

ILT-CAPPM 14.3: ILT-CAPPM 14.3:
3 days 1day 2 days
Additional roles and courses on next page... m

2015 CA. All rights reserved. technologies



Certification
Exam Exam

CA PPM 14.3 Learning Paths - for Functional Users (continued)  [oam

Take charge of your path to success. Select a path based on your role, follow the suggested learning in the order we
recommend, and also choose from commen elective courses which suit your specific role. Where applicable, take
advantage of accreditation exams focused on courses, and certification exams focused on bodies of knowledge.

NOTE: CA PPM was previously known as CA Clarity PPM

Click on each box to see additional course/exam information in the CA Education Portal
Financial Manager Business Administrator
Financial
Management 200
33 835
OR
OR
ILT -CAPPM 14.3:
3days
End User
CA Productivity
Accelerator * For more information on CA Productivity Accelerator for CA PPM offerings, please
for CAPPM 14.3 . . v . &% P
contact your CA Technologies Education Sales Manager or Representative
*see note

Additional Offerings for all roles

2015 CA. All rights reserved.
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CA PPM 14.3 Learning Paths - for Technical Users B

Take charge of your path to success. Select a path based on your role, follow the suggested learning in the order we Instructor Led Web-based Dynamic Lab
recommend, and & from common elective cou ] i ific role. Where ap ble, take In-class Self-paced Self-paced
or Virtual i

NOTE: CA PPM was previously known as CA Clarity PPM Click on each box to see additional course/exam information in the CA Education Portal
General Technical USEI’S {e.g. May serve as the Technical Lead supporting multiple capacities as an Implementer, IT Architect, IT Administrater, Reporting/Data Analyst, Financial Analyst, and/or IT Manager)

Partitioning Building Portlets il Studio Studio Capstone
Using Studio 300 il Using Studio 300 300

Integration Integration Objects, Partitioning Building Portlets
Using XOG 300 Using GEL 300 : . Using Studio 300 il Using Studio 300

Reporting Manager/ Analyst

Coml? 500N Coming soon
C%_PPM lR 23 ?tdslaoc CAPPM 14.3: Using
1ews, EPO Advanced portl -
Dashhoards Admlmstmtlon

DataWarehouse
300

23948 33CLR23955
|

Additional Offerings

Cumulative
Differences 200

© 2015 CA. All rights reserved. technologies



Support for Rally integration and
SAFe
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How Agile are you?

G
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Scaling Agile

Individual Teams Coordinated Teams
Scattershot Orchestrated
Organic adoption Synchronized adoption
Limited business impact Strategic alignment
Team commitments Business commitments
Development metrics Business metrics
Excel manual updates Real-time dashboards
Time to market from 12 to 3 months
100% on-time delivery
50% cost reduction

95% decrease in defects
Happy sponsors and teams

Telstra Presentation on SAFe at Agile Australia 2013

Ca

© 2015 CA. All rights reserved. technologies


http://www.slideshare.net/ScaledAgile/agile-aus-2013final

The Agility Journey in 5 Steps

= Continuously measure and optimise for the shortest sustainable lead time

| Goal
Sustainable shortest
lead time
Opportunity Benefit
identification realization
Funding Business
decision implementation

Plan &
sequence Deploy

Validate

Analysis

Design &
implement

Ca

© 2015 CA. All rights reserved. technologie



How Do We Maintain Governance While Building Agility?

Agility
(Predictability, Time to
Market & Responsiveness)

Governance
(Visibility, Traceability & Value)

© 2015 CA. All rights reserved.



Scaled Agile Framework’

42 SAFe
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o Epic Epic
2
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AGILE RELEASE TRAIN
® Content
» » .
og ® Integration
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© 2008-2015 Scaled Agile, Inc.
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CA PPM

CA Agile Center

Complete Strategy to Execution Solution

Market Categories Roles Jobs to be done Cadence
B Board 3.5
Strategic Planning Cx0 Corporate Vision & Strategy Years
Executives

Portfolio Management

. LOB’s
(Forrester “Business k . e 1-3
” VP’s From Strategy to Business Initiatives
Technology Agenda PMO’s Years
Wave)
—
- Scaled Agile Framework’ 2% SAFe
. Ve N
Portfolio Management PMO’s a0 o R=T§F oot e - 612
(Forrester “Technology BU VP’s Fotal | TR H el YT
Management ” Wave) Directors g
A
Product/UX
) » =
il oo BT -w. mm &1 ;| 36
Agile Workstream ProgramMgrs | .. = "}E | ! I ¢| Months
Management DeV/OpS MgrS Syilu:l‘nam e - i g
(Execution/Delivery) iE E. o
oS ] aan -1 -HE =
s = I PSRN o B —— -
Tearns it i SEErEy BE R = o~
(POs, Dev, UX) | .fmwea 55 e E = Weeks m
Q Iterations Iterations

© 2015 CA. All rights reserved. technologies



SAFe — Team Level

ey =

b
i ESEE
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® |s il - NFRs EXE _ L
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] EXE
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Q 3.0 © 2008-2015 Scaled Agile, Inc.

Ca

© 2015 CA. All rights reserved. technologie



SAFe — Program Level

ART Metrics N—
(XX
gﬂm Shared DevOps UX System RTE
Release | g P Release on Demand
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‘ f a ; 2 @ oo a a o 0 (|\ o
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PROGRAM

© 2015 CA. All rights reserved.

