
CA Agile Central

Value to CA PPM Customers
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Rally Highlights

Unlike other team-level agile solutions, Rally has proven expertise in scaling agile concepts 

to deliver true business outcomes. We call it Enterprise Scale Agile.

Enterprise Scale Agile requires skillful coordination of agile teams to deliver business value.

Rally’s unfair advantage is its combination of transformation consultants and scalable agile 

platform. No other Agile vendors provide both, and both are required for success.

Rally has the largest number of SAFe SPCs and is the only agile vendor to contribute 

expertise to SAFe. 
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What CA PPM Customers Can Gain From Rally

Higher predictability, 

productivity, and time 

to market of software 

development resulting 

in higher collaboration 

between Business & IT

Proven agile results 

resulting in significant 

improvements of  

software development 

operational excellence

Visibility into agile 

delivery enabling 

PMOs to track cost, 

resources, real-time 

progress and business 

deliverables of agile 

work

Financial governance 

of agile projects and 

increased software 

capitalization resulting 

in better investment 

decisions, staff 

retention and 

increased tax savings
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CA PPM Customer Challenges Addressed by Rally

� No traceability between funding and benefits delivered

� Lack of visibility into resources and cost of agile teams

� Lack of visibility into value delivered by agile teams

� Capitalization rules dismissive of agile work

� Inability to track benefit realization

� Sub-optimal investment decision making 

� Lack of trust between Business and IT

� Under-capitalization of software assets

Agile projects not connected to portfolio governance NEGATIVE IMPACT

� No team coordination to deliver true business outcomes

� Delivery status captured via manual Excel updates

� No business involvement in agile planning

� No tie to business commitments

� Limited business impact of agile development

� Wasteful and time-consuming project reporting

� Agile teams disconnected from business needs

� No predictability in software delivery

Suboptimal agile adoption NEGATIVE IMPACT
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CA (CA PPM + Rally) Solution To These Challenges

� Tight connection between funding and agile projects 

� Clear visibility into cost and resources of agile projects 

� Clear visibility into business deliverables 

� Capitalization rules inclusive of agile work

� Derive maximum value from available budget and resources

� Fund innovation yet maintain budget levels and overall spend

� Early feedback loop to assess best time to market

� Optimize capitalization returns

Agile delivery connected to portfolio governance POSITIVE IMPACT

� Expert coaching on proven agile at scale techniques

� Real-time status reporting for business stakeholders

� Strong business participation in agile delivery plans

� Quarterly business commitments

� Save time adopting agile effectively

� Early feedback loop to kill or accelerate projects

� Smarter investment decisions

� Predictability of agile delivery in support of business needs

Agile adoption leading to proven business results POSITIVE IMPACT
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How We Do It

Rally’s proven approach (Ready Sync Go) combines transformation consulting, 

training, coaching and an enterprise-class agile platform for full visibility to 

increase time to market and predictability of business deliverables

Agree on

business deliverables

Focus work on 

what matters most

Continuous planning 

cadence

Real-time 

progress visibility
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Ready Sync Go: Rally’s Proven Approach to Scaling Agile

BIG ROOM PLANNING / RELEASE PLANNING

is the essence of Enterprise Scale Agile 

Coordinating teams to achieve

• Realistic Plans

• Optimum Business Value

• Shared Commitment

• Early Detection of Risks & Dependencies

• Alignment

Leading to 

• Quarterly Predictability

• Higher Team Productivity

• Faster Time to Market

Prep event

Work Capacity Planning
During event

Team Planning

Post event

Release Tracking
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Feature

Initiative

StoryStory

Story Story StoryStory

Project

Task

Task

PMO Engineering

47%

62%

Task Task

47%

62%

CA PPM / CA Agile Central Integration (Phase 1)



Integrated Planning Regardless of Execution Mode

Business Case –

Intake from the 

Business

Prioritization –

making the right 

investment 

choices

Resource 

Planning &

Annual 

Funding

Agile

Complex Projects

Check Lists

� Prioritization and funding is very relevant in the enterprise… and CA PPM is valued for this 

� Traditional work execution is changing – bi-modal (more adaptive processes)
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Demo



CA PPM Jaspersoft Reporting
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CA PPM Jaspersoft Reporting

• No steep learning curve

• Easy access  to information 

• Highly Interactive 

with Drag and Drop

• Powerful Visualization

Seamless Experience Flexible Consumption

PROVIDES A SIMPLE YET POWERFUL EXPERIENCE FOR THE END USER

Self Service Reporting

• Custom Attributes are 

available for reporting

• Leverages CA PPM Security 

model

• Automated Scheduling with 

Email delivery  options

• Export options include PDF, 

PPTX, XLS, XLSX, CSV, DOCX, 

RTF, ODS, ODT
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Jaspersoft Ad Hoc View - Table
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Jaspersoft Ad Hoc Report – Table
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Jaspersoft Ad Hoc Report – Table Formatting Options
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Jaspersoft Ad Hoc View – Cross Tab
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Jaspersoft Ad Hoc View – Chart (Data Level Row Slider)
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Jaspersoft Ad Hoc View – Chart (Data Level Row Slider)
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Jaspersoft Ad Hoc Report – Bubble Chart
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Jaspersoft Ad Hoc Report – Dual Level Pie Chart
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Jaspersoft Studio Report – Project Storyboard
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Jaspersoft Studio Report – Export to PowerPoint
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Jaspersoft Studio Report – Top 50 Project Watchlist
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Jaspersoft Studio Report – Project Status Detail Drill Down
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Jaspersoft Reports – Scheduling
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Jaspersoft Reports – Output Options
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Jaspersoft Reports – Notifications
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Demo
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Thank you!