Ca

technologie



SAFe — Portfolio Level

Scaled Agile Framework’

42 SAFe

/ PORTFOLIO VISION
L0 8 o o |mm| |mm [ _,—g: - Epics span
V é ) |mm|, (= o Business Business releases
. =" = = Epic Epic
Program Strategic  Epic Owners K — 18
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Mana e o, 0 |mm e Architecture
gement . —_ (3 - (- S
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e Enterprise " |— continuously
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____ AGILE RELEASE TRAIN

Value Streams deliver solutions

AGILE RELEASE TRAIN
) 2
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@ Content
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o2 el @
S 009 <
Lean @ Qgets
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0 \_ Leaders

ART Metrice
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SAFe — Portfolio Metrics

Lean Portfolio Metrics

Portfolio Kanban Board

Measuring Epics

Portfolio Management Self-Assessments

Enterprise Balanced Scorecard

Scaled Agile Framework™

P,.og am Slntw Epic Owners
Themes

\ V30

i \/UI_!

Release
Management Program Business & @
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Product  yigion 1 ids o
Managemen t = 1‘ E i‘ E releases x
— o

P w . 5 2

) Roadmap  NERS: § £ ; B 5 o
evelop on Cadence

PORTFOLIO VISION \

ui

PORTFOLIO

Value Streams deliver solutions

o1
T Motrics
.a .l'I * . . . l AGILE RELEASE TRAIN. a
‘.ﬁ& Shared  DevOps' UX System RTE
Architect

Release on Demand

VAN

(i)

B e 2l e =’ ity
E: oct = EE!% @ E‘ H = @ E H iterations
£ |- @ H -§ - F = Rs:ﬂlm.
TEEEEEEH
"

Iterations Iterations LGS, ol J
© 2008-2015 Scaled Agile, Inc.
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Combine Scaled Agile Framework with PPM Governance
Strategy meets Execution

”95% of a company’s employees are unaware of,

O or do not understand its strategy”
QE,—E'I Reso u rces — Harvard Business School
O
() @ 1
Strategy Delivery
”If you don’t deliver on your strategy, @ :
It doesn’t matter how good your strategy is.” E/ a Delive ry Models
@
—¢

© 2015 CA. All rights reserved. technologies




Project & Portfolio

Rank and select
the right Investments

Portfolio: Web Trading Release Train - Waterlines
© Filter: None ~

Wit =o »|

Management

Rank _ Investment Cost  FPoints Aign WSJF  Compeiive Feasibaty Risk
1 Client Satistaction Survey 110,000 2800 43 3 100 ke
2 PasswordModficstenby.. 25000 3800 30 3 30 12
3 System needs io be able io. 38,000 26.00 83 3 70 54
4 Live Chat Feature: 120,000 45.00 100 5 0 33
5 Theabiltytoleverage RES... 100000 3200 &7 3 100 £
6 Thepoductneedsiosupp. 115000 1800 23 4 8 £
7 OnineTraning Capabilies 220000 6000 30 5 70 10
L] Secure ransactions with SSL 250,000 2200 30 2 30 80

Displaying 8 of 8

Cost Points Benefit

Above Waterine: 171,000 Abovs Waterline: 9200 Above Waterine: 450,000

Distributed Targe!: 250,000 Distributed Target 100.00 Dstrbuted Target: 350,000

Variance: 78000 Varience: 800 Varance 00,000

Bolow Walering 805000  Bolow Wateding: 17500 Bolow Waletine: 875,000

Fund the work

4 PlanHighestROI v  Aggregate: ~Select-

]
HOG@a
Org Change impact  User Change Impact ROI Beneft Mov 14

8 3 2m8% 350000 | QEEEEEE—
3 @ 10000% 50000 | I
61 ] 38.80% 50000 | G
66 10 66.67% 200000
9 L3 50.00% 150000 | NS
12 1 870% 125000 |
6 (] (9.00%) 200000 S
3 ® (2000%) 200000  —

Allocate capacity

Scaled Agile Dashboard: Investment Insight

Theme 47%
= Usability Theme 4%
© Ease of use Business Epic 44%

Actionable insight into
all development projects

ARBE

0 - 80 Web Trading
540 80 Web Trading
540 80 Web Trading

Complete
Not Complete

Iestment Al Footres' PorcontCompete &

Client Satisfaction Survey

Management kpis mobile

Abilty to review history
Backup functionality

-
=
Customer Email E——
Integrated feeds
Leverage REST APls I
Live Chat Feature
S
e

Online Training
Search Capabilties
Transaction analysis

o
8
3
=

© 2015 CA. All rights reserved.
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Enterprise Scale Agile

Agree on Focus work on
business deliverables what matters most

Backiog

Continuous planning
cadence

Relesse 1(1,2,3.4)

OOR01S - 0VASA01S

Release 2 (5.6,7)

OIS - DN S

Real-time

progress visibility

Relesse 3 (8.9.%0)
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Sropping
Proper Consumer See

b2 N

8 |
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"

-

y
|
.

| =
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| Projecs Conaumer See

Training Coaching

| arm cke
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A
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= 1l

| &
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$20 Prvate Deta  #2.0 Pubic Deta
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CA PPM/Rally Integration Flow Currently Available

II Iitiative

Rally Feature

Rally Users

Create Initiatives and link to
a PPM Project

Import Work Status
Information from the Initiative

Create PPM Task and link to
a CA Agile Feature

Import Work Status
Information from the
Feature

Optionally Sync Users

© 2015 CA. All rights reserved.

PPM Project

e

[ e
—
-
—
-

PPM User

Resource ID Primary Role

Network Engest

TS

PPM Task

«
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www.ca.com/agile
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